




MARBLEHEAD PUBLIC SCHOOLS  
Marblehead Veterans Middle School  

Duncan Sleigh Square  
217 Pleasant Street  

Marblehead, Massachusetts 01945  
781-639-3120 Fax: 781-639-3130  

To: Dr. John Buckey, Superintendent of Schools  
From: Matthew Fox, Principal  
Re: MVMS Class Size  
 

The class sizes at Veterans Middle School over the past 12 years have stayed fairly consistent 
across our core classes, averaging just under 22 students at 21.8 students per section. We are  
currently experiencing some lower class sizes due to a smaller overall number of students, and  
the fact that we have a few additional core classes that are being offered. The current average 
size of all core classes is 19.6 students per section.  

Even though we are slightly smaller than our historical average, coming out of multiple years of  
interrupted education due to the COVID pandemic, this is an excellent time to have slightly  
smaller class sections than in the past.  

In the following data tables, you will be able to see that while the average class sizes are close 
to each other across all disciplines (Table #1), the true difference is in the range of class sizes  
within a department(Table #2). For example, with a range of only 10, English and Health/PE  
have only 10 students separating the smallest class from the largest class. However, due to   
scheduling issues and the fact that many students may come out of UA classes for Tier 2  
interventions, our Unified Arts classes have the largest range of 16. Additionally, as Table #2 is  
a combination of both grades, the two more sections of 8th grade Civics creates a larger range  
for the entire department.  
 

Table #1  

         Subject    Grade           # of Sections         Current Enrollment       Average Class Size 

English  7  10  199  19.9 

 8  11  209  19 

 
 

Math  7  10  198  19.8 

 8  11  208  18.9 

 
 



Science  7  10  203  20.3 

 8  10  212  21.2 

 
 

Social Studies  7  10  202  20.2 

 8  12  212  17.7 

 
 

World Languages  French  4  80  20 

 Latin  1  21  21 

 Spanish  10  225  22.5 

 
 
Table #2  

Subject  Average  Median  Mode  Range 

English  19.4  19  18  10 

Math  19.3  19  16  13 

Science  20.8  21  18  11 

Social Studies  18.8  19  21  14 

World Language  21.7  23  24  13 

Unified Arts  18.6  19  19  16 

Health/PE  20.3  20  18  10 

 
 



 

 
To:  John Buckey, MPS Superintendent 
From:  Dan Bauer, MHS Principal 
Subject: MHS Enrollment Report (School Committee) 
Date:  May 2023 
 

Enrollment – 2022-23 
Grade # of Students 

Grade 9 196 

Grade 10 240 

Grade 11 215 

Grade 12 223 

Total 874 

 
 

Class Size – Sections and students  
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Principal 

   Marblehead High School 
 
 

 
 

2 Humphrey Street 
Marblehead, Massachusetts 01945-2290 

(781) 639-3100 
(781) 639-3105 fax 

 
 
 

 
Lindsay Donaldson 
Assistant Principal 

 
Michele Carlson 

Assistant Principal 
 

Department Students Enrolled 
2022/23 

Number of 
Sections 

English 
 

1004 
 

65 
 

Social Studies 
 

1183 
 

60 

Math 1119 54 

World Lang. 748 50 

Science 1099 67 



English  
 

 
 
 
 
 
 
 
 
 
 

Notes –Electives combined Sections Honors/CP 
 

Students Per Section comparison 
Level 2022-23 2019-20 2018-19 2017-18 2016-17 

AP 17.4 18.25 16 15.2 18 
Honors 19.23 17.45 20.1 16.8 23 
College Prep 15.54 15.67 16.1 17.1 21 
College Prep 2 N/A 12 10.5 12 11 

Notes:  English 9, 10, 11, 12 
AP Offerings – AP Composition & AP Literature.   
Electives – Film Studies, Creative Writing, Reading & Literature (RTI) 
 

Social Studies 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Students per Social Studies section - Average.   

Level 2022-23 2019-20 2018-19 2017-18 2016-17 
AP 19.38 20.71 23.2 21.4 22 
Honors 20.3 19.76 22.4 21.8 19 
College Prep 19.44 19.05 16.5 19.9 21 
College Prep 2 N/A N/A N/A N/A N/A 

Notes:  World Cultures, Western Traditions, US History, Civics 
AP Offerings – AP European History, AP U.S. History, AP U.S. Government  
Electives – Applications of Law, Intro Psych, Sociology, WWII & Cold War, US Legal Systems 
 

Grade Sections AP Honors College 
Prep 

College 
Prep 2 

Ave Class 
Size 

9 English 13 sections 0 5 8 0 15 
10 English 13 sections 0 7 7 0 17.9 
11 English 14 sections 4 3 6 0 16.9 
12 English 14 sections 3 5 3 0 20 
Electives 14 sections 0 7 7 0 19 

 
Total 65 sections 7 27 31 0 17.7 Overall 

 

Grade Sections AP Honors College 
Prep 

College 
Prep 2 

Ave Class 
Size 

Grade 9 
World 
Cultures 

12 sections 0 6 6 0 16.3 

Grade 10 
Western 
Traditions 

12 sections 4 – AP Euro 4 4 0 19.75 

Grade 11 
U.S. History 

11 sections 4 – AP U.S. 4 3 0 20.18 

Grade 12 
Civics 

12 sections 5 – AP Gov’t 4 3 0 19.1 

Electives 14 sections 0 0 13 0 22.9 
 

Total 60 sections 13 18 29 0 19.6 - Overall 



Math  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Students per Math section - average.  

Level 2022-23 2019-20 2018-19 2017-18 2016-17 
AP 18.63 22.16 19.7 19.2 19 
Honors 21.4 21.9 21.2 21 21 
College Prep 19.63 20.21 18.9 21 22 
College Prep 2 15.6 16 15 15.7 14 

Notes: Algebra 1, 2, 3, Geometry, Pre-Calculus, Calculus, Statistics (RTI) 
AP Offerings – Calculus AB, Calculus BC, Statistics, Computer Science Principles, Computer Science A 
 

Science  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Students per Science Section – average.  
Level 2022-23 2019-20 2018-19 2017-18 2016-17 

AP 20.4 21 19 23 22 
Honors 15.9 21 21.8 23.2 22 
College Prep 16.87 19.88 21.6 17.2 21 
College Prep 2 13 16 12.4 13.7 12 

Notes: Electives - Astronomy, Chemistry of Cooking, Engineering, Infectious Disease, Anatomy & Physiology, 
Forensics, Marine Science (RTI) 

Grade Sections AP Honors College 
Prep 

College 
Prep 2 

Ave Class 
Size 

Algebra I 7 sections 0 2 4 1 20.28 
Geometry 10 sections 0 5 4 1 21.2 
Algebra II 12 sections 0 4 6 2 20.3 
Pre-Calculus 8 sections 0 4 4 0 20.25 
Calculus 5 sections 4 (3 AB &  

1BC) 
0 1 0 16.4 

Statistics 4 sections 2 0 2 0 16.25 
Algebra III 3 sections 0 0 1 2 13.6 
AP Comp 
Science,  
Principles, 
Intro 

5 sections 5 0 0 0 20.8 

Total 54 sections 11 15 22 6 18.6 - Overall 

Grade Sections AP Honors College 
Prep 

College 
Prep 2 

Ave Class 
Size 

Grade 9 
Biology 

13 sections 0 3 8 2 15.8 

Grade 10 
Chemistry 

14 sections 0 7 6 1 17.5 

Grade 11 
Physics 

10 sections 0 5 3 2 15.8 

AP – Bio, 
Chem, 
Physics, Env. 
Sci 

5 Sections 5 0 0 0 20.8 

Grade 12 
Electives 

25 sections 0 5 17 0 17.5 

Total 64 sections 5 20 34 5 21 - Overall 



 
World Language 

 
 
 
 
 
 

 
 

Students per World Language Section – average.  
Level 2022-23 2019-20 2018-19 2017-18 2016-2017 

AP 11 10 8.5 11.5 10.5 
Honors 13.56 14.06 14.6 17.9 15.5 
College Prep 16.1 17.8 15.4 19.4 13.3 
College Prep 2 N/A N/A 10.3 7.5 14 

Notes: Spanish, French, Latin 
AP Offerings – French, Spanish, Latin  
 
 
 
 
 
 
 
 
 

Visual, Performing, Applied & Business  

Combined sections – Choir, Band, Orchestra, Piano, Jazz Band, Art studio, Field Production, Advanced TV 
 
 
 

Grade Sections AP Honors College 
Prep 

College 
Prep 2 

Ave Class 
Size 

Spanish 32 sections 1 9 22 0 16.37 
French 11 sections 1 5 5 0 16.3 
Latin 7 sections 1 5 1 0 12.2 
Total 50 sections 3 16 36 0 14.9 - Overall 

Subject Students Sections Average per 
Section 

Courses 

Business/Applied 
Arts 

 

653 52 13.73 Marketing, Banking, Entrepreneurship, 
Woodworking, CAD, Marine Tech, 

Advanced TV, Studio Production, Field 
Production 

Performing Arts 
 

174  11 15.81 Choir, Band, Orchestra, Guitar, Piano, 
Jazz Band, Theatre Arts, AP Music 

Theory 
Visual Arts 561 32 16.68 Drawing, Sculpture, Painting, Art 

Studio, Graphic Design, Photography, 
AP Art History 



Julie Berman RN

 

Experience
Landmark School, Manchester-By-The-Sea, MA August 2021-Present
School Nurse

Triage, assess and provide direct nursing care to students in grades 2-8 at a school dedicated 
to students with dyslexia and other language-based learning disabilities. Medical diagnoses 
of students include asthma, allergies, migraines, sports-related injuries, seizure and fainting 
disorders, and type1diabetes. 
Maintain and execute school and state COVID policies and procedures; monitor students 
and staff for COVID symptoms; perform COVID testing; maintain isolation for newly 
diagnosed COVID cases; provide education and guidance to students, families and staff 
regarding the pandemic; ensure a safe school environment in accordance to masking and 
infection control policies; maintain school health attestation program.  
Administer medications in collaboration with medical orders and protocols. 
Manage student with type1insulin dependent diabetes with continuous glucose monitoring 
and insulin pump; monitor glucose levels and treat high and low levels accordingly; oversee 
student food intake during school day and administer insulin as needed; ensure safe school 
environment for student.  
Work with mental health professionals to support students with mental health disorders, 
including depression, anxiety, self-harm, and eating disorders.

Marblehead, Swampscott, Nahant Public School Systems, MA September 2022- Present
Substitute School Nurse

Provide school nursing care to children with various medical needs in grades pre K-12 as a 
substitute employee. 
Easily and successfully adapt to different school systems policies, procedures, staff and 
work environment on a daily basis. 

Epstein Hillel School, Marblehead, MA August 2018-April 2020
Lead School Nurse

Provided direct nursing care to students in a K-8 independent private day school.
Managed acute and non-acute illnesses and injuries, administered first aid and medications, 
and provided health education and awareness to students, staff and parents.
Developed and executed medical care plans in collaboration with students' families and 
medical providers.
Managed and oversaw students’ allergies and maintained associated emergency medications.
Collaborated with the school social worker when necessary to support students’ mental 
health needs.



Maintained and monitored students’ health records.
Attended various professional development programs on school nursing.

Tower School Marblehead, MA 2011-2013
Substitute School Nurse

Administered first aid, medications, and provided medical advice to children in grades K-8.
Collaborated with children’s families regarding plans of care.
Adapted to the school’s policies and procedures as a substitute employee.

North Shore Medical Center, Salem, MA Oct 2011-April 2013
Registered Nurse, Special Care Nursery

Provided nursing care for up to 4 newborns at once in a Level 2b Special Care Nursery. 
Patient population included premature infants and newborns with respiratory and congenital 
problems.
Monitored vital signs, performed physical assessments, administered medications, inserted 
PIVS, performed intravenous blood draws, reported clinical changes to physicians, aided in 
medical procedures, and documented patients’ status.
Collaborated with a variety of medical professionals, including physicians, social workers, 
dieticians, pharmacists, and physical and occupational therapists to provide optimal care 
plans for patients.
Educated patients’ families on medical diagnosis, child development, and home care.
Attended high-risk deliveries to provide care to newborns.
Floated to postpartum unit and normal newborn nursery to provide care to mothers and 
babies.

Children’s Memorial Hospital, Chicago, IL Sept 1999- Nov 2009
(now, Ann & Robert H. Lurie Children’s Hospital)
Registered Nurse, Neonatal Intensive Care Unit

Provided nursing care, as described in role above, for up to 3 critically ill newborns at a time 
on a 28-bed, Level 3 Neonatal Intensive Care Unit. Patient population included low birth 
weight premature babies and newborns with congenital cardiac, respiratory, surgical, and 
genetic problems.
Worked extensively with tracheostomies, ventilators, CPAP, gastric tubes, and ostomies.
Developed and executed care plans.
Helped coordinate home care for medically complex patients.
Functioned as a charge nurse; overseeing the unit, managing up to 22 nurses, and 
coordinating admissions and discharges of patients.
Oriented new nurses by training and educating them on hospital regulations and patient care.
Co-chaired the NICU newborn Developmental Committee, a group designed to improve 
patient care by focusing on the individual developmental status of each patient.
Assisted Dr. James Collins MD, MPH with his research study of how factors such as race 
and socioeconomic status of mothers affect the outcomes of their premature babies.

American Mobile Healthcare, Boston, MA March 2003- June 2003



Registered Nurse Traveler, Neonatal Intensive Care Unit, Children’s Hospital
Cared for up to 3 critically ill newborns at a time in a 24-bed Neonatal Intensive Care Unit.
Adapted quickly to new hospital policies, procedures, and staff.

Education
University of Michigan, Ann Arbor, MI

Bachelor of Science in Nursing, Conferred May 1999

Licensure
Massachusetts Registered Nurse License  Exp: 12/2024
CPR certified 
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Memo: MHS Surplus Items 
Subject:  Surplus Items – Science Department 
Date: 5/18/23 
From: Dan Bauer 
 
Type: Science Glassware for labs we no longer do, for instance, distillation or Organic 
Chemistry labs, and lots of random glassware we do not use. 
 
Examples: glassware like cylinders, boiling flasks, glass battery jars, condensation tubes, and 
complicated Organic Chemistry-based glassware 
 
Reason for Surplus: MHS no longer does the labs as stated above and some glassware is from the 
Old High School and is not used anymore if ever.  
 
MHS also does more micro labs to use less so less to dispose of at the end of labs. 
 
Salem State will take all glassware and will use or repurpose/recycle it. Thus, it will not go into 
landfill or sit on shelves at MHS. 
 
 
 
Thank you! 
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Memo: Overnight Fieldtrip Requests for 2023-24 
Subject:  Request for SC permission for overnight field trips – Spanish & French programs 
Date: 5/18/23 
From: Dan Bauer 
 
We are requesting permission for an overnight fieldtrips for Spanish program and the French 
program.  Below is more information for each request. 

 
School Committee Request for Travel to Quebec February 2-5, 2024  

Requested by Mary Francois, MHS French Teacher  
This is a 4-day trip to Québec during the Carnaval celebration. Not only will students be able to 
immerse in the French language, the unique Québécois culture but also experience an important 
traditional celebration that we study in our French curriculum. This experience also gives 
students studying French at MHS an opportunity to travel, which is a shorter and less expensive 
option than a week in France. 
 
Where: Québec, Canada 
 
When: The 2024 Carnaval will take place February 2 - 11, the trip would be a Friday to Monday 
(missing school on Friday and Monday) 
 
Who: Any French students, open first to seniors and juniors and depending on numbers open to 
lower grades with a maximum of about 30 students. Mary Francois and Andrea West currently as 
chaperones. 
 
Funding: Depending on the number of participants the price will range from $1300 - $1700. 
Chaperones will support any fundraising that students would like to participate in. Included in 
the price: 

• Coach bus transportation from MHS to Quebec 
• 3 nights at a hotel in a shared room 
• FORUM tour manager 
• All breakfasts and dinners, 1 lunch 
• All activities 
• 1 chaperone per 6 students 

 
Accommodations: 4-star hotel in Québec 



 
General itinerary: Our activities will include cultural experiences in Quebec as well as 
experiencing the Carnaval. 

• Walking tour of Old Québec 
• Ice Skating 
• Traditional sugar shack 
• Dog sledding 
• Iconic Hôtel de Glace 
• Main venue for Carnaval with slides, ice sculptures and more 
• Carnaval night parade 
• Montmorency waterfalls 
• Bread making lesson 
• St Lawrence ferry trip 
• Ghost tour 
• Iconic Glissades de la Promenade 

 
Insurance: Mandated for participants is the CFAR insurance that allows parents to cancel a trip 
for ANY reason up to 48h before the trip and receive 75% of the cancellation fees. 

 
MHS Spanish Trip - February 16 – Sunday February 25, 2024 

Requested by Candice Sliney, MHS Spanish Teacher  
 
This will be a 10-day trip to Spain during February vacation. Students will be immersed in the 
Spanish language and visit some of Spain’s most important cultural and historical sites. 
 
Where: Spain  
 
When: Departing Friday night, February 16, 2024-Sunday, February 25 return  
 
Who: Any MHS students enrolled in MHS Spanish, open to seniors and juniors and depending 
on numbers open to lower grades with a maximum of about 30 students.  
 
Chaperones: Candice Sliney, trip leader, Laura Álvarez, Monika Pasquini and Elmer Magaña   
 
Funding: Depending on number of participants, the price will range from $4,304 (-$50.00 
discount for autopayment plan) ---which includes basic insurance plan or you may purchase 
premium insurance for an additional amount between $350-$500. The current price is valid for 
enrollment with deposit by July 1 
 
Chaperones will support any fundraising that students would like to participate in. Full payment 
deadline is November 1, 2023.  
 
Includes:  

• Additional 24-hour ACIS tour manager in Spain who accompanies the group for the 
entire visit and All transportation 

• 9 nights in hotel in a shared room 



• All breakfasts and dinners 
• All activities including visits to Reina Soa Museum and Prado Museum  
• 1 chaperone per 7 students  

 
Accommodations: 3-4 star hotels  
 
Premium Insurance: Supplemental Premium Insurance  
 
General itinerary: Our activities will include many cultural experiences but here are the 
highlights:  

• Madrid tour  
• Reina Soa Museum  
• Prado Museum 
• Toledo tour-Gothic Cathedral, Synagogue, Church of Santo Tomé 
• Cordoba tour: Mosque tour  
• Seville tour, Seville by bike, Seville Cathedral and Giralda Tower Paella Dinner 
• Granada Tour: Alhambra and Generalife Gardens 
• Flamenco lesson, dinner and show 
• beach  

 
Insurance: Mandated for participants is the CFAR insurance that allows parents to cancel a trip 
for ANY reason up to 48h before the trip and receive 75% of the cancellation fees. 
 



Carnaval de Québec 2024

This is a 4 day trip to Québec during the Carnaval celebration. Not only will students be able to immerse in the French
language, the unique Québécois culture but also experience an important traditional celebration that we study in our
French curriculum. This experience also gives students studying French at MHS an opportunity to travel, which is a
shorter and less expensive option than a week in France.

● Where : Québec, Canada
● When : The 2024 carnaval will take place February 2 - 11, the trip would be a Friday to Monday (missing

school on Friday andMonday)
● Who : Any French students, open �rst to seniors and juniors and depending on numbers open to lower grades

with a maximum of about 30 students. Mary Francois and Andrea West currently as chaperones.
● Funding : Depending on number of participants the price will range from $1300 - $1700. Chaperones will

support any fundraising that students would like to participate in. Included in the price :
○ Coach bus transportation fromMHS to Quebec
○ 3 nights at a hotel in a shared room
○ FORUM tour manager
○ All breakfasts and dinners, 1 lunch
○ All activities
○ 1 chaperone per 6 students

● Accommodations : 4 star hotel in Québec
● General itinerary : Our activities will include cultural experiences in Quebec as well as experiencing the

carnaval.
○ Walking tour of Old Québec
○ Ice Skating
○ Traditional sugar shack
○ Dog sledding
○ Iconic Hôtel de Glace
○ Main venue for carnaval with slides, ice sculptures and more
○ Carnaval night parade
○ Montmorency waterfalls
○ Bread making lesson
○ St Lawrence ferry trip
○ Ghost tour
○ Iconic Glissades de la Promenade

● Insurance : Mandated for participants is the CFAR insurance that allows parents to cancel a trip for ANY
reason up to 48h before the trip and receive 75% of the cancellation fees.







































































































 Viaje Escolar 2024 
 La Fiesta February 16-25, 2024 

 This will be a 10 day trip to Spain during February vacation. Students will be immersed in the Spanish language and 
 visit some of Spain’s most important cultural and historical sites. 

 Where : Spain 
 ●  When : Departing Friday night, February 16, 2024-Sunday, February 25 return 
 ●  Who : Any MHS students enrolled in MHS Spanish, open �rst to seniors and juniors and depending on 

 numbers open to lower grades with a maximum of about 30 students. 
 ●  Chaperones: Candice Sliney, trip leader, Laura Álvarez,  and Elmer Magaña Monika Pasquini
 ●  Funding : Depending on number of participants, the price will range from $4,304 (-$50.00 discount for 

 autopayment plan) ---which includes basic insurance plan or you may purchase premium insurance for an 
 additional amount  between $350-$500. 

 The current price is valid for enrollment with deposit by July 1  st  .  Chaperones will support any 
 fundraising that students would like to participate in. Full payment deadline is November 1, 2023. 

 ●  Includes: 
 ○  Additional 24 hour ACIS tour manager in Spain who accompanies the group for the entire visit 
 ○  All transportation 
 ○  9 nights in hotel in a shared room 
 ○  All breakfasts and dinners 
 ○  All activities including visits to Reina So�a Museum and Prado Museum 
 ○  1 chaperone per 7 students 

 ●  Accommodations : 3-4 star hotels 
 ●  Premium Insurance:  Supplemental Premium  Insurance 
 ●  General itinerary : Our activities will include many cultural experiences but here are the highlights: 

 ○  Madrid tour 
 ○  Reina So�a Museum 
 ○  Prado Museum 
 ○  Toledo tour-Gothic Cathedral, Synagogue, Church of Santo Tomé 
 ○  Cordoba tour: Mosque tour 
 ○  Seville tour, Seville by bike, Seville Cathedral and Giralda Tower 
 ○  Paella Dinner 
 ○  Granada Tour: Alhambra and Generalife Gardens 
 ○  Flamenco lesson, dinner and show 
 ○  beach 

 ●  Insurance : Mandated for participants is the CFAR insurance that  allows parents to cancel a trip for  ANY 
 reason up to 48h before the trip and receive 75% of the cancellation fees. 

mailto:pasquini.monika@marbleheadschools.org
https://webapp.acis.com/trips/2024/36519/get_group_pdf?clear_cache=1
https://acis.com/wp-content/uploads/2022/06/ACIS-International-Protection-Plans.pdf


La Fiesta

FEB 16-25, 2024

Group Leader 
Candice Sliney

Group Leader ID 
244719

WHAT'S INCLUDED

 Round-Trip Flights 

 Daily Breakfast and
Dinner (unless
otherwise noted) 

 3- or 4-Star Hotels 

 24-Hour Tour Manager 

 Centrally Located Hotels 

 Start Exploring 

 Global Network 

 All Local Transportation 

 Personal Headsets
Included Throughout
Tour 

 Madrid Tour with Guide 

 Reina So�a Museum 

 Prado Museum with
Guide and Reservation 

 Toledo Tour with Guide 

 Toledo Gothic Cathedral,
Synagogue, Church of
Santo Tomé 

 Córdoba Tour with Guide

 Córdoba Mezquita with
Audio Guides 

 Seville Tour with Guide 

 Seville Cathedral and
Giralda Tower 

 Seville by Bike 

 Paella Dinner 

 Granada Tour with Guide 

 Alhambra and Generalife
Gardens Tour with
Guide 

 Flamenco Lesson, Dinner
and Show in Granada 

TRIP ITINERARY
10 Days | Overnights: Overnight Flight (1), 
Madrid (3), Seville (2), Granada (1), Costa del
Sol (2) 

OUR PROMISE
Travel Changes Lives

In educational travel, every moment matters. Pushing the experience
from “good enough” to exceptional is what we do every day. Our
mission is to empower educators to introduce their students to the
world beyond the classroom and inspire the next generation of global
citizens.

 



 

 

 

ACIS TRIPSITE
Scan the code to view your group's Tripsite
and learn more details about your upcoming
trip, and to register!

TOUR COST
Depart From: Boston

$535 per month using an automatic payment plan

Cost Breakdown

Program Fee $4287

Early Registration Discount $-100

Prepaid Tipping $117

Total Cost 
Valid through 7/1/2023

$4304

Additional Fees (as applicable)

Adult Surcharge $100

Single Room Supplement $760

Double Room Supplement $400

Ultimate Protection Plan $350

Ultimate-Plus Protection Plan $500

NOTES FROM ACIS
Save $50 o� your Total Participant Fees if you pay for your
trip through E-Check or our Automatic Payments Plan.

All registered participants can enjoy the convenience and
savings of having payments automatically withdrawn from a
checking account with an Automatic Payment Plan. To learn
more, visit acis.com/autopay.

Adult travelers over 21 should add in the Adult Surcharge and
Double or Single Room Supplement to calculate Total Cost.

This educational travel program is not school or district
sponsored unless expressly stated by the Group Leader.

Cost per Traveler

$4304

Full Payment Deadline

11/1/2023

Get Started Today

accounts@acis.com | www.acis.com

ONLINE:
Scan the above QR code or visit 
www.acis.com/�ndmytrip and enter your
Group Leader's ID and last name and click
Register Now when you're ready to sign up.

MAIL:
If you prefer, send your completed
registration form to: 
ACIS 
330 Congress Street, Suite 5
Boston, MA 02210

QUESTIONS?
Contact Traveler Support via:
Live Chat on acis.com or
Email accounts@acis.com



FULL ITINERARY

DAY 1, FEB 16, 2024: OVERNIGHT FLIGHT

Depart from the USA. 

DAY 2, FEB 17, 2024: MADRID

¡Bienvenidos a España! Arrive in Madrid, meet your ACIS Tour
Manager and settle in before exploring the wide avenues and
open plazas of Spain’s capital city. (D)

DAY 3, FEB 18, 2024: MADRID

Madrid's rich heritage comes alive on your guided sightseeing
tour of classic Spanish boulevards, grand plazas, and the
diverse architecture of modern-day Madrid. Highlights include
the Plaza de España with its statue of Don Quixote, the
majestic Alcalá Gate, and the famous bullring Las Ventas.
Then visit the magni�cent Prado (skipping the lines with a
timed reservation), one of the world's premier art museums.
Here, an expert provides illuminating commentary on the
artwork of Velázquez, Goya, Raphael, Rubens, and Bosch.
Even the 18th-century Neo-Classical building that houses the
collection is stunning. This afternoon visit the Reina So�a.
After dinner may be a good time to sample churros y
chocolate as you stroll down to see the artists and street
performers in Plaza Mayor. (B,D)

DAY 4, FEB 19, 2024: MADRID

Experience medieval Spain with a full-day excursion to the
old Visigothic capital of Toledo. With a local guide, explore
the Medieval Synagogue, visit El Greco's great painting in the
Church of Santo Tomé and have a complete tour of the
treasures of the Gothic Cathedral. Return to Madrid and
explore more of this city's many highlights at your own pace.
(B,D)

DAY 5, FEB 20, 2024: SEVILLE

Pass through the legendary plains of La Mancha, land of Don
Quixote, en route to Córdoba. Enjoy a guided sightseeing tour
of the city and a visit inside its famous Moorish Mezquita with
audio guides. Then drive to Seville. Spend your evening
discovering Seville's rich history perhaps as you stroll the
whitewashed Santa Cruz quarter, and imagine the days when
the Spanish explorers were bringing gold from the New
World. (B,D)

DAY 6, FEB 21, 2024: SEVILLE

Located in the heart of Andalucía, Seville is the region's
capital. On your guided sightseeing tour, discover the
immense Gothic Cathedral, burial place of Christopher
Columbus, and enjoy views from the grand Giralda Tower.
This afternoon enjoy a guided bike tour of Seville that
showcases landmarks such as María Luisa Park, the city's
historic center and the riverside district. Tonight's feast is a
traditional Spanish paella dinner—a spicy tango of rice,
seafood and vegetables considered by many as Spain's
national dish. (B,D)

DAY 7, FEB 22, 2024: GRANADA

Drive through Andalucía's sun�ower �elds and olive groves to
Granada, the former seat of Spain's Moorish kingdom. During
a sightseeing tour with a local guide, visit the legendary
Alhambra, the most magni�cent of all the Moorish palaces in
Spain, and wander through the aromatic Generalife Gardens.
Spend the afternoon exploring the city's multicultural roots,
perhaps by admiring the architecture and souvenirs in the
Alcaicería, the former Muslim silk bazaar. Later you'll learn
one of Spain's most enduring traditions, �amenco dancing, at
a unique venue where Andalusian culture comes alive—
Granada's Plaza de Toros. An expert teaches you the moves
during your �amenco lesson before you enjoy a special

dinner, and then get swept up by the passion and skill of your
professional instructors during a �amenco show. After, take a
winding evening stroll with your tour manager through the
old Medieval Moorish streets of the Albaicín neighborhood,
and cap o� your day with stunning views from Mirador de San
Nicolás. (B,D)

DAY 8, FEB 23, 2024: COSTA DEL SOL

This morning depart Granada and drive through mountain
towns with spectacular coastal views to the Costa del Sol.
See weaving, pottery and basket-making at the village of
Mijas, one of the pueblos blancos known for its famous
"burro-taxis" (donkeys rented for transportation), en route to
the sun-splashed shores of the Mediterranean. Strike out
from your hotel for a paseo along the beachfront promenade
this evening. (B,D)

DAY 9, FEB 24, 2024: COSTA DEL SOL

Today take advantage of abundant sporting facilities, simply
stroll along the beach or sample the local wood grilled
seafood specialty, espetos. You’ll want to soak up the Spanish
sun and culture before you leave. (B,D)

DAY 10, FEB 25, 2024: DEPARTURE

Depart for the USA. (B)



 
      
      
 
 

                                  

Business Office 
9 Widger Road,  
Marblehead, MA 01945 
phone: 781.639.3140 
fax: 781.639.3149 
 
 
 
 

MARBLEHEAD 
PUBLIC SCHOOLS 
 
 
 

 

MEMORANDUM 
 

TO:  Marblehead School Committee 

FROM: Michelle Cresta 

DATE:  May 31, 2023 

RE:  Schedule of Bills for Approval 

Included in this packet are the following Schedules of Bills for your consideration.  The 
schedules and invoices have been uploaded to the shared drive. 
  

 
 

 

Suggested Motion: 

Motion to approve the identified schedule of bills totaling $238,428.67. 

Schedule Amount 
23593 13,082.76$            
23594 8,247.89$              
23595 122,990.32$          
23601 53,153.27$            
23602 1,815.17$              
23603 9,888.32$              
23618 7,021.19$              
23621 7,118.95$              
23627 4,950.36$              
23629 10,160.44$            

TOTAL 238,428.67$          



 

  

 

 

1 
 

, 

FY 24 Clerks' Salary and Benefits 
(As recommended to School Committee on June 1, 2023) 

 
 

School Committee Policy - File GDA 
 

Support Staff Contracts and Compensation Plans 
 

In establishing salaries and salary schedules for support staff personnel, the School Committee 
will take into account the responsibilities of the position, the qualifications needed, past 
experience of the individual, and years of service in the school department. 

 
Compensation plans will be reviewed annually for all categories of staff. Such review, 
where applicable, will be carried out in connection with negotiations with representatives 
of recognized bargaining units. The master agreements with these units will be considered 
appendices to this manual and will have the full force of the School Committee policy. 

 
The School Committee will set the rates of pay for personnel not covered by collective 
bargaining agreements. 

 
Support Staff Fringe Benefits 

 
Benefits in addition to basic salary are recognized by the School Committee as an integral 
part of the total compensation plan for staff members. The benefits extended to regular full-
time support staff members will be designed to promote their economic security and will 
include a comprehensive health insurance program. 

 
Certain fringe benefits are established through negotiations with employee bargaining units. 
Because the Committee wishes to be fair with all its employees, benefits granted to employees 
who are not members of a bargaining unit will be generally equal to those granted to 
employees in similar positions that are covered by a negotiated agreement. 

 
 
 

School Secretarial/Clerk Salary Increases:  2.0% effective July 1 ,2023 

Past practice has been to grant salary increases for non-union school clerks, secretaries and 
other positions that are not part of a union, administrative, or individual contract, including 
school building  secretaries, accounts payable clerk, payroll positions. The school clerks' salary 
table reflects a 2.0% salary increase across all group and step categories, effective July 1, 2023. 

Step increases reflect annual continued employment progression from employee start date with 
the district.   B              elow is the weekly school clerk group salary table inclusive of 2.0% increase 
effective July 1, 2023. These positions are non-exempt. 
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Groups by position: 
 
Group 1: 
High School Athletic Secretary/Clerk  
High School/Middle School Guidance Secretary/Clerk 
 
Group 2: 
Building Based Secretary/Clerk 
Student Services Secretary (school based) 

 
Group 3: 
Administrative Assistant to a Central Admin Director or Assistant Superintendent 
Human Resource Assistant  
Accounts Payable Clerk 
General Business Office Clerk  
Payroll Clerk 
Central Registrar/Receptionist 
 

Weekly Pay Rates for 52-week / 12-month staff 

 
 
 Bi-weekly Pay Rates for School year staff (22 pays) 

 
 
 Bi-weekly Pay Rates for School year staff (26 pays, 22 bi-weekly with lump sum in June) 

 
 
 
 

2023-2024 SCHOOL YEAR - Weekly Pay Rates
2% Increase effective July 1, 2023

1 2 3 4 5
1 739.35    783.67   825.96   870.34    914.71    
2 836.52    887.20   937.69   984.35    1,029.75 
3 931.33    944.28   994.96   1,047.76 1,100.58 G

R
O

U
P 

STEP

2023-2024 SCHOOL YEAR - 22 Bi-Weekly Pay Rates
2% Increase effective July 1, 2023

1 2 3 4 5
1 1,371.16 1,453.35 1,531.79 1,614.08 1,696.37 
2 1,551.37 1,645.35 1,738.99 1,825.53 1,909.71 
3 1,727.20 1,751.21 1,845.19 1,943.11 2,041.07 

STEP

G
R

O
U

P 

2023-2024 SCHOOL YEAR - 26 Bi-Weekly Pay Rates
2% Increase effective July 1, 2023

1 2 3 4 5
1 1,160.21 1,229.76 1,296.13 1,365.76 1,435.39 
2 1,312.70 1,392.22 1,471.45 1,544.68 1,615.91 
3 1,461.48 1,481.79 1,561.31 1,644.17 1,727.06 

STEP

G
R

O
U

P 
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Work Year 
School year or ten (10) month employees are expected to work 204 days in total which shall include 
five days prior to the start of the teacher’s first day of school, five days following the teacher’s last day 
of school, and 10 days additional days as mutually agreed upon.  School year employees are not 
scheduled to work during school breaks; however, the 10 additional days may be worked during 
school breaks if mutually agreed upon with the direct supervisor. 

 
School Secretarial/Clerks Benefits  
The full and part time clerical and school year secretarial employees of the Marblehead 
Public Schools will be eligible for the following benefits. These benefits will be pro-rated for 
employees  working less than the 52 weeks with the exception of longevity, for which 
continuous 52 week service is required. As stated in School Committee policy GDA, the 
School Committee seeks to establish benefits considered fair to all its employees, benefits 
granted to employees who are not members of a bargaining unit will be generally equal to 
those granted to employees in similar positions that are covered by a negotiated agreement. 

 
Sick Leave 
Full time 52 week employees shall be entitled to fifteen (15) sick days per calendar year, granted 
on July 1st, which may be accumulated from year to year up to a maximum of 180 days.  
 
School year employees shall be entitled to ten (10) sick days per year, granted on July 1   which 
may be accumulated from year to year up to a maximum of 180 days. 

 
Vacations 
Full time 52-week employees shall be entitled to vacation leave as outlined below. 

 

Length of Service Vacation Leave 
0-5 years 10 days  
5+ years 15 days 
10+ years 20 days 
15+ years 25 days 
 
Employees may carry over up to one half of the employee's earned vacation to be used during 
 the first six months of the new year.  Vacation carry-over shall not exceed 10 days. 
 
School year or ten (10) month employees do not receive vacation days.   

 
Personal Days 
52-week clerical / secretarial staff shall be entitled to two (2) personal days per fiscal year 
personal leave shall be for personal, legal, household or family matters which cannot be 
scheduled other than during work hours. No personal days shall be requested to extend a 
holiday weekend or school vacation period without Superintendent approval for 
extenuating circumstances.  Personal days cannot be accrued or carried forward to a new 
contract  year. Personal days are subject to approval of the employee's Principal or 
department head. 
 
 
 
 
 
 



  
 

4 
 

 
 

 

Holidays 
The following holidays are considered paid holidays for 52-week clerical/secretarial staff.  
School year or ten (10) month employees are not eligible for paid holidays.   Any part-time 
52-week employee will be prorated for days when they are scheduled to work. 
 

New Year's Day      Independence Day  
Labor Day      Martin Luther King, Jr. Day  
Indigenous Peoples Day     President's Day  
Veterans Day      Patriots Day  
Thanksgiving Day & Friday after Thanksgiving Memorial Day  
Christmas Day     Juneteenth  
 

 
Pay Schedule 
All 12-month/52-week clerical / secretarial staff will be paid weekly in accordance with all 
other 52-week staff.  All 10-month staff will be paid in accordance with the teachers’ pay 
schedule which is comprised of 22 or 26 bi-weekly pays. 
 
 
Bereavement Leave 
In the event of the death of a spouse, child, parent, father-in-law, mother-in-law, brother, 
sister, grandparent, grandchild, stepchild, brother-in-law, sister-in-law, aunt, uncle, son-in-
law, daughter-in-law, or person living in the immediate household, an employee shall be 
granted up to five (5)   consecutive days leave, without loss of pay, for the purpose of 
arranging funeral services and/or attending said funeral. The day of the funeral shall be 
one of said five days. 

 
Jury Duty 
The School Committee recognizes its obligations under Massachusetts General Laws 
regarding juror/witness service. 

 

Family Leave 
The School Committee recognizes its obligations under the Family Medical Leave Act. 
 
 

  Tuition Reimbursement 
The conditions under which an employee may receive tuition reimbursement shall be 
determined solely at the discretion of the Superintendent of Schools. School clerical / 
secretarial employees shall be reimbursed for costs incurred for tuition and books in 
taking courses, subject to the following conditions: 
a) The course(s) must be related to the employee's current job 

The taking of the course must be approved or required by the employee's department head 
b) The employee must satisfactorily complete the course(s) 
c) The maximum amount that an employee may be eligible for reimbursement per 

contract year shall be $1,000. 
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Longevity 
A School clerical / secretarial employee who has been employed for five consecutive years 
as a regular full time 52-week employee shall be paid longevity pay, in accordance with the 
following schedule. Longevity payment will be included in the employee's regular payroll 
check on the first regular payroll week of December that year with determination of 
eligibility to occur before the payroll period ahead of the longevity payment. Only those 
employed on the determination date and qualified by their consecutive years of service 
shall receive longevity for that calendar year. 
 
 
Annual Longevity Payments as follows: 
  

 
 
 
 
 
 
 
 
 
  

Length of Service Amount
After 5 consecutive years 600$                    
After 10 consecutive years 700$                    
After 15 consecutive years 800$                    
After 20 consecutive years 900$                    
After 25 consecutive years 1,000$                 
After 30 consecutive years 1,100$                 



Marblehead Youth Risk 
Behavior Data

Gina Hart, LICSW, LADC1
Social Worker

Marblehead High School



Overview and Purpose
● All 4 grades, ages 14-18
● MGH i-Decide school wide assessment: 627 students, 6.4% opted out by parent/guardian
● Supplemental questions via Anonymous Google Form: 486 responses
● Oct 21, 2022 during Advisory/MAGIC block
● Last year’s data was shared with students via presentation before the surveys were 

administered  
● You will see data from Marblehead 2021, Marblehead 2022, and state 2021 (Youth Health 

Survey).  
○ Please note that Marblehead did participate in state survey last year so our community is 

included in that data.
● Risk and protective factors: things that make our students/community more vulnerable toward 

or protected against  substance use and mental health issues
● We collect this data to share with students, staff, and community members.  The data informs 

the need for programming and educates us on the current strength and needs of our youth and 
resources.



Demographics
● Sex

○ Male: 45.9% 

○ Female: 54.1% 

● Gender Identity

○ Boy/man/male: 44.5%

○ Girl/woman/female: 51.1%

○ Transgender boy/ man/ male: 0.5%

○ Transgender girl/ woman/ female: 0.5%

○ Non-binary, genderqueer: 2.1%

○ Not sure: .5%

○ Don’t want to say: .8%

● Sexual Orientation

○ Heterosexual: 78.9%

○ Gay or Lesbian: 2.3%

○ Bisexual: 7.6%

○ Queer: 1.3%

○ Pansexual: 2.4%

○ Asexual: 0.8%

○ Something else: 0.3%

○ Still figuring it out: 3.6%

○ I haven’t thought about it: 1.1%

○ Not sure: 4.6%

○ Don’t want to say: 1.6%

● Race
○ White: 91.5%
○ Asian: 4.0%
○ Haitian, Black, African American: 

5.2%
○ Hawaiian or Pacific Islander: 0.8%
○ American Indian or Alaska Native: 

0.5%
○ Middle Eastern North African: 1.3%
○ Other: 2.4%

● Ethnicity
○ Not Hispanic or Latino/a: 92.9%
○ Hispanic or Latino/a: 7.1%

● Place of Birth
○ United States or U.S. Territory: 

91.6%
○ Not in the United States: 8.4%



Protective and Risk Factors: the basics
Marblehead 2021:

● 97 % of students reported positive connections with peers

● 71.9% report engaging in regular physical activity

● 14.5 % of students report getting 8 hours of sleep or more (risk)

State 2021:

● Alcohol Use Decreased 25% from 2019-2021 

● Rates of THC and tobacco use also decreased 

● 64.5% took part in organized activities in the past week
● 34.7% doing volunteer work or community service in the past week
● 91.3% felt their neighborhood was safe from crime





State 2021: 33.6% felt so 
sad or hopeless for 2 or 
more weeks in the past 
year that they stopped 
regular activities







Experiences of Discrimination Based on Race or Ethnicity

Others your age did not include you in their activities: 4.5%

People assumed your English was poor: 3.9%

You were called racially insulting names: 7.7%

Discouraged from joining an advanced level class: 2.6%

People expected more of you than others your age: 5.8%

People expected less of you than others your age: 3.2% 

You were hassled by a store clerk or store guard: 3.4%

People acted as if they thought you were not smart: 3.6%

People acted as if they were afraid of you: 2.3%

 





MHS mental Health Data 2022, cont.

Above Risk Threshold for anxiety/depression

● 59.3% of students who identified as Gay, Lesbian, Bisexual, Queer, 
Asexual, Pansexual, 

● 73.7% of students who identified as Transgender, non binary, 
another gender 

● 38.5% of students who identified as Asian
● 25% of students who identified as Hatian, Black, African American
● 38 % of students who identified as Hispanic/Latino(a)
● 44% of Seniors







● STATE 2021
○ Cannabis: 27.9%









● 6.1% had used alcohol in the past 30 days

● 6.4% had used marijuana in the past 30 days

● 4.8% of students had used nicotine vape products EVERY DAY in 

the past 30 days (the highest of the most commonly used 

substances)





Substance Use Data, cont.

Marblehead 2022

● 47.7% of students who use nicotine vape products are planning to reduce or quit in the next month
● 8 referrals to Diversion Program for substance use infractions on school grounds
● Students who used nicotine or marijuana in past 30 days 

○ 25% report they have a craving within the first hour of waking up
● Marijuana Use: Felt anxious or paranoid 6.9 %

○ Seen, felt, or heard things that were not really there (i.e., hallucinations) 4.2%
● Prescription: 3.03%
● Hallucinogens/Psychedelics: 3.35%
● Cocaine: 0.64%
● Methamphetamine: 0.48%
● Heroin: 0.48%
● Inhalants: 1.28%
● Steroids: 1.12%

State 2021
● 30.9% have ever tried a vape product
● 17.6% used a vape product in the past 30 days



Qualitative Data
2 Focus Groups held in December 2022: 17 students total

Question 1: How do adults in your community feel about experimentation with substances?
● Loose views on alcohol but negative view on substance use 
● Students are told by adults/parents to be safe/smart about using/drinking
● Parents would rather know about their child’s substance use and allow it so they can be safe
● Alcohol doesn't have much of a negative stigma in the community 

Question 2: Do you think if youth and adults were more educated about the risks (ie, potency, counterfeit pills, OD risk, etc) it would have an effect on youth substance 
use/ misuse? What are your thoughts on the current education you are receiving about substances?

● Most people know the risks so learning more about them won't affect the frequency of use 
● Education should be focused on how to safely engage in these activities 
● More resources should be available and broadcasted for students who are having trouble with substance issues 
●

Question 3: Why do people your age use substances?
● Many see parents/family parents doing it and grew up with it
● There is a social aspect but with that also comes peer pressure 
● Use it as a way to cope or escape, self-medication
● experimentation/risk

Question 4: How do you think mental health and trauma relate to substance use, if at all?
● They may be more vulnerable to substance use → may use it to escape troubling thoughts/feelings 
● Their parents may have coped with their mental illness this way and they believe it is effective
● If it is used as a way to cope with a mental health, it may fuel addiction  

Question 5: What makes those who do not use/try substances make that choice?
● Their parents may have addiction issues and they fear they are at greater risk of also developing an addiction/had to watch the effects of an addiction
● Fear of messing with their academics, sports, or future college career
● The stigmas around substance use

Miscellaneous:
● High stress at school and the pressure to do well affects mental health
● Trouble balancing personal time with school because of the stress and time consuming assignments 
● If you don't “qualify” for a program but still need help, you may feel lost or not a priority 



Current Programming
● DEI, Lindsay Donaldson, Caja Johnson: District wide team including administrators, educators and students that 

work to create systems, programs, and curriculum that promote an inclusive community for all
● Peer Mentor Program: Jay Demello and Sara Roberge
● Everyday Health: Jillian Williams, course is designed to assist students with understanding the importance of whole 

health with a focus on the connectivity between one’s physical, emotional, and social health
● GSA,  Kristen Lyons and Tyler Pettrocione
● Connections Local and Global: Christine Chaykowski, helping exchange students, transfers, and students trying to adjust to 

MHS form stronger bonds with classmates, teachers, and the school (Chloe Slux and Lindsay Stafford, students)
● Team Harmony, Candice Sliney, engaging youth against hate
● Science is For you, Connor Kalafsky, David Anja, Kate Rodgers
● Signs of Suicide: Amanda Rumble,  An evidence-based youth suicide prevention program presented to students during health class. 

● Substance Use Programming: Gina Hart
○ 1 annual community Community/Parent Guardian event - “Community Conversations” with Marblehead 

PD, vaping education for parents
○ iDecide program - diversion program for substance use infractions and students that need more support
○ 1 annual student assembly, all grades: 2nd Act
○ Student Focus Groups: attitudes and knowledge of substance use
○ YRBS: data collection
○ Health Class presentations: Substance Use Disorder and Speaker in Recovery

● Health Curriculum: Carla Cefalo and Abby Anderson
○ Curriculum driven by skilled based concepts around physical and emotional health: includes mental health, 

decision making, substance use, communication skills, etc. (substance use, depression awareness, dating 
violence, eating disorders



Current Programming, cont.

● Support and Be Supported Club, Abby Anderson: students supporting their classmates by creating activities for 
mental health awareness

● Legal Class Curriculum, Anthony Costello: examining cases on bullying and the mental health affect, legal 
consequences

● BRYT, Samantha Bagley and Emily Sohigian: supporting students as they transition from medical/mental health 
leave

● Zen Room, Samantha Bagley
● Relax and Connect Magic block, Sarah McCabe
● Theater Productions, Thomas Rash, Participants of our productions collaborate and express themselves in their 

endeavor to tell a story.  Sharing their work with a supportive audience can help build self-confidence and build 
lasting relationships.

● Summer Reading and Subscription to Teen Health and Wellness Database, Susan Shatford: main character 
or a supporting character dealing with some sort of mental health issue

● Sports Injury Program, Ali Carey, Greg Ceglarski and Maddy Rowe: Counseling support for students who are 
missing a sport due to injury

● Social Emotional Learning PLC, Liz Gasparini: MHS staff members meeting once a month to discuss SEL 
programming to bolster student and staff community building

● Internships, Brenda Dumais: Internships-  Triangle Inc, Salem Courthouses, YMCA, Magic Hat, and CVS.  Help 
with students self esteem, social skills, self worth, job skills and focuses on their abilities.  

● Best Buddies, Mike Lavender



Takeaways and recommendations 
Our school is doing a tremendous amount of great work to support our students! 

Early use issue: Evidence based prevention programming at HS  but also lower level schools.  Often has less to do with the dangers of substance use and 
more about addressing risk and protective factors

Harm Reduction: More education around reducing the risks of use as opposed to scare tactics or awareness campaigns.  Unrealistic to expect students 
to never try things 

Social Norms: Programming at Middle and High School level targeted at sharing the real data around use, student led or involved initiatives around 
substance use prevention

Social/Emotional Learning and Mental Health Support: Programming at all levels that supports the needs of our students in these areas to enhance 
protective factors and reduce risk factors: specific focus on anxiety, depression, suicidality

LGBTQIA and DEI Programming: Enhancing current and including further trainings and programming to support our staff and students to address 
inequities, biases, microaggressions, etc.

Body Image and Eating Disorders: Preventative and Educational Programming: Tier 1 and Tier 2

Parent and Community Programming: Addressing Parental attitudes and beliefs around substance use and mental health and enhancing education: 
working together with the community and school to address substance use concerns as a 3-pronged approach

The YRBS as an annual tool: the only way to assess where our community stands and analyze trends over time.   Way to see if implemented 
programming is effective 



Sources

● Massachusetts General Hospital: iDecide Schoolwide 

Assessment 

● Department of Public Health (DPH): Youth Health Survey

● Education Week

● Centers for Disease Control and Prevention (CDC)

● National Institute on Drug Abuse (NIDA)

● National Institute of Health (NIH)



BDFA - SCHOOL ADVISORY COUNCILS 

The School Committee believes that the school is the key unit for educational improvement and 
change and that successful school improvement is best accomplished through a school-based 
decision-making process. By involving those directly affected by any action or decision of the 
school council in the process of determining that action or decision, it helps to strengthen the 
commitment to those decisions by those most affected by its implementation. 

Under this policy, the Principal shall have primary responsibility for the management of the 
school. Decisions which are made at the school level must be aligned with the budget, policies, 
curriculum, and long-range and short-range goals adopted by the School Committee. In addition, 
decisions must comply with any state and federal laws and regulations and with any negotiated 
agreements of the school. 

As enacted by the state legislature in the Education Reform Act of 1993, a school council shall 
be established in each school to advise the Principal in specific areas of school operation. The 
Principal, except as specifically defined in the law, shall have the responsibility for defining the 
composition of and forming the group pursuant to a representative process approved by the 
Superintendent and School Committee. 

The Principal shall, by law, serve as co-chair of the council. The second co-chair will be elected 
annually by the council members at its first meeting of the school year subsequent to the 
elections of new council members. The co-chairs will be responsible for the preparation of the 
agenda for the council meetings. 

The school council shall meet at least once monthly during the school year. Meetings will be 
held outside of school hours. 

School councils shall use consensus as the primary method to resolve issues and to formulate 
recommendations. Votes by majority may be taken at the discretion of the Principal and Robert's 
Rules of Order. 

All meetings of the school council shall conform to the Open Meeting Law. The scope of the 
school council does not require, and therefore does not qualify for, executive session. 

The Superintendent shall receive agendas and minutes of all school council meetings. The 
Superintendent shall provide copies of these materials to members of the School Committee 
upon request. 

The following guidelines define the role of the school council: The School Council shall meet 
regularly with the Principal of the school and shall assist in: 

1.  Adoption of educational goals for the school that are consistent with state and local 
policies and standards. 



2.  Identification of the educational needs of the students attending the school. 

3.  Review of the school building budget. 

4.  Formulation of a school improvement plan that may be implemented only after review 
and approval by the Superintendent. 
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BDFA-E - SCHOOL IMPROVEMENT PLAN 

The Principal, in conjunction with the school council, shall be responsible for preparing a written 
school improvement plan annually. 

This plan shall be written and submitted for approval to the Superintendent no later than July 1 
of the year in which the plan is to be implemented and reviewed by of the School Committee. 
The plan should be drafted with the following in mind: 

1.  The educational goals for the school, consistent with District mission and goals, and 
the goals and standards, including student performance standards, as adopted by the 
Massachusetts Board of Elementary and Secondary Education. 

2.  An assessment of the needs of the school in light of the proposed educational goals. 

3.  The means to address student performance, with focus on improvement of student 
learning. 

a.  Specify expected student outcomes and measurable/observable results. 

b.  Clearly identify actions to be taken to implement the goals. 

c.  Indicate anticipated costs and available funding sources. 

d.  Delineate the method of evaluating and reporting progress and results. 

4.  Professional development for the school's professional staff. 

5.  The enhancement of parent/guardian involvement in the life of the school, safety, and 
discipline. 

a.  Include a plan on how to solicit community support for the changes being 
developed. 

6.  The development of means for meeting the diverse learning needs of every child. 

7.  The establishment of a culture of inclusion and respectful of diversity. 

8.  Any further subjects as the Principal, in consultation with the school council, shall 
consider appropriate, except that: 

a.  The council shall have no authority over matters that are subject to Chapter 150E, 
the collective bargaining law, and 

b.  The council may not expand the scope of its authority beyond that established in 
law or expressly granted by School Committee policy. 



If the school improvement plan is not approved by the Superintendent, it shall be returned to the 
Principal with specific comments as to the reason(s). The Principal shall revise the plan in 
cooperation with the school council, and resubmit it for approval. 
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CHA/CHC - DEVELOPMENT AND DISSEMINATION OF PROCEDURES 

The Superintendent will be responsible for specifying required actions and designing the detailed 
arrangements under which the school district will be operated in accordance with School 
Committee policy.  These detailed arrangements will be designed to implement policies, goals, 
and objectives of the Committee and will be one of the means by which the school district will 
be governed. 

In the development of procedures, the Superintendent may involve at the planning stage those 
who would be affected by the procedures, including staff members, students, parents/guardians, 
and the public.  They must weigh with care the counsel given by representatives of staff, student, 
and community organizations.  They will inform the Committee of such counsel in presenting 
pertinent reports of procedures and in presenting procedures for Committee approval. 

As long as the Superintendent operates within the guidelines of policy adopted by the 
Committee, they may issue procedures without prior Committee approval unless Committee 
action is required by law; or the Committee has specifically asked that certain types of 
procedures be given Committee approval; or the Superintendent recommends Committee 
approval in light of strong community attitudes or probable staff reactions. 

It will be the responsibility of the Superintendent to see that the procedures developed to 
implement Committee policies and administer the school district are appropriately coded and 
included as procedures in the School Committee's policy manual. 

A procedure concerning a particular group or groups in the schools will be distributed to the 
group(s) prior to the effective date of the procedure. 

CROSS REF.:  BDG, School Attorney 
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