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Name of Board or Conuniftes

Address: Marblehead High School ~ Library at 2 Humphry St. Marblehead MA 01945
OR
Znom Cunference Join via the web link ot Dial in

Pas_sword 873255
Dial in Phone #1 646 931 3860

Thursday Jammary 4th 1 2024

7:60 pm

Day of Week Month Date Year

Time

Agenda or Toplcs to be discussed listed below {That tho chalr reasonably mticipates will be disoussed)

L. Tnitial Business
a. Call fo Order
b. Commendations
¢, Public Comment

II. District Updates ~ Dr Theresa McGuitness
a, School Calendar 2024-20235 draft
b.  FY25 budget status update

HI, Consent Action and Agenda Items
8. Schedule of Bills
b.  Approval of Minutes

IV. School Committee Communication and Discussion fems
Approval of Pan Mass Marblehead Club oreation
Superintondent - School Committee Cotnmunications
Interim Superintendent Goals discussion
Superiatendent Search Procoss Discussion
Engagoment of Legal Council

Subcommittee and Liaison Updates and discussion

meas

V. Closing Business
8. New Business- School Committee Announcements and Requests
b. Correspondence
c.  Adjoumment

{(vote)
{(vote)

(vote)
(vote?)

(vote)




Hybrid Meeting Notive: Membots of the public are welcome to attend this in-person at 2 Humphrey St. M_q;bi_chead MA
01945 or by the remote zoom connection provided. Please noto that the in-petson meeting will not be suspended or
terminated if fechnological problems interra bt the remiote connection,

THIS AGENDA IS SUBJECT TO CHANGE,

Chairperson:  Sarah Fox
Tostod by: Sarah Fox
Dates 1/2/2024




Marblehead Public Schools

9 Widger Road
Marblehead, Massachusetts 01945
Phone: (781) 639-314

Dr. Theresa B, McGuinness Ms. Julia Ferreira Ms. Michelte Cresta Dr. Paula Donneily
Interim Superintendent of Schools  Assistant Superintendent of  Assisiant Superintendent of  Dirvector of Student Services
Teaching & Learning Finance & Operations
Memorandum

To: Marblehead School Committee

From: Theresa B. McGuinness, Ed.D, Interim Superintendent
RE:  interim Superintendent’s Goals

Date: January 4, 2024

1 am pleased to submit these goals, which attend to the needs of Marblehead Public Schools
and align with the Effective Superintendent Leadership Rubric.

Goal 1: (District Improvement) Maintaining Momentum During the Transition

Keep the district moving forward working with principals and district leaders to ensure
that meaningful progress is made on critical district and school goals.

Key Actions
1. Engage in a collective bargaining process toward a new agreement for all units,

2. Work collaboratively with School Committee Members and the Assistant
Superintendent of Finance and Operations to develop the FY2025 budget.

3. Create a high functioning administrative team

Fair and Effective Administrator Evaluation - Evaluate progress toward district and school
improvement goals via goal-setting and evaluation of leadership team members.

e Complete with all principals and district administrators Step 1 (Self
Assessment) and Step 2 (Goal Setting and Educator Plan Development) of the
Administrator Evaluation process.

e Complete formative evaluation conferences with each principal and district
teader supervised by the superintendent.




e Conduct at least monthly formal visits to each school. By late spring, conduct
at least two 3-hour visits to each schoot with the principal to determine
progress towards the administrator’s goal attainment and the implementation
of the School Improvement Plan.

e By June 15th, analyze progress on goals and complete summative evaluation
reports for all supervisees.

Benchmarks

1. By June 30, 2024, execute new collective bargaining agreements with the
Marblehead Education Association and other unians requiring contract renewal
that honors staff, supports student learning, and aligns with the district's strategic,
goals.

2. Present the budget to all stakeholders in accordance with the budget calendar.

3. Educator evaluations are completed on time and reported to DESE for
accountability of the district.

Goal 2 (Q.l'sff"fti‘t Improvement): Create and implement a District-Wide Communication
Plan

By February 2024, develop and begin implementation of a district-wide communication
plan to enhance transparency, connection, and overall public perception of the
Marblehead Public Schools.

Key Actions

e Update and make improvements to the existing website for better access, content
curation, and navigation.
Hold Superintendent’s Coffee Hours once a month, January through June 2024.
send a hewsletter to the school community at least two times/month.

e Provide updates to the school community on pertinent issues that impact families in
the District in a timely fashion.

o Leveraging district and school-based administrators expertise and experience; by
February 2024, complete a MPS Communications Plan.

e 1n June 2024, evaluate and modify the Plan, as-needed.

Banchmarks

1. The Communications Plan is complete and shared with stakeholders by February 2024.

2. Website provides a more user-friendly interface providing current content for end
users at both the school- and district-levels, by June 2024.

3. An archive of Superintendent newsletters to the school community.

4. Survey of feedback and input on MPS communication effectiveness by June 15, 2024.




Goal 3: (Professional Practice) New Superintendent Induction Program (N5IP)

Develop skills in strategy development, data analysis, and instructional leadership by
completing the first year of the New Superintendent Induction Program and earning at
least Proficient ratings on each major assignment,

Key Actions
e Attend all NSIP content sessions (barring district emergencies) and complete all NSIP
assignments.

e Regularly consult and reflect with my NSIP coach for at least two sessions/month.
e Create an entry plan and share results by March 2024.

Benchmarks

1. Calendar documents active participation in NSIP sessions and contact with NSIP coach

2. NSIP leaders/coach can confirm that the superintendent actively engaged in and
completed the first year of the program with proficiency.

3, Entry Plan created and shared with the school community by March 2024,




Marblehead Public Schools

% Widger Road
Marblehead, Massachusetls 01945
Phone: (781) 639-314

Pr. Theresa B. McGuinness Ms. Julia Ferreira Ms, Michelle Cresta Dr. Paula Donnelly
Interim Superintendent of Schools  Assistant Superintendent of — Assistant Superintendent of  Director of Student Services
Teaching & Learning Finance & Operations
Memorandum

To: Marblehead School Committee

From: Theresa B, McGuinness, Ed.D, Interim Superintendent
RE:  Superintendent’s Updates

Date: January 4, 2024

interim Superintendent’s Bulletin 3 to Staff and Families - January 1, 2024

o Here is a copy of the Interim Superintendent’s Bulletin 3 - January 1, 2024.

Extracted Highlights:

Marblehead District Offices - New Temporary Spaces
Mary Alley Building on Widger Road

There was a water break incident at the Mary Alley building on Friday, December 22nd. The water
found its way to the lower level, causing damage to the electrical fixtures, ceiling tiles, carpet, and
office equipment. in several MPS District offices. Thus, the District offices are temporarily moving out
of Widger Road until just before February break on February 16, 2024, Fire Chief, Jason Gilliland, the
MPS Facilities Team, and the Town Facilities worked diligently to organize clean up. Most to Brown
School,

Changes in District Student Services Department

District Student Services Leadership

in response to the recent inquiries we have received regarding the Marblehead Public Schools' Student
Services Department, we want to update the Marblehead Public School community to let you know
that the District, Dr. Paula Donnelly, and Ms. Emily Dean have mutually agreed to end their
employment relationship. As such, the District will begin a search process for an Interim Director of
Student Services, immediately. In order to ensure that our students receive their necessary support
and services, both Dr. Donnelly and Ms. Dean have agreed to assist the Superintendent in any
necessary support during the transition. Additionally, the Superintendent is organizing a Student
Services Steering Committee that will focus on this transition. Principals, working closely with their
Team Chairs, will continue as the primary contact for their student, staff, and parent community




inquiries or needs. We appreciate Dr. Donnelly's and Ms. Dean’s collective service and the District
wishes them well as they pursue other opportunities in the field of education.

Student Services Steering Committee & Welcoming Two New BCBAs

Student Services Steering Committee, PreK - 12 Transition Focus

The purpose of the Student Services Steering Committee is to leverage the expertise of faculty,
administration, and staff for ptanning purposes to ensure a smooth transition process to a new Interim
Director of Student Services. The Steering Committee will meet weekly starting on January 9th and is
co-chaired by the Superintendent and Assistant Superintendent of Teaching & Learning. Additionatly,
to ensure effective processes and timely communication across the district, we've added a weekly
Student Services Leadership Meeting where principals and district administrators will support the
Steering Committee's work and plan accordingly.

In general, this Steering Committee will: (1) assess the state of the department mid-year and
prioritize needs, (2) plan, then implement solutions, (3) create messaging, communications, updates
to staff and the parent community (SEPAC), (4) gather input and feedback from educators, and (5)
make recommendations for the 2024-2025 SY.

Board Certified Behavior Analysts (BCBAs)

We welcome two new districtwide Board Certified Behavior Analysts (BCBAs) who will join MPS this
January; Catherine Woods who will join the Brown School team and Emily Boutin who will join the
Glover School team. BCBA Kristen Phelps will continue to work districtwide, primarily supporting
students at the Village School and at MVMS.

Glover School Update ~ Interim Principal Appointment

We are very pleased to announce that Mr. Dan Richards will become the Interim Principal at Glover
School starting Thursday, January 4th for the duration of Principal Doran’s leave, which is undefined
at this time. We will post immediately for an Interim Assistant Principal at MHS.

| want to personally thank both Assistant Superintendent, Julia Ferreira and MVMS Principal, Matt
Fox for their unwavering support of both Vets and Glover School, respectively, during these last few
weeks. Their willingness, expertise, and supportive styles ensured that both schools continued to
flourish. It takes a village —particularly in times like these-— to move through challenges with
dedication and grace. Julia and Matt exemplified hoth.

Chris Herren for Two Events

A former NBA Celtics player from Fall River, MA, Chris had a successful professional basketball
career when he lost it all to the disease of addiction. Chris has now been sober for 15 years and
has since shared his journey with others with the goal of having a positive impact on them. Chris
will also speak to the entire student body at MHS earlier in the day on January 10, 2024 These
events are sponsored by the Marblehead Public Schools PCO’s, the Female Humane Society, and
The Fader Family.

There is a student assembly from 12:30 p.m. - 2:30 p.m. in the field house, and an evening event in
the auditorium 6:30 p.m. - 8:00 p.m.




Some Notable Dates

January 10 - Chris Herren for Two Events @MHS
January 15 - No School, M.L. King, Jr. Day
January 21 - MPS SC Meeting ®7:00 p.m.
February 1 - MPS 5C Meeting @7:00 p.m.
February 15 - MPS 5C Meeting @7:00 p.m,
February 19 - No Schoot, Presidents’ Day
February 20 - 23 - No School, February Recess
February 26 - Students Return from Recess




Marblehead Public Schools

9 Widger Road
Marblehead, Massachusetts 01943
Phone: (781) 639-314

M

Dr, Theresa B. McGuinness Ms, Julia Ferreira Ms, Michelle Cresta Dr. Paula Donnelly
Interim Superintendent of Schools  Assistant Supevintendent of — Assistoni Superintendent of  Director of Student Seyvices
Teaching & Learning Finance & Operations

Submitted electronically via email.
Memorandum

To: Marblehead School Committee

From: Theresa B. McGuinness, Ed.D, Interim Superintendent

RE:  Decision Not to Seek the Permanent Superintendent Position
Date: January 2, 2024

Dear School Committee:

After considerable reflection, I've decided not to seek the permanent Superintendent
position in Marblehead Public Schools and am moving forward in a different direction to
pursue alternative opportunities.

As | have since November 6, 2023, | will work diligently and strategicaily alongside our
leadership team and the School Committee to perform the roles and responsibilities of the
Interim Superintendency in the best interest of the students and staff members of MPS. | am
prepared to plan for and work through a successful transition to the next Superintendent of
Schools through June 30, 2024,

Respectfully,

Theresa B, McGuinness, Ed.D
Interim Superintendent of Schools




Record of the Marblehead Schoo! Comimittes Meeting
Thursday November 2, 2023

7:00PM
Menibers Present: Sarah Fox, Brian Ota, Jennifor Schaeffner, Alison Taylor, Meaghan Taylor
Also Present; Michetle Cresta-Acting Superintendent, Julia Ferreira-Assistant Superintendent

1. Initial Business

a. Call to Ovder

Ms, Fox calfed the meeting to order at 7:00PM

b. Commendations

¥ Sarah Fox commended Jamie Yomtov, Nuise Beth Stanojev, and Carla Roge
o Accidents occurred almost simulfaneously in different areas of town
o All thige of them stopped and assisted wntil EMS could arrive

o Sarah Fox mend the Village School on publishing {1 cyvspapol this week

» uring the past

¢ Meaghan ' ildi ) ' fementary School
for being /g

» Meaghan ' i {hat have resched

out to the :
n  Brian Ota would like to commend to the Brown School, Mary Max{icld, the rest of the staff and
stadenis an their firgt practice evacuation drill

. Public Comment

o Jonathan Heller 26 Raiph Rd-MEA Co-President and Sally Shevory 80 Garficld St-MEA Co-
Prosident

o Jonathan started with this statement “As a Union we sfand together to fet you know that
the MEA will not tolerate harassiment or bullying of any kind including such behaviot
divected at our members”

o Johnathan went on lo stale that for the entire slaff, fiom Para’s to Tutors, lo Custodinns
that *the morale is at an all-time low"

o Jonathan referonces the posts made on social medi and the articles in the papers that is
causing a “toxic environmonl that impucts our educalors and our ability to work”

o He states that “these actions are not warranted” and is teading to a mistrust and
disconnect between the schaol Jeadership and our educators as well as the parents and
cotnmtunity as a whole




o Jonathan goes on to outline the number of FOLA requests received from July 1, 2022-
Tune 30, 2023 (28 total) and since July 1, 2023 the districl has received 45 requests or
amended requests which he sites is a 65% increase in 4 months

o He calls on the community to “end (he cycle of mistrusl and suspicion” that has brought

us to the point of receiving “sweeping FOIA requests™ for additional information

surrounding incidents accuring with owr educators

Sally Shevory begins speaking about her time with Marblehead Public Schools

Sully states that the commumity is one that “first and foremost” eaxes aboul education

She states that over the last few years “the wotld around us has been shaken”

Sally continues that along the way somehow we “forgot where our priorities lie” siating

the “climate in our schools is unsettiing fo say the least. Ovor lhe last few years the

communily has lost trust in teachers”

o She references the FOIA that was just received that is vequesting to search “All staff
cinails Lo see if we hare hiding anything, specifically complaints”

o Sally states that this FOLA is a “waste of time and resources that could be fat better spent
in the schools”

o Sally goes on to state that wo will be welcoming Theresa McGuinnes back to the district
and is hopeful that she will be able {o help us to “abandon all personal vendettas” and that
the community “return to the commitment of providing our students with the best
edpsating jbie”

[« v I « R ]

Records Request with the attendees | Commitiec

o M i i | iTe i | unities to find out if

¢ flag policies and
want fo sec on

o 8he queslions how all students are going to feel suppotted if we have a policy in place
that does not allow for different flags to be displayed visually in our schools

& Chris Brule 212 West Shore Drive

o Chuis begins by asking about safely as it relates fo “unauthorized individuals” entering
the schools 1o remove the flags rom the wafls

*  Four High School Students (did not get names from recording)

o The students spoke about the letter that they wrote lo the School Committee last week
expressing that they were disappointed that the Policy Committee that was meefing on
Friday was during School hours

o They stated that they were disappointed “because this issues is directly relevant 1o us as
stucdonts™

o They would like to discuss with the Schoot Committee oulside of school hours the impact
that o Flag policy might have on current students

o One of the students went on to state “we believe that removal of existing flags can make
many students feel (hey aren’t valued at Marblehead High School”

n  Sarah Fox poinls out that there has been a lot of public comment regarding the possible flayg
policy and the misinformation that was teleased mto the community surrounding the intent
behind the policy

o The policy is not infendec to “take things down”




d. Student Represe

o Sarah notes that untess a Policy is in place “you have to say yes to everything”
Nikia Bell-Green Street
o What bothers Nikia the most is that her child is coming to Marblehead Public Schools
from a different town
0 She states that they already feel like “they're not welcome in our town™
o She feels as though it is a “slap in the face” fhat the parent who took down the fag has
inof been banned from enfering the school
Chiddy Tower Loewen-Did nof siate address
o Cindy stated by thanking Nikia for her statement
o She stafes that she undorstands that thete is no back and forth but in this particular
instance *'there should have been a response back”
o Sha points out that a parent was able o go into the building and take e flag down which
is “not acceptable”
o Cimdy points out that there needs to be student and community involvement in the
creation of this policy
o Cindy commends the administrators and educators who have tried to make a difference in
this community
Tena Cersei-Dorchester MA
o Tena has concerns aboul the removal of the flag like everyone else
o T arent needs to pay for that, the children
o Sl .
ot
o T

sp

The class 0of 2028 Open House will be held on 11/8

The Tvi M honor society held a Halloween Breakfast on Tuesday 10/31

The French Honor Socicly is selting Croissants and Crepes this month at hunch for Nationaf
French Week

The Senior class of 2024 is seliing bagels al lunch

The National Honor Society is rosuming its tutoring program at MHS

The Annual Rock the nights gala is taking place at Hooper Mansion tonight and the funds taised
will go fowards concert and theater support

The end of the current quarter will end on 1179

All Fall sports teams have moved on to their Championship Scasons at (his point

Unified Basketball tcam is celebrating Senior Night tonight, 11/02

Powder PuiT is under way und the Seniors are selling merchandise

The Scnior Show hosts were delenmined last week

Halloween had a good showing this year wilh each grade taking on a different themed costume

1l, District Updates - Michelle Cresia

b, Financial Update FY23 and FY24




= Michelle Cresta staris by thanking Chief Dennis King for applying for *“Safe Routes to School
Signs and Lines Grant” that wo havo been awarded
= FY23 is closed on the Schools cad and the town is still working on their end
o  Marblchead did end up with some additional funds that we used towards “onetime costs”
o Some of these onetime costs include security system upgrades, security badge updates as
well as furniture replacement
©  We were also able to pay some out of district (uitions
o Final financial reports, including all grants and revolving funds, have been provided lo
the School Commiltee
s For FY24 so far we have spent 11.2% of our operating budget, this time last year we had spent
10.9%
o Still have staffing vacancies but they arc no! as significant as last year at this time
¢ We do still struggle filling some staffing positions al this time
= Theso posilions include Substitute Teachers, Substitute Custodinns as well as
Substitute Lunch Workers
o We do continue to wateh our out of district transportation costs and we seem to be on
track with what we have budgeted for this year at this time
»  Sarah brings up the ability to wiilize a cleaning service to [ill some of the holes to ensure that our
schools are being (aken care of
o M it out that they discontinued using & cleani
the cost

jco to 1ill the holes in

Motion to approve
Moved by Ms. Shacffier, Scconded by Ms, Alison Taylor

Mr. Ota, Ms, Meaghan Taylor, Ms, Alison Taylor, Ms. Shaeffiier and Ms. Fox-All Yes
A roll call vote was taken, and the motion passes 5-0

b, Approval of Minutes (vole)

Motion to approve the minnfes fiom 08/11723 as presented

Moved by Ms. Shaeffier, Seconded by Ms. Alison Taylor

Mr. Ota, Ms, Meughan Taylor, Ms. Alison Taylor, Ms. Shaeffier and Ms, Fox-All Yes
Aroll eall vote was taken, and the motion passes 5-0

IV. School Committee Communication and Discugsion Ttems

., Approval of Basketball overnight fieldtvip  {vote)




o Mr Giardi explaius that the trip this year will be to Springfield and they will be visiting the
Basketball Hall of Fame as well as parlicipating in a Boy Girl Basketball game

Motion to approve the Basketball overnight field trip for the night of Saturday February 10, 2024
refuening on Sunday February 11, 2024

The motion is moved by Ms, Shacffner and seconded by Ms. Alison Taylor
A roll calt vote was taken, and the motion passes 5-0
Ms. Fox, Mx. Taylor, Ms Taylor, My, Ot and Ms, Shacflner-All Yes

b. Veteran’s Middle School Basketball Hoop Donation  (vote)

»  Mr. Fux explaing that we received n very generous offer from the Friends of Marblehead
Basketball to purchase two new Basketball hoops for the MVMS Gym

Motion fo approve the Donation from the Friends of Marblehead Basketballfor the donation of Basketball
fioops to the Feterans School Gymnasinm

Moved by Ms, Sh by Ms. Alison Taylor

¥ We reccived some communication from Marblohead Youth Football requesting to be able to
fundrnise lo replace the Scoreboard over at Hopking Field

Motion to approve fidralsing efforts for u new scoreboard in Ifke kind to inclide same size to be labefed
Dr. Hopkins field in aecardance with policy KCD

Moved by Ms. Shaelfner, Seconded by Ms. Alison Taylor
Opened up for Discussion

s Meaghan Taylor requests clarification on the motion as well as requests Sarah Fox to outline what
1 KCD policy is

s Sarah Fox explains that KCD is the dHsteict’s policy on "public gifis™ und reads the policy

= Matt Martin requests clarification on the portion of the policy in which it states that the donor is
nol able to “advertise” themselves on the new scoreboard (“no exfonsive advertising of
promotions™)

*  The School Commitlee has vequested a “mock up” of the sign for approval to ensure it does not
go against lhe “extenstve advertising policy”

Motion to table the motion unfil a “mock up™ of the scoreboard has been recefved and reviewed




Seconded by Jennifer Shacffher

Mr, Ola, Ms, Meaghan Taylot, Ms. Alison Taylor, Ms, Shaeffuer and Ms, Fox-All Yes

Aroll call vote was taken, and the motion passes 5-0

d. Vaping Preventions and Respouse

Jeonifer Shaeffuer begins by stating that she has heard from many peaple in town by email,
phone, and on social medin for years that students ave unwilling to go into use the bathrooms
because of the “extensive vaping” primarily at the High School

Jennifer asks whal we are doing to make sue that students feel they an vse the restroom during
the school dny without being faced with this

Michelle Cartson begins to explain what the High School has in place to mitigate vaping in

school
[s]

0

There are Vape Detectors in the “gang” bathrooms ot the ones with nore than one stall
which when vape smoke is detected il sends a text message and an email of the location
of the dotcetor that has gone off so they are able to go investipate

The administrators are constantly monitoring the bathrooms

When a student is cavpht vaping thete is a diversion program to educate the students on
why not to do it

stafistics of students who vape and p
hey are “coming te school alrendy
o % ‘ve 1

| how they are

h becnuse once kids

tuctent with &
oh in order to

adolescence who bave begun to show catly signs of problematic substance use”
Michelle Carlson points out that the parents are nolificd no matter what and if the student
does refuse the Diversion program that they do move on to the next step which is
typically a suspension or Saturdny detention
Sarah Fox asks if there is any data on the students after the program has been completed
ot how many of these students are still “frec from these produets”

*  Gina indicates that this MGH program is part of a larger grant that also focuses
on the results after lhe program

Motion to approve

Moved by Ms, Shaeffher, Seconded by Ms. Alison Taylor

Mr. Ota, Ms. Meaghan Taylor, Ms. Alison Taylor, Ms, Shaeffuer and Ms. Fox-All Yes

A roll call vole was taken, and the molion passes 540

d. Approval of School Improvement Plans (Veteran’s Middle School & Marblehead High School) (vote)




o Matt Fox begins with the Improvement Plans for the Veteran’s Middle School
o Matt Fox outlines the MVMS District Strategic Objectives, Tnitiatives, and School Based
Goals
o Matt goes on the outline the Improveiment Stiategies which includes Action Steps for
these Improvement Strategies
o The PDF of all Strategic Objectives, Initintives and School Based Goals as well as the
Improvement Strategics Is available on Marbleheadschools.org under the Agenda and
Materials
u  Michelle Carlson Begins with the improvement Plans for the Marblehead High School
o Michelle Carlson outlines the MHS Distriet Strategic Objectives, Initiatives, and School
Based Goals
o Michelle goes on fo oullines the Improvement Steategies which includes Action Steps for
these Improveimncent Siralegics
o The PDF of all Strategic Objectives, Iniliatives and School Based Goals as well as the
Improvement Strategies is available on Marbleheadschools.org under the Agenda and
Materials

Motion to approve the Veterans Middles School and Marblehead High School School Improvement Plans
as presenfed

Moved by Ms. Sh by Ms. Alison Taylor

Mt. Ota, Ms, Mea
A roll call voie wa

£, Subcommitiee o 5 ANC

o Jennifer Shaelfer-Policy Subcommittee
o Alison Taylor and Jennifer Shaeffuer met lagt week
© o Talked about student electronic wsage-specifically eimaill usage
o They discussed Flags, Bonners and Signs to come up with a policy
= They will bring u drafl to the School Committee in the coming weeks
»  Jennifer discussed that student input in this policy is important
v Sarah Fox-Finance Subconunittee
o In the last finance mmeeting the Finance Subcommittes was able fo dive into the dain that
Michelle had provided
o For FY23 onc of the biggest overages was Out of District Transportation
o The committee is looking at the trends and data to inform areas thad need to be focused
on as we imove forward
»  Brian Ota-Safely Advisory Subcommittco
o Met last week
o Bveryone is working hard to get the ALICE profocols in place

V. Closing Business

a. New Business-School Canmittee Announcements and Requests




»  Brian brought up that in the past the School Committee had rolated some of the meetings to the
differont schools, He would like to suggest doing that again,
«  Meaghan Taylor would like to pet two items on the next agenda
o Menghan would fike to make sure that there are some priorities/goals set for M,
MeGuinness now that she is coming on board
o Meaghan would also like to add 10 next meoting’s agenda a discussion about the
Pormsanent Superintendent scarch

b, Correspondence

None

Meeting is adjourned at 9:21PM by School Committes Chair Ms, Fox
Respectfutly Submitted,

Allison McMahon, Secrelary
Marblehead School Commitiee




Marblehead Public Schools

9 Widger Road
Matrblehead, Massachusetts 01945
Phone: (781) 639-3140

Dr. Theresa B, MeGuinness Ms, Julia Ferreira Ms. Michelle Cresta
Interim Superintendent of Schools  Assistant Superintendent of  Assistant Superintendent of  Director of Student Services
Teaching & Learning Finance & Operations
MEMORANDUM
TO: Marblehead School Committee
FROM: Michelle Cresta
DATE: January 3, 2024
RE: Schedule of Bills for Approval

Included in this packet are the following Schedules of Bills for your consideration. The schedules and

invoices have been uploaded to the shared drive.

Schedule Amount
24459 $ 11,237.60
24468 $ 20,577.34
24476 $ 75,081.20
24471 $ 170,500.09
24478 3 49,081.45
24479 b 10,784.30
24480 $ 215,406.84
24481 $ 6,716,00
24504 $ 13,637.94
24508 $ 9,340.79
24509 $ 58,601.46
24510 $ 222,486,601
24511 $ 67,585.91
24515 $ 30,716.73
24527 $ 2,699.96
24535 $ 23,167.07
24539 $ 5,161.57
24546 $ 3,903.06

TOTAL | $ 996,685.92

Suggested Motion:

Motion to approve the identified schedules of bills totaling $996,685.92.




