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AMENDED AGENDA

MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Aci relative to extending certain COVID-19 messures
adopted during the state of emergency

Marbichead Schoel Committee
==a1eead school Committee

Name of Board or Committee

Address: Brown School Library 40 Baldwin Road Marblehead MA 01945
OR

Zoom Conference: https://marbleheadschools-

org.200m,us/j/978867628 1 T7pwd=5hTokswajICtbiVaC2uYOnl pdiv7iE.]
Meeting ID: 978 8676 2817

Password: 610612

Dial in Phone: +1 646 931 3860 US

Wednesday July 20d 2025 6:00PM
Day of Week Month Date  Year , Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates wil be discussed)

I Opening Business: Call to Order
a. Pledge of Allegiance
b. School Conunittee Reorganization
¢. Commendations
d. Public Comment
. Student Representative

1L Distriet Updates- Supt. John Robidoux
a, Updates
b, Introduction of MYMS Principal Matt LeVangie
¢.  Announcement of staff retirees

HI. Consent Action and Agenda Items
a. Schedule of Bills
b. Donation: landscaping to Brown School

¢ Meeting minutes: DRAFT meeting ininutes: 2/27/25, 3/6/25, 3/20/25,4/3/25,4/17/25,5/1/25, 5/157235,
6/5/25  (possible vote)

V. School Committee Communication and Discussion Items

a. Financial Update: Asst. Supt. Mike Pfifferling

b. MHS Roof project Update; Mike Pfifflering

¢. Policy Updates (vote): ILD: Student Submission to Educational Surveys and Research
IINDB: Student Acceplable Usage Policy
IINDB-E: Parent/Guardian Consent Form
IINDB-R: Student Email and Internot Posting Guidelines
Recess Policy Reading #3



d. 2025-26 School Handbooks (vote)
2. School Committee summer retreat agenda discussion
. Subcommittee and Liaison Assigoments

V. Closing Business

a. New Business- School Comimiltee Announcements and Requests
b. Correspondence

Adjourmment
Hybrid Meeting Notice: Members of the public

Road Marblehead MA. 01945 or by the remote
be suspended or terminated if technological pro

are welcome to attend this in-person at Brown School Library 40 Baldwin
zoom connection provided. Please note that the in-person meeting will not
blems interrupt the remote connection,

THIS AGENDA IS SUBJECT TO CHANGE
Chairperson; Jemnifer Schaeffier

Posted by: Jennifer Schacffer
Date: 7/2/25




Matthew LeVangie

Principal Candidate

EDUCATIONAL PHILOSOPHY

As education continues to evolve, schools need to become proactive at meeting the
needs of all learners. | believe in he importance of having a growth mindset. When
students are learning, growing, and progressing, success will inevitably follow. A school's
sole job should be to facilitate student growth in a positive and safe environment.
Through innovative practices and understanding the need to educate the whole student,
all schools can provide an optimal educational experience for members of their learning

community.

EXPERIENCE

Asslstant Principal
Littleton Middie School - Littleton, MA

JULY 2020 - PRESENT
e 2025 - Nominated as a National Blue Ribbon Schools by the U.S. Department of
Education for recognition as an Exemplary High Peiforming School.
e 2024 & 2021 - US News and World Report named Littleton Middle School one of
the top middle schools in the state of Massachusetts, making it a U.S. News and
World Report Best Middle School.
o 2023 - Littleton Middle School named a Spotlight School by the New England
League of Middie Schools
e 2023 - Littleton Middle School recognized by the Massachusetts Department of
Elementary and Secondary Education for demonstrating high achievement or
strong growth under the state's accountability system
e Facilitated the Playbook Initiative - A Collaborative Effort betlween Project 351
and the Boston Celtics that aims to empower students lo build more inclusive
communities by facilitating meaningful dialogue around Diversity, Equily,
inclusion, and Belonging.
Assisting in master schedule creation using Aspen X2
Conducling teacher evaluations through the use of Teach Point
Overseeing the administration of School-Wide MCAS {esting
Created school Advisory Program
Working with staff around implementing UDL practices
Created Consistent Response System to support teachers in dealing with student

behavior

e ¢ @ o o



Working with the Principal to promote professional growth opportunities for staff
around diversity and equity

Developing and maintaining a positive school culture

Fostering community relationships

Administrative Intern - Assistant Principal
Walsh Middie School - Framingham, MA
AUGUSTY 2019 - JULY 2020

Developing and mainfaining a positive school culture

Fostering community relationships

Mentoring staff members

Collaborating with Principal on day to day activities

Daily organization of substitutes and the assigning of classroom coverage
Crealed School Advisory Program

investigating student incidents

Delermining appropriate consequences

Run grade level community meelings

Mediating disagreements between students

Collaborating with parents and students regarding students who do not adhere to
school policies

Responsible for maintaining proper student behavior and discipline procedures
Conducting student re-entry meelings

Assist In master schedule crealion using Aspen X2

Special Education Teacher
Walsh Middle School - Framingham, MA

AUGUST 2009 - JULY 2020

* & & »

Co-laught 8th Grade Math and Language Arls

Taught a Guided Academics class for Special Education students
Team Leader for 2018-2019 and 2019-2020 schoot years
Responsible for a caseload of 15 Special Education students
Prepared and presented IEP and Special Educational paperwork

Head Men's Basketball Coach
Curty Coliege - Milton, MA

MAY 2015 - MAY 2018

Oversaw the day to day operations of a Men's College Basketball program.

Head Men's Basketball Coach
Wheelock College - Boston, MA

JANUARY 2012 - MAY 2015

Oversaw the day to day operations of a Men's College Basketball program.



EDUCATION
Fitchburyg State Unlversity
Ceriificate of Advanced Graduate Study - Educational Leadership and Management

MAY 2020

University of Mary Washington
Masters of Education - Special Education

MAY 2007

University of Mary Washington
Bachelor of Arts - History

MAY 2002

CERTIFICATIONS

o Principal/Assistant Principal, 5-12

o Moderate Disabilities, 5-12

e Sheltered English Immersion - Administrator
e Sheitered English Immersion - Teacher




John Rebidoux
Superintendent of Schools

Julia Ferreira

Marblehead Public Schools

LisaMarie Ippolito
Assistant Superintendent of - Assistamt Superintendent of

Teaching & Learning Student Services

9 Widger Road

Marblehead, Massachusetts 01945
Phone: (781) 639-3140

Michael Pfifferling

Assistant Superintendent of
Finance & Operations

MEMORANDUM
TO: Marblehead School Committee
FROM: Michael Pfifferling, Assistant Superintendent of Finance and Operations
DATE: June 25, 2025
RE: Schedute of Bills for Approval

Included in this packet are the following Schedules of Bills for your consideration. The schedules and

invoices have been uploaded to the shared drive.

Schedule Amount
26701 $199,161.68
26714 $11,440.20
26717 $106,934.69
26724 $15,537.65
26747 $17,200.00
26749 $14,681.01
26750 $25,607.52
26751 $18,648.17
26761 $33,033.00
26770 $672,775.73
26780 $121,277.60
26781 $13,085.95
Total $1,249,383.20

Suggested Motion;

Motion to approve the identified schedules of bills totaling $1,249,383.20



This is a request to donate landscaping improvements to the Brown School . We have lived at 2
Jane Road next to the Bell School now the Brown School for over 40 years. During that time,
we have made various donations of trees and landscaping to the school to enhance the school
area. We would like to donate 6 dwarf Alberta spruce trees and some bushes to be put in the
front of the Brown School to replace items that were planted but have not survived. | would also
like to donate two or three rolls of green plastic wrap to be attached to the chain link fence
behind the school next to the basketball court. This material is like the material at Getchell's
playground and is easily put up with plastic zip ties. It looks nice and will lessen the noise
from the court which is very close to my property and is especially loud when the court is used
after school hours by teenagers and older players. All items to be purchased and put in at my
expense by Rob Carr who has performed landscape work at the various schools around the
town . If these donations are approved, | will coordinate with Mr Pfifferling and Mr Bloodgood
for the dates and time . Thank you

Vincent M. Tentindo, Esquire



Record of the Marblehead School Committee Meeting

Thursday February 27, 2025
Marblehead High School Library

Members Present: Jennifer Schaeffner, Sarah Fox, Brian Ota, Alison Taylor, Al
Williams

Facility Naming Request Discussion {00:00:00-00:06:00)

a. Joan Rosenthal of 40 Bartlett Street supported naming recognition for Mr. Kulovich,
crediting his state and local government class 25 years ago with inspiring her civic
involverment and school committee candidacy through prmCIpIes of commun:ty,
responsibility, and privilege

b. Committee chair outlined Policy FF governing faciiity naming'

+ Any resident or Superintendent may submlt written nammg requests to school
committee chairperson s

* Requests must specify intent and reasons why néme fits facility

* Policy requires public comment period be'fo'rq_committee deliberation and voling
* Vote proposed for next meeting with comm_t;nity input invited via email/phone

« Lettering and plague design samples to be available for review and press
distribution

Budget Hearing and Public Comment (00:06:00-00:46:00)

a. Motion by Sarah Fox, seconded by Alison Taylor to open public hearing for budget
passed 5-0, with votes in favor: Sarah Fox, Al Williams, Jenn Shaeffner, Alison Taylor,
Brian Ota. Motion by Sarah Fox, seconded by Alison Taylor to close public hearing
passed 5-0, with voies in favor: Sarah Fox, Al Williams, Jenn Shaeffner, Alison Taylor,
Brian Ota

b. Superintendent Robidoux presented FY26 proposed budget of $49,120,285 (5.05%
increase)

+ Budget includes salary increases per collective bargaining agreements, 2% COLA
for non-represented employees, 2% increase in supplies/contracted services, 4%
utilities increase, $200,000 curriculum investment

+ Town committed to provide requested funding increase of $2,361,174

» FY27-28 challenges: 3% and 3.5% confractual salary increases may require staff
reductions or Proposition 2%z override



c. Public comments addressed facility naming support, Glover School playground
replacement, enhanced dyslexia programming, and Eveleth School feasibility study
funding. Student Services Director reported six staff beginning Orton Gillingham training,
parent open houses planned, and efforts to return out-of-district special education
students to in-district programs

General Business and Administrative Updates (00:46:00~01:04:00)

a. Administrative updates:
+ Pre-K enrollment currently iower than previous years

+ MSBA visits scheduled to evaluate all district buildings and conduct post-
oceupancy evaluation at Brown School '

+ Special education and anti-Semitism investigation _rep.orts may be delayed beyond
next meeting oo

b. Public comment urged approval of naming ath_iétic complex after Alex Kulovich, citing
his 30-year teaching career and positive character influence -

Consent Agenda ltems Approval (01 :04:00—01:10:00).

a. Consent agenda items included scheduled bills and meeting minutes from January 9,
2025 and January 23, 2025 '

b. Motion by Sarah Fox, seconded by Al Williams to approve the consent action and
agenda items. Motion passed 5-0, with votes in favor: Al Williams, Brian Ota, Sarah Fox,
Alison Taylor, Jenn Shaeffner

Academic Program and Calendar Planning (01:10:00-01:22:00)
a. Dr, Kelsey presented the Marblehead High School program of studies for school year
2025-2026

+ New graduation requirement for financial literacy added for incoming freshman
class (class of 2029) as one-semester course

» Three existing courses will meet requirement: Banking and Personal Finance,
Entrepreneurship, and Real World Skills

« Essex Tech After Dark program removed due to budget cuts

« Grammar and nature writing courses removed from English electives due to lack of
enroliment

« CP2 level courses for Algebra 1 and Physics General Education eliminated

» Committee emphasized importance of teaching practical financial skills including
credit, debt, student loans, budgeting, and financial scams



« A motion was made by [Name] and seconded by Alison Taylor to approve the
Marblehead High School program of studies for school year 2025-2026. The motion
passed 5-0, with votes in favor: Sarah Fox, Al Williams, Jenn Shaeffner, Alison
Taylor, Brian Ota

c. Superintendent Robidoux presented 2025-2026 school year calendar proposing start
date before Labor Day

« Administrative benefits include belter professional development scheduling and
"soft start" for transitioning students

+ Committee expressed mixed views on starting before Labor Day

+ A motion was made by [Name] and seconded by [Name] to approve the 2025-2026
school year calendar. The motion passed 3-2, with votes in favor: Al Williams, Brian
Ota, Jennifer Schaeffner and votes against: Sarah Fox, Alison Taylor

FY28 Budget Timeline Planning (01 :22:00—-01:27::00)

a. Budget voting timeline established: _
+ School committee must vote before Finance Comr_hi'ttée‘s March 31st vote

« Committee agreed to target March 20th vote to allow time for additional input from
FINCOM liaisons meeting and public response

+ Contingency meeting planned for March 26th or 27th if March 20th cancelled due to
weather '

b. Superintendent evaluation planning discussed:

« Committee to conduct formative assessment in spring for permanent status
consideration

* Workshop with Massachuselts Association of School Committees representative
being planned to facilitate assessment

Superintendent Evaluation Planning Workshop Scheduling (01:27:60-01:38:00)

a. Workshop planning and evaluation scope

« Committee .p'ropos'e'd 2-hour workshop for superintendent’s formative assessment,
separate from regular meetings

* Process will follow previous method: individual assessments completed first, then
collective line-by-line review

+ Evaluation will serve as performance review to help determine permanent position
offer

* Plans include soliciting feedback from educators, students, and community
members

b. Scheduling discussion focused on March availability



+ Potential dates narrowed to March 11th or March 14th afier discussing member
conflicts

+ Committee preferred all members attend in person rather than via Zoom
« Final decision deferred pending facilitator availability confirmation

» Committee chair to follow up with Massachusetts Association of School
Committees representative within 1-2 days

Committee Updates and New Business (01:38:00-01:53:00)

a. Document management and communications updates

» Drapbox formatting issues discussed; commitiee chair and Al Williams worked on
recent versions

« January newsletter reached ~1,100 viewers; February newsletter distributed
previous day

« Website corrections needed for outdated subcommittee references and member
titles a

« Operating Protocols document formatting issues to be addressed by converting
from PDF

b. Mission statement and upcoming events

+ Committee questioned need for separate school committee mission vs. district
mission; superintendent noted previous committee voted to unify missions

+ Issue to be revisited after budget completion

» Metco Advocacy Day 2025 scheduled March 20th at State House, 9:00 AM-1:30
PM

« Student councils from all five schools to present in March

« Policy forum held previous evening; follow-up meeting planned to review protocols
and draft flag policy

c. I-Ready assessment presentation requested for future agenda
« Comprehensive review of results at each school level needed
» ~50% of students reportedly one grade level or more below expectations

*» Presentation to include special education and general education collaboration
strategies

+ Discussion of assessment data use for cumriculum planning and student
improvement

Meeting adjourned at 8:13 PM



Record of the Marblehead School Committee Meeting
Thursday March 6, 2025
Marblehead High School Library

Members Present: Sarah Fox, Brian Ota, Jennifer Schaeffner(remote)

Opening and Pledge of Allegiance (00:00:00-00:01:00)

a. Meeting opened with Pledge of Aliegiance :
b. Chair acknowledged Glover students present and lndlcated they woulid present later in
the meeting

Public Comment (00:01:00-00:03:00)

a. Mr. Cantor raised concerns about $947,000 fede'.ral funding line items in fiscal years
2026-2027 and potential impact from federal- level turmoil, requesting committee
thoughts on emergency planning if federal funding dlsappears

b, Mr, Cantor suggested committee create own Facebook ‘group for posting agenda
materials and information, noting current postmg in pri\/ate groups and acknowledging
monthly newsletter commitment

¢. Chair noted upcoming financial and communications updates would address both
questions :

Student Representative Report (00:03:00-00:05:00)

a. School activities and achievements

« School play "The Sleepwalker" attended Massachusetts Educational Theater Guild
drama festival

« Student original work written and directed by Benji Boyd

* Awards given to Benji Boyd, Anya Kane, and Sam Jen Drysik for acting and
directing '

b. Athletics and academic updates

+ Boys hockey playoff game against Nauset (number one seed) scheduled that
afternoon

+ Spring sports begin March 17

+ Seniors attended scholarship meeting; resuits announced at spring scholarship
night

+ Underclassmen received class recommendations and began creating next year's
schedules




* Class of 2026 conducting class auction seeking donations
» Seniors receiving regular round college decisions

Student Spotlight - Glover School Neurographic Art Presentation (80:05:60-
00:13:00)

a. Glover School featured as first of five weekly school spotlights; art teacher Maggie
Dobbin and students Maya, Rowan, and Nico presented neurographic art integration
with curriculum connected to district's Wayfinder program

b. Students led committee through hands-on neurographic art lesson demonstrating
stress-relief technique involving flowing lines and smoothed intersections; two-session
structure includes brain science videos and color addition with students reporting
improved emotional state after activity '

c. Committee received certificates for participating_studénts, slide deck of student

artwork, and article about classroom art benefits -

District Updates (00:13:00-00:15:00)

a. Upcoming activities: School spotlights continuing at future meetings, principals

presenting school improvement plans and handbook changes, fall materials ready
b. Learning walks {instructional rounds) implementation:

+ Part of principals' shared evaluation goals to shift school culture and ensure
instructional consistency '

» Principals gain understanding of practices outside their buildings, celebrate
colleague instruction

* Well-received by administrators, will continue with identified focus areas
¢. Hockey team tied 1-1 with Nauset during ongoing playoff game; goal progress
discussion scheduled later in meeting

Athletic Complex Naming Discussion and Vote (00:15:00-00:30:00)

a. Motion made by Brian Ota and seconded by Jennifer Schaeffner to name the
Marblehead High School athietic complex the Alexander W. Kulovich Jr. Athletic
Complex

« Committee recelved numerous positive testimonials from former students,
colleagues, parents, and rival team athletes

+ Maotion passed 3-0, with votas in favor: Brian Ota, Jennifer Schaeffner, Sarah Fox

b, Mr. Kulovich thanked the committee and emphasized teamwork from coaches,
parents, and student athletes for success

+ His son Joe expressed family's gratitude for the honor and community support



+ Committee arranged commemorative photographs
Financial Update (00:30:00-00:38:00}

a. February financial status:
+ District expended $23.9 million with $20 million encumbered (primarily salaries)
» Unexpended balance of $2.89 million ($51,000 difference from January)

* Projected $800,000 prepayment for out-of-district tuitions (requires April/May
commiitee approval)

b. Budget tracking and system updates:
« Major categories (salaries, special education, utiiities) tracking as expected

» Gas expenses $208,000 with $262,000 remamlng, electricity $528 000 with
$628,000 remaining

« MUNIS conversion oh track: July 1st for accounts payable/general Eedgér, January
1st for payroli/HR

c. Budget variances and relief measures:

+ Special education aide wages increased 30-40% under new contract (para to tutor
elevation)

+ Out-of-district tuitions exceeded budget due to priof year placement commitments
« District applying for éxtraordinary relief through circuit breaker program for faster
special education cost reimbursement
Superintendent Goals Update (00:38:00-00:56:00)
a. Supetintendent provided first formal progress update on three evaluation goals
(October to October cycle)
« Shared hard copy summary with committee, committed to emailing all members
+ Update prepared for formative evaluation scheduled for April

b. Progress on professional practice goal: establishing consistent district-wide culture
and staffing patterns

« Communication established through district updates, superintendent messages,
newsletters, and stakeholder meetings

« Working with administrators and student services on programming efficiencies for
next school year

c. District improvement goal: creating comprehensive plan to replace current district plan
for success



s Current plan ends 2026; new pilan to begin by end of school year, fikely approved in
October

* Plan expanding from 3-4 pages to 16-17 pages with six goal areas:
curriculumfinstruction/evaluation, teacher qualityfprofessional development, human
resource management, student support programs/services,
leadership/governance/cormmunication, and financial asset management

« Multi-step process: assistant superintendent feedback completed, then principal
feedback, staff Google surveys, parent input (expecting 1,500-2,000 responses per
group), final committee approval

* New plan follows three-year cycle versus current five-year plan

d. Student learning goal progress: ensuring student voice in teaching and learning

* All principals have evaluation goals for implementing student voice in schools
+ Met with Boston-based students and anti~discrimination committee members
« Plans to meet with individual school leadership teams and identify additional

student input opportunities -

Subcommittee and Liaison Updates (00:56:00-01:04:00)

a. Finance liaison and communications subcommittee updates

+ Finance liaisons met with FINCOM; another meeting scheduled in approximately a
week and a half to discuss revolving funds and granis

» Communications subcommittee developing survey to assess school commitiee
newsletier reception and ideas to increase public interactions

+ Safety Advisory Committee and CPAC meetings scheduled later in the month

b. Facebook page creation and federal funding concerns addressed

+ School committee Facebook page successfully established with Steve Quiteek's
assistance after initial difficulties

» Plans include working with Brian Ota and Al Williams on content guidelines and
operational procedures

+ Federal funding concerns remain monitored; DESE expected {o provide guidance,
no funding currently withheld

¢. Upcoming meetings scheduled

» Policy subcommitiee meeting next day at 11:30 AM for flag policy discussion

« March 11th posted meeting with MASC representative Alicia Mallon to develop
superintendent evaluation process and discuss updating operating protocols

Closing Business and Adjournment {01:04:00-01:05:00)



a. Committee received positive correspondence; boys hockey team lost playoff game
against Nauset but was congratulated on their performance

Meeting adjourned at 7:05PM



Record of the Marblehead School Committee Meeting
Thursday March 20, 2025
Marblehead High School Library

Members Present: Sarah Fox, Brian Ota, Al Williams, Jennifer Schaeffner

Meeting Opening and Pledge of Allegiance (00:01:00-00:03:00)

a. Meeting called to order at 6:04 PM, Pledge of Alleglance recited

b. Student representative absent due to performance; agep en out of order for

accommodations

with student presenters; meeting resumed at 6:32 PM for
public comment

» Technical issues addressed regarding virtual platform screen sharing and co-host
permissions

» Public comiment opened for enline and in-person attendees using hand-raising recognition

Public Comment on Flag Policy (00:30:00-01:12:00)



a. Motion made by [Name] and seconded by [Name] to extend public comment beyond the
standard 15-minute fimit. The motion passed 4-0, with votes in favor: Jennifer Schaeffner, Al
Wiltiams, Sarah Fox, Brian Ota, and Alison Taylor noted as having dropped off the meeting.

b. Public opposition to proposed flag policy included:

* Kira Kay questioned why policy unchanged despite community opposition, student
demonstrations, and newspaper endorsement of alternatives; cited State Commissioner
statement on supporting marginalized students; questioned committee qualifications versus
trained educators

» Liv (MHS junior) argued flags serve as symbols of identit
showing 103 of 109 students believe they should have
created alternative policy proposal reviewed by leg

d culture; presented survey
n policy; noted students
ates

» Margaret Clark questioned legal necessity,
one outsider incident; requested transpare
procedures

in hundreds of years until
age and enforcement

¢. Legal and constitutional concerns raised:

» Attorney Brett Steen argued i dment misunderstanding and
could expose town to litigation

District Up

a. District update!
» Hadestown pe 5 pril 11th-13th

» Nate Assa finished 6tlAationwide in 5000 meter race at New Balance National indoor
Track and Field competition

» Agife Sullivan's documentary "Making Magic and Marble" selected for Salem Film Festival
screening

= Nine AP students submitted letters on school start times, three-day weekends, mental
health days, and attendance policy

b. METCO program status reported with director Keisha lohnson representing Marblehead at
State House advisory day:



* No immediate concerns despite current climate, though potential funding issues may arise
« Main chatlenge is leadership transition with president and CEOQ resighations
« Program well-established across 32 communities

¢. Antisemitism investigation and committee formation:

» Superintendent participated in Hadassah webinar with ~100 attendees on curriculim
review processes

» Anti-discrimination committee created with parents, administrators, teachers, and
students focusing on antisemitism

* Committee utilizing resources from local lewish or ns and rabbis for curriculum

review

« investigation originated from faculty disag llowing October 2023
events, resulting in harsh interactions an

« Investigation focused on personnel issuedt
antisemitic

= Superintendent apologized fo

finance, not school ¢

* Motion passed 4-0 {votes in favor: Jennifer Schaeffner, Brian Ota, Al Williams, Sarah Fox)
c. Remaining timeline; Finance Committee vote March 31st, warrant hearing first week of April,
town meeting first Monday/Tuesday of May

DECA Career Development Conference Trip Approval {01:37:00-01:41:00)

a. Business teacher requested approval for overnight Disney World trip for DECA Career
Development Conference




« Five nights for three qualified female students
« Fundraising and grant reduced student costs to airfare and meals only
» Registration fees and lodging covered by fundraising
b. Supervision arrangements confirmed
* Hotel accommodations with two beds and avalable cots
» Partnership with another school {three male attendees) for shared supervision

» Additional supervision by female DECA adviser from Beverly High School

» Students joining with Father Gabriel Richard High Sch Wo students)

a. Policy subcommittee met March 7 t kett's legal brief and
recommended policy

speech or allowing 3 xpressed concerns about potential offensive displays

» interim Superintendent Robidoux supported educational flags with curricuium alighment,
emphasized student voice as input not decision-making authority

c. Mation by Sarah Fox, seconded by Brian Ota, to send matter back to subcommittee for
attorney clarification on superintendent's role and to consider Williams' suggestions, Motion
passed 4-0, with votes in favor: Jennifer Schaeffner, Brian Ota, Al Wililams, Sarah Fox.

Superintendent Evaluation Timeline ({02:22:00-02:32:00)

a. Timeline discrepancies discussed between chair's recollection and Jennifer Schaeffner's notes




s Chair recalled May 8th workshop date, May 15th vote date

« Schaeffner's notes showed survey deadline May 12th-13th, workshop May 15th, business
meeting May 22nd

b. Final agreed timeline established
« May 1st: regular business meeting
* May 8th: off-cycle workshop to develop composite evaluation
» May 15th: regular business meeting to discuss and potentially vote oh evaluation

» May 22nd: potential meeting to vote on new contract

* Survey to go out mid-April for 7-10 days to staff, ag ators, parents, and community

c. Sarah Fox and Brian Ota (survey subcommittee)
first April meeting for review before release

pleted survey compilation at

Subcommittee Updates and Ciosing Busin {02:32:00-02:41:

a. Communications subcommittee
months to evaluate program

= Over 1,000 readers accessed Jan ers vs, typical 30 meeting
attendees

Meeting adjourned at 8:43 PM



Record of the Marblehead School Committee Meeting
Thursday April 3, 2025
Marblehead High School Library

Members Present: Jennifer Schaeffner, Sarah Fox, Brian Ota, Alison Taylor, Al
Williams

Meeting Opening and Pledge of Allegiance {00:00:00-00:02:00)

a. Meeting opened with Pledge of Allegiance and agenda reorder
representatives who would present first then leave

Student Presentations from Veterans Middie

a. Seventh-grade science students presented gumm

« Students demonstrated celt memiy uring gummy bear mass changes
{3.3g to 8.2g after water soaking)

* Exira credit experiments using Diet
water

« Students used la hothesis formation and
measurement

b. Eighth-grade student

s Vfeterans Middid ool had 10 semifinalists and 3 finalists statewide

* Melissa Baller earned first place statewide for letter to poet Naomi Shihab Nye about how
"Kindness" inspired her to interview strangers and develop empathy

* School receives personalized responses from authors including Jacqueline Woodson,
Hillary Clinton, and Julia Alvarez

School Committee Commendations and Student Representative Report (00:19:00-
00:22:00)



a. Committee commended Veterans Middle School's cross-curricular academic excellence
+ Eighth-grade student ranked first in state for letter writing
» School achieved top state rankings in eighth-grade scores over recent years
s Recognition given to teaching team and staff
b. Student representative reported on high schaol activities and events
* AP exams scheduled approximately ene month away in digital or hybrid format

*» Senijor project work begins after third quarter ends March 15th

s Senior prom permission slips distributed; ticket sales start it 28th for State
Room Boston event

_ Clark criticized broad "symbolic displays” language as
unimplementay ting First Amendment rights

*» Sharon Rich supggrted limiting to only U.S. and Massachusetts flags to avoid conflicts

» Emily Deloy advocated for flags representing all students to maintain inclusive
environment

¢. Antisemitism concerns and investigation:

* Sarah Palladian expressed dissatisfaction with investigation findings and described
personal antisemitic incidents affecting her family

« Yael Magen criticized investigation for not adopting IHRA definition of antisemitism and
announced intention to run for school committee




¢ Karen Traeger noted Israeli flag removal fram high school cafeteria
d. Teacher concerns about policy impact:

 Diane Gora {30+ year teacher) opposed policy as undermining teacher rights and
classroom environments

= Kristin Anzaro watned policy could fead to broader classroom censorship

* Brent Speed {attorney) warned of legal risks from broad language and selective
enforcement

e. Additional perspectives:
» Andy Harrison criticized policy as poorly drafted and unc
» John DiPianc supported policy as necessary for inclusi
» Frank Kashner suggested conflict resolution str. expression

« Shauna King defended teacher accused of

* Mary McCarriston announced Jewish flag deliv

District Updates from Superintendent

a. Spring activities and key ¢
s MCAS testing, Ftrips underway

jarental notification for absences

+ High school musical "Hadestown" April 11-13th with showtimes at 7:00 PM, 2:00 PM, and
2:00 PM

c. Professional development and community activities:

* Project Reboot tech-healthy households training funded by PTOs/PCOs with parent
waorkshop April 10th 7:00-8:30 PM at Veterans Middle School

» Author visits: James Riley at Village April 12th, Jarrett Lerner at Brown April 20th

» Documentary on October 7th experiences showing May 9-11 with various times



d. Facility improvements and personnel updates:
+ Village School shed replaced and track repairs scheduled for April 21st week
s Rick Lemieux retired after 23 years as Village School custodian

» Frank Kowalski appointed as full principal at Glover School following successful interim
role

Consent Agenda and Scheduled Bills {01:32:00-01:33:00)

a. Meeting minutes still unavailable in draft form; alternative p ation process being

considered for resolution before next meeting

b. Motion by Alison Taylor to approve scheduled bills
seconded by Brian Ota; motion passed 4-0, with vo : illi Schaeffner,
Alison Taylor, Brian Ota A

*» Gym unavailablejgtiring setup/breakdown periods

c. A motian was made by Alison Taylor to approve the request to use the Marblehead High
School field house as a town-wide polling station for the June 10, 2025 elections with plans to
discuss permanency going forward

* The motion was seconded by Al Williams

* The motion passed 4~0, with votes in favor: Al Williams, Jenn Schaeffner, Alison Taylor,
Brian Ota



Superintendent Evaluation Survey Development (01:40:00-02:23:00)

a. Survey development and structure

» Three separate surveys created for administrators, staff, and community members with
role-specific questions

= Administrative and staff surveys will be anonymous; community survey non-anonymous to
prevent duplicate responses

= High school students included as respondents using community survey format

» Demographic identifier added requiring selection of student
member status

¥ community

h. Survey revisions and timeline

s First community guestion changed from yes/no

next meeting to approve final survey versions before

Flag Policy Dis 3:00-03:00:00)

a. Committee reviewedgdraft flag policy (IMDb) from school counsel establishing schoaol
comimittee's sole authority over flags, banners, and symbolic displays as government speech
» Required flags: United States, Massachusetts state, POW MIA
» Additional displays reflecting district mission/values determined by committee
» Superintendent may recommend displays at committee's discretion

b. Committee discussed policy revisions and implementation concerns



s Suggested striking “similar symbolic displays" and adding "affixed to school district
property" for clarity

 Superintendent expressed concerns about personal views influencing recommendations
» Debated timing of recommendations {(annual August vs. flexible scheduling)
» Clarified superintendent would only recommend items alighed with district mission/values

+ Discussed excluding student achievements, sports banners, and personal items from
restrictions

c. Motion by Sarah Fox, seconded by [Name] to enable chair to wor
reply to MEA demand letter for cease and desist

egal counsel to draft

» Passed 5-0: Al Williams, Brian Ota, Sarah Fox, Alison Tz saifer Schaeffner

* Flrst reading of flag policy; two additional reading

a, External vendor conducted compre i view through administrator
meetings, document reviews, focus gro in:11 classrooms, and
surveys examining program organization, icati gxvice delivery, instructional

effective early interve collaboration

d. Growth areas identified: professional development needs in co-teaching, inclusion strategies,
MTSS, de-escalation; caseload analysis required; service delivery inconsistencies across schools;
communication improvements needed with parents

e, Significant compliance progress reported; restraints reduced from 72 to 49 to 5 incidents; all
BCBAs new with safety care training; monthly staff training sessions Implemented

f. Stakeholder feedback shows improvement: 59% of parents, 78% of staff rate services as
moderately to extremely effective; 85% of staff feel supported by administration




independent Investigation Report on Anti-Semitism Allegations (04:08:00-04:26:00)

a. Investigation scope and methodology:

« Independent investigator examined allegations of anti-Semitism, discrimination,
harassment, and unprofessional conduct against personnel

s 26 individuals interviewed; 450 pages of documents reviewed including business records,
correspondence, IT audits, and newspaper articles

¢ Applied federal Title Vil and state MGL Chapter 118 legal f
of evidence standard

With preponderance

s Examined 39 separate allegations; investigation i matters
b. Only two allegations substantiated:

» One party knowingly or neglectfilly misre
policy

» District violated grievance policy i i that was not conducted
adequately or fairly

* Most allegations could not be corro ss carroboration,

inconsistent statements, contradictory

prohibitio i ; mination committee will continue addressing
inciden fewing onducting climate surveys, and developing professional

Sixth Grade Ove t Trip Approval (04:26:00-04:35:00)

a. Bourndale program &¥erview and educational components
= Decades-fong interdisciplinary program culminating students' first years in district

» Six core classes: Adventure (team building), marine science with dogfish dissection,
engineering design with rocket building, pond studies of freshwater ecosystems

« Afternoon programs: reptiles presentations, lobster studies, recreational fishing
« Family-style meals to teach cooperation and sharing

b. Staffing and program logistics



« 60-70 chaperones accompany trip {overnight and day participants)
s Cross-grade teaching opportunities when teachers unavailable

» Village Experience program for ~12 students remaining at school includes Crane Beach
visits, Great Estate activities, Spur gardens, Taste Buds Kitchen, Boston Balance
programming

* Program continues despite facility ownership changes with same director

c. A motion was made by Sarah Fox to approve the overnight trip to Bourndaie and seconded by
Alison Taylor

+ The motion passed 5-0, with votes in favor: Sarah Fox, Al n Schaeffner, Alison

Taylor, Brian Ota

Meeting adjourned at



Record of the Marblehead School Committee Meeting
Thursday April 17, 2025
Marblehead High School Library

Members Present: Jennifer Schaeffner, Sarah Fox, Brian Ota, Alison Taylor

Opening and Introductions (00:00:00--00:02:00)

a. Meeting called to order at 6:05 PM with Chair lennj r, members Alison Taylor {via

* Spring sports records as of April

* AP exams begin in 2,5 weeks

Committee Commen

Treble concer

¢ Praised for crea experience and handling logistics including signups and

transportation

¢, Eric Willlamson recognized as director of Northeast Treble concert for phenomenally
coordinating approximately 200 students from multiple locations with exceptional performance
guality

Public Comment (00:04:00-00:20:00)

a. Student Kira opposed proposed flag/fbanner policy



» Removing displays would "dehumanize” art and make hallways bland
» Student artwork in hallways provides recognition and pride
« Removing supportive banners from classrooms would harm student education and morale
* Requested student and parent polls for broader input
b. Margaret Clark criticized policy timeline and scope
¢ Timeline too rushed with insufficient community notification

» {anguage creates "insurmountable roadblock™ to displaying anything

s Concerns about impact on required workplace poster structional materials

» Urged focus on acceptance rather than cultural e d broader community surveys
c. Naila (remote) requested viewpoint neutrality
s Community spent 18 months debating p 7S, eli flags

« Symbolic displays are subjective—same sy i AS | i clusive by
different community members

» Proposed framework with thr ia: yaged. (district mission alignment),
curricuium-based (educational in i int’ al (universal message
interpretation}

ing the proposal, guestioned remaving enforcement from

administration, and implementation procedures before voting

Public Hearing for School Choice (00:20:00-00:48:00)
* Superintendent explained districts automatically participate unless opting out annually by
June ist
« S5chool choice students generate $5,000 versus $18,000 for resident students

» Chair noted Marblehead has never participated and expressed concerns about fiscal and
operational impacts despite potential diversity benefits




» Motion by Chair, seconded by Alison Taylor, that Marblehead Public Schools not
participate in school choice program for 2025-2026 school year

» Motion passed 4-0 {votes in favor: Jennifer Schaeffner, Alison Taylor, Sarah Fox, Brian Ota;
Al Williams absent)

Student Donation Presentation {00:48:00-00:53:00)

a. Jared Kaplowich, Senior class president, presented Class of 2025 donation proposal totaling
$6,969.44

= New graduation banner ($875)

» vinyl with wind slits to replace Class of 2017 i

nt will

c. Motion by Sarah Fox, seconded by nation in the amount of
$6,969.44. Motion passed 4-0, with vo / ian Ota, Sarah Fox, Jennifer
Schaeffner, and Al Williagis Was.absent fro

Project Reboot to district focusing on safe technology usage

with presentatiof nd students

« High school musical® stown Teen Edition” performed successfully as final show for

seniors
b. Athletic and school activities

« Unified Track completed three meets; superintendent praised inclusivity of Unified sports
program

» Superintendent judged Kelly Delaney's Culinary Arts Chopped Challenge where student
teams created dishes from secret ingredients

+ Seventh graders performed original poetry at "Holmes at the Pack™ event




« Village School planning Earth Day service project to clean school areas and neighborhoods
c. Kindergarten orlentations and elementary events
= Kindergarten orientations held at Brown School and Glover School for class of 2038

» Over 100 kindergartners performed outside at Brown School coordinated by music teacher
Eileen Demore

= Third grade parents welcomed to Village School to learn about transition to fourth grade

« Chair expressed interest in expanding Unified Games; superintendant explained Unified
Sports pairs differently abled students with typically develig
meeting Special Olympics criteria

ng students and requires

Schedule Bills Approval (01:03:00-01:04:0

serience and emphasized celiular-level impact of assault
unities are immune to gender violence perpetuates harm

* Noted Select Board ag@Board of Health already approved proclamations for April Sexual

Assault Awareness Month

+ Secured support from Representative Armini, Senator Crichton, Essex County Commission,
and district attorney's office

b. Proposed expanding current school programs beyond existing menstrual equity and senior
year YWCA consent education

+ Recommended expanding YWCA programming to earlier grades since survivors were
assaulted before senior year




» Suggested student accountability pledge events, gender awareness professional
development warkshops, and feminist student organization sponsorship

» Commitiee supported being proactive and including all genders in programming

c. Motion by Sarah Fox, seconded by [Name] to approve Sexual Assauit Awareness Month
proclamation for April 2025

* Motion passed 4-0: Brian Ota, Sarah Fox, Alison Taylor, Jennifer Schaeffner in favor; Al
Willlams absent

s Proclamation acknowledged national statistics {1 in 3 women, 1 in 6 men experience
sexual violence) and recognized organizations like HAWC &

+ Chair committed to signing proclamation, sharing w ess, and following up on

imptementation

a. Chair announced sexual assauit i dConducted
second reading of flag policy IMDb

Month, Hispanic He onth, and Native American Heritage Month

c. Chair committed to incorporating suggested modifications and seeking legal counsel review
before third reading

» Requested written versions of proposed additions from committee members

= Draft will be sent to legal counsel for review before next meeting

English Language Learner Curriculum Approval (01:49:00-02:01:00)



a. DESE monitoring found district did not consistently support ESL curriculum for all English
proficiency levels in high school, prompting curriculum review process

« Office of Teaching and Learning inherited English learner program in January 2024
+ Selected Houghton Mifflin Harcourt's English 3D curriculum after review process
» Curriculum refiects linguistically and culturally sustainable pedagogies
b. Implementation details for grades 7-12 starting next school year in separate ESL classes

« Professional development already begun with positive student response from piloted
fessons

* District serves 17 English learner students

v K-6 uses integrated Wit and Wisdam lessons; g eded differentiated

curriculum

* Program receives Title |1l federal fundin [ e, professional

learner education curriculum for g
with votes in favor: Brian Ota, Sarah
absent from the meeting.

n passed 4-0,
Schaeffner, and Al Williams was

Superintendent Eva

s Sarah Fox to assis ating and distributing evaluation forms
» May 8th workshop date confirmed
* Evaluation presentation and vote scheduled for May 15th meeting

c. Executive session for contract negotiation planned for day after May 15th meeting rather than
extending regular meeting

Recreation and Parks Memorandum of Understanding (02:06:00-02:13:00)




a. MOU approval and facility arrangements

« Current MOU required only date changes, proposed to run April 15, 2025 to August 31,
2026

» Parks and Recreation will use Glover School during inclement weather instead of
transporting children

* Former library space at Glover School identified as potential indoor space for rainy days
b. Farmer library space cleanup and current status

» Superintendent to work with maintenance and Parks/Re
materials

ation to clear remaining

» Metal shelving disposal via free dumpsters with ue to disposal company
* Non-metal items disposal costs billed back t
* Two classrooms used for town scannings

« Chair expressed frustration that library shi . than leaving items
behind

c. A motion was made by Sarah Fox - to approve the memorandum of
understanding with the Recreation an period from April 17, 2025
through August 31, 2026

* The motion p i arah Fox, Brian Ota, Jenn
Schaeffner

+ Committee suppof Fing in April/May with advance notice through district

newsletter

*» Proposed school-based meetings at individual buildings for following school year to
increase parent participation

b. Facebook page development addressed commenting policy concerns

* Mixed opinions on allowing comments versus following MASC guidelines prohibiting
comments to avoid open meeting law violations

« Three-tier communication strategy: static website for permanent information, monthly
newsletter for events, Facebook for immediate announcements




» Commitiee agreed to seek updated MASC and legal counsel guidance before finalizing
approach

c. Budget forums proposed to address community misinformation and Finance subcommiftee
updates provided

= Alison Taylor suggested May budget forum with one-page process explanation after town
meeting

e Chair supported quarterly forums on different subjects for transparency

» Finance Committee unanimously recommended town budget and override article for
HVAC addition to roof project

» Capital requests for Glover School playground equ
reuphalstering recommended for approval

nd Peck auditorium seat

» Roof project ceiling sealant test patch co
period

e with two-week review

Meeting adjour



Record of the Marblehead School Committee Meeting
Thursday May 1, 2025
Marblehead High School Library

Members Present:

Meeting Opening and Commendations (00:01:00-00:03:00)

a. Commendations given to custodial and maintenance sta
work completed within the past week

ent exterior building cleanup

b. Public comment period opened with instructiong
address when speaking

t and provide name and

Public Comment {00:03:00-00:40:00)

issties with re

a. Technical setup and procedures: e participants

and established three-minute per sp e limits for public comment

period

b. Flag policy concerns

» Renee Keaney questioned definition of "viewpoint neutral position" and whether
neutrality is possible

» Cindy Tower Lowen asked whether committee consulted METCO headquarters, Boston
students/families, or other METCO districts about policy impact

« Mary McCarriston inguired about book policies, recess scheduling, grading systems and
expressed concerns about Jegal challenges




s Jeannie Lamkin analyzed policy language, presented research on 40 additional heritage
months beyond six mentioned, noted welcome mat gifted to committee contains symbols
that could be considered politically active under proposed criteria, and requested
replacement of deteriorated American flag outside building

Student Representative Report (00:40:00-00:42:00)

a. Recent and upcoming school events:
» Chalk-style cooking competition held April 11th with 15 teams

s Fall cheerleading tryouts June 9th, 11th, and 12th from, :30 PM

* Senior College Signing Day Thursday, May 29th
s AP exams starting following week

A cappella spring concert "Okapalooza” Ey g ns Middle School PAC at
7:00 PM "

« Junior prom Friday, May 16th

h. Committee member asked abo

Schedule of Bills and Méeétihg Minutes (00:43:00-00:47:00)

a. Motion made by Sarah Fox and seconded by Brian Ota to approve the schedule of bills for
$595,088.79

+ Motion passed 5-0 with votes in favor: Alison Taylor, Brian Ota, Sarah Fox, Al Williams, and
lenn Schaeffner

bh. Meeting minutes completion challenges and solutions discussed

« Committee member cited 16+ hours of weekly school committee work preventing timely
review




+ Plan established for committee member and Caitlyn to batch-complete minutes over
coming weeks

« Committee considered posting draft minutes with watermarks for quicker public access
 Secretary offered assistance; executive session minutes handled separately by Caitlin
c. Superintendent reminded to coordinate with Town clerk for seventh-grade students attending

town meeting as homework assignment following mock town meeting participation

Senior Project Spotlight (00:48:00-01:05:00)

a. Senior project program overview for 165 participating senj

+ Fourth quarter program requiring minimum GPA ipline/attendance records, and

secured mentor/supervisor

» Students complete weekly check-ins and lons, culmina May 30th galiety walk

presentation

h. Eight seniors presented diverse project experie

+ Student: Boat
orders

+ Ava Hand
interactions

« John Bender: Marb
visits

urrent journalism, writing articles and planning State House

» Student: Dementia programs including Memory Café and Opening Minds through Art with
Chevelle McDonald

¢. Committee member praised therapy dog program's positive student impact and supported
expanding to all schools; committee members will be invited to May 30th gallery walk
presentation

Piper Field Usage Request {01:05:00-01:15:00)




a. John Robidoux requested relief from 2013 planning board decision on Piper Field light and PA
system usage:

» Current approval: 12 nights per year for lights, PA system only for football games

¢ Proposed: 12 nights until 10:00 PM, other nights until 9:00 PM year-round, PA system for
all athletic contests

* Would allow sub-varsity teams at Piper Field, freeing other town fields for youth and adult
leagues

b. Commiitee discussed scope and community concerns:

« Application limited to lights and PA system only, not p or other conditions

* PA system opposition expected due to sound ca ighborhoods from elevated

field position

+ Title IX equity concerns raised regarding l-only PA rest

veloped annually with school counselors
to comprehensive district improvement

professional deve

» Update all course im documents including scope and sequence for NEASC

evaluation

» Offer professional learning for educator development, social emotional learning strategies,
and expanded Wayfinder use

» Increase student voice opportunities through surveys, celebrating contributions, and
student-faculty listening sessions

¢. Glover Elementary Goals (Frank Kowaiski):



» Teaching/learning: increase student achievement, develop accountability, arrange MTSS
common planning time, implement Tier 1 instruction best practices, develop school-wide
silent reading program

» Professional culture: engage staff in positive unified culture development, celsbrate
achievements, increase "Fun Fridays” community days

« Diversity/equity/inclusion: ensure inclusive environment, meet bi-weekly with METCO

director for alignment

d. Resource Discussion:

« Committee emphasized volunteer teacher meetings m compensated

* Need documentation of coverage resources for cg
planning

lanning time to support budget

* Instructional assistants can provide coverg short meeti taff culture supports

mutual assistance

» Future plans should include facilities compé i wements between
capital projects and routine maj
approve the school improveme
School. The motion passed 5-0, wi
Alison Taylor, Brian Otg

igh School and Glover Elementary
x, Al Williams, Jenn Shaeffner,

Naming Request 1:33:00~-01:39:00)

2. Request Details:

ayground structure at Glover School in
drten teacher who passed away

« Stru W Rundi ces still being determined

* |nitial approval req o allow planning work to proceed

» School will return for final approval once structure, cost, plague design, and funding
sources are determined

» More comprehensive presentation about Brookiana's legacy will be provided at final
approval stage

¢, Motion: Alison Tayior moved and Sarah Fox seconded to name a playground structure at the
Glover School playground after Brooke Yannow in her memory. The motion passed 5-0, with
votes in favor: Sarah Fox, Al Williams, Jenn Schaeffner, Alison Taylor, Brian Ota.



Financial Update and Budget Discussion (01:39:00-01:52:00)

a. Administrative and financial updates
» American flag replacement in progress per public comment reguest

+ District expended $31.8M with 512.5M encumbered, leaving 52.46M balance ($253K less
than previous month)

* District in good financial position for end-of-year projects and special education tuition
prepayments

b. Town financial impact on schoot capital requests

« Town's free cash reduced by ~52.5M, addressed t
capital reductions

1.5M department cuts and $1M

« Town meeting May 5th at 6:00 PM for sch

» Committee discussed using year-end su i r than returning
funds to town

= Affected items: playground s i nts

a. Policy Over i@ chair read draft policy IMB establishing school committee

sole authority ov s oh district property reflecting mission, vision, and values
« Excludes athletic udent artwork, office decorations, and personal items

« Allows positive affirmiatfons promoting school values if not affiliated with political/activist

organizations

* Requires viewpoint-neutral government speech without promoting political, religious, or
ideological viewpoints

b. Opposition and Support Arguments:

« One member opposed the policy, arguing it creates legal uncertainty and enforcement
confusion rather than solutions



« Chalr defended policy citing $38,000 spent on flag-related investigation and legal risks of
*ali means all” First Amendment approach requiring display of offensive symbois like Nazi
flags

s Chair referenced Shurtleff Supreme Court case establishing government speech requires
formal policy

c. implementation Detalls: Committee discussed limlting requests to students and staff rather
than community members, with Superintendent confirming priority for building accupants over
outside requests

e draft policy IMB with
section. Motion passed 4-1,

d. Motion: Alison Taylor moved and Sarah Fox seconded to a
amendment adding "staff" alongside "students” in person
with votes in favor: Jenn Schaeffner, Sarah Fox, Alison

ian Ota and votes against: Al
Williams.

Intramural Hourly Rate Increase (02:37:(Q
a. Codifying vote from executive session to increat

stipend agreement:

 Agreement with Teachers Dep i ion A tion provided automatic COLA
increases for stipend positions

er than district budget

Alison Taylor to increase the intramural

» Committee unanimously recommended restoring second recess but recommendation was
never implemented

» Draft policy requires minimum two scheduled recess periods per schooi day totaling 35
minutes for grades -6

 Morning and afternoon blocks of at least 15 minutes each, aligned with CDC and American
Academy of Pediatrics recommendations

* Recess cannot be withheld as punishment and must be supervised by schoot staff




b. State compliance concerns and cafculations:

» Commitee member raised concerns about state time-on-learning requirements (900
hours)

 Current 20-minute recess schedule allows 925 hours, meeting requirements

« Two 15-minute recesses with 20-minute funch would result in 892.6 hours, falling below
requirement

* Adding five minutes to start time from teachers' contract would bring compliance back to
900 hours

s Superintendent clarified that supervised transition ti s not count as learning time

per state Department of Elementary and Secondar
¢. iImplementation planning:
* Teachers' contract contains existing ele

¢ Committee agreed to work offiine with lé] tatives before
second reading

« Superintendent will collabor

integration
b. Committee agreed ussion to May 15th meeting
e Aflows time to incorpo¥ate feedback received from Alicia

s Committee member and Alison Taylor will combine documents into single streamlined
version

+ Additional time permits better preparation before committee review
Superintendent Evaluation Planning (03:01:00-03:03:00}

a. Committee confirmed May 6th at 10:00 AM at 9 Widger Road for superintendent evaluation
compilation



» Fillable evaluation form distributed to committee members

+ Superintendent to provide backup documentation and survey results for evaluation
process

b. Superintendent will provide supporting materials by weekend/Monday
» Will create narrative for one category and attach evidence for other areas
s Materials due before Tuesday compilation meeting for member review

. Two-step process established

* May 6th: compile evaluation based on member input a cumentation

» May 15th: present completed evaluation in open busihess meeting

provisicns, not termi

* WIN block program implementation needs better coordination and standardization across
grades

¢, Session management and information accuracy concernhs

» Alison Taylor expressed disappointment about being accused of dishonesty despite
positive feedback from other attendees

s Discussed establishing ground rules for future sessions to prevent misunderstandings




s Acknowledged risks of free-form meetings but emphasized value of unscripted community
engagement

Facilities Update and New Business {03:20:00-03:26:00)
a. Facilities committee reported on comprehensive school walkthroughs by administrators with
principals to identify needs

» Staff reported issues from sticking doors to cabinets needing repainting

« Mike created detailed lists of requests, many already addressed including flag pole
painting completed that day

» Staff educated on proper procedures for requesti ty improvements

b. Policy subcommittee confirmed discussion of tw ted and noted
protocols/ethics documents for next meeting

c. Superintendent requested selection of co ce Matt Fox on
interview committee for four May meetings

= Multiple members expressed
levels

eeting adjourned at 9:28 PM




Record of the Marblehead School Committee Meeting
Thursday May 15, 2025
Marblehead Brown School Library

Members Present: Jennifer Schaeffner,SarahFox, Alison Taylor, Brian Ota, Al Williams

Student Spotlight and Opening Remarks {00:00:00-00:12:00})

a. Meeting called to order at 6:00 PM on May 15, 2025; agenda modified to move student

spotlight to beginning

b. Village School peer leaders presented their program

» Six sixth-grade students mentored fourth gr
participated in campus cleanup

* School newspaper club published montl \ , and comics
» Daily student announcements

» Composting program implemey udents serving as "compost

rangers”

donated produce to

organized during Teacher Appreciation Week

Public Comment (00:12:—00:37:00)

a. Staff recognition for town meeting venue change logistics

« Todd Bleodgood detailed moving 1,700 chairs from Veterans Middle School to high school
field house with 30 facilities staff and DPW

« Administration thanked custodians, IT staff, and town clerks for managing venue change
and record turnout

+ Michael Lavender praised rapid breakdown and restoration while MCAS testing continued



b. Sarah Polladian supported MTA curriculum resolution, displaying materials she characterized
as antisemitic including Jewish star shaped like dollar sign and materials about Zionism, arguing
resources posed lawsuit risks and harm to Jlewish educators and students

c. Karen Tal-Matkof thanked committee for flag policy, criticized media coverage as biased,
noted BLM flag remained while Israeli flag was removed and not returned

d. Mary LeBlanc addressed recess policy as part of comprehensive schedule redesign for
common planning time and DESE's 900-hour requirement, cautioned proposed policy contained
operational language under superintendent authority

e. MEA co-presidents opposed MTA proclamation

= Sally Shevory stated MEA aiready disagreed with
prociamation as politically motivated, criticized fo
partnership

aza position, characterized
counsel over educator

o

* Jonathan Heller guestiocned timing sinc
read MEA's December 2023 statement rej

d by March 2024,
and reaffirming

resources were
MTA's geopolitical

yohara appointed as new

more than previous year; total increase of

husetts House of Representatives
ton-based students

Run {May 22}, grade six Bourndale trip, senior
ing chaoral concert (May 20, 7 PM), MHS performing arts
st (May 30, 5 PM)

Consent Agenda and Bi{l$#Approval (00:43:00-00:44:00)

a. A motion was made by Sarah Fox and seconded by Alison Taylor to approve the meeting
minutes from March 6, 2025 and May 6, 2025. The motion passed 5-0, with votes In favor: Al
Williams, Brian Ota, Sarah Fox, Alison Taylor, lenn Schaeffner.

School Improvement Plans Presentation and Discussion (00:44:00-01:17:00)

a. Brown Elementary presented 2025-26 improvement plan with four focus areas:



s Teaching and learning: deepening MTSS implementation, facilitating Wit and Wisdom
instruction, strengthening ELA and math intervention blocks

« Professional Learning Communities as foundation for student success through data
discussions

» SEL curriculum: continued Wayfinder program implementation with Responsive Classroom
practices

« Professional cuiture: integrating staff groups into unified identity, ensuring accessibility
through DCAP implementation

h. Village School presented improvement plan structured arg hree focal areas:

* Teaching and learning: using math and literacy da rm MTSS instruction for all
learner levels through data meetings and WIN blo

: Y general education classrooms and requested improved
website accessibility fors motion was made by Sarah Fox and seconded by Brian Ota to
approve the school impro ent plans for \illage School, Brown Elementaty School, and
Veterans Middle School. The motion passed 5-0, with votes in favor: Sarah Fox, Al Williams,
Jenn Schaeffner, Alison Tayior, Brian Ota,

International Trip Proposai Spain Morocco {01:17:00-01:37:00}

a. Leslie Richmond presented a Spain-Maoroceo trip for February 2026 targeting Spanish, French,
and Latin students

« Itinerary: Boston to Malaga, Granada, Sevilla in Spain, then ferry to Chefchaouen, Fez,
Volubilis, Rabat, and Casablanca in Morocco




« Morocco selected as former French colony with Roman heritage sites accessibie to all

three language programs

« Students would engage in peer education with Spanish students teaching about Spain and
French students about French colonial history

b. Trip logistics and safety measures confirmed
« 14-40 students, $4,000-$4,400 cost, double/triple occupancy accommodations

» Application process prioritizing seniors/juniors with 200-word statement in target

language and teacher recommendation

» Dan Richards committed to chaperoning; threat level th countries at level 2

(equivalent to Western Europe)

» Ajternative France-Spaln ltinerary prepared a

ith optional "cancel
Alison Taylor to
ith votes in

000 through collaboration with Marblehead Youth Baseball
nds, and Marblehead Electric Light labor

» Youth Foothall's pota@hidl lighting contribution could be redirected if school committee

funded scoreboard independently
» Recreation and Parks needed to proceed within 30 days

¢, Sarah Fox proposed alternative funding approach using school district revolving funds
{~$4,000-55,000) to free up donation for other town projects

« Superintendent confirmed appropriate revolving accounts available

+ Committee discussed timing challenges and coordination hetween projects




A motion was made by Alison Taylor and seconded by Brian Ota to accept the donation from
Marblehead Youth Football for the scoreboard at Village School's Hopkins Field. The motion
passed 5-0, with votes in favor; Sarah Fox, Al Williams, Jenn Schaeffner, Alison Taylor, Brian Ota.

Superintendent Mid Cycle Evaluation (01:57:00-02:13:00)
a. lennifer Schaeffner read the complete mid-cycle formative evaluation report for
Superintendent John Robidoux into the record

» Professional practice goal: "some progress” rating

» started staff accountability reports but needs complete sis and recommendations for

budget processes

» Student learning goal: "significant progress" rat

» successful Brown School Student Leaders i 1 tion, committee
requested similar programs at all school

+ District improvement goal: good detail in must be
measurable with consistent co

id-cycle evaluation report for
, with votes in favor: Sarah Fox, Al

motion passed 5-0
Brian Ota.

Recess Policy Second Reading (02:13:00-02:38:00)

a. Superintendent presented revised recess policy draft:
» Grades K-5: minimum two scheduled recess periods (morning and afternoon)
* Grade 6: one afternoon recess period
« Equitable access for all students; cannot be withheld as punishment

« Supervised by school staff for safe, inclusive environment



b. Policy development status and next steps:
* Further consideration needed to differentiate grade-level requirements
+ K-3 students preferred two recesses; grades 4-6 showed mixed preferences
s Grades 5-6 leaned toward one potentially longer recess period

« Committee agreed to continue development through subcommittee work before final
approval

c. Historical context and contractual obligations:

¢ August 2021: community pushback restored merning re formed task force

s Recess task force {parents, teachers, administrator ol committee member)

unanimously supported two recesses

* Unit A contract Article 10, Section B requir
playground during motrning sessiohs

* Elementary principals initially opposed re ig ; alysis confirmed
two recesses legally compliant wj

* Marbiehead Edu
statement

ciation had already rejected MTA's position in January 2024

b. Proposed resolution called for cautioning district staff about MTA materials and reaffirming
instructional materials policy preventing discriminatory content

» Referenced criticism from Massachusetts Special Commission on Combating Antisemitism

» Next steps included sharing proclamation with staff, state commission, DESE, and Attorney
General's Civil Rights Office if adopted

c. Committee members expressed divided opinions on resolution necessity



* Brian Ota opposed, trusting superintendent/assistant superintendent curriculum
oversight, saw reselution as inflanymatory

s Sarah Fox supported as logical next step following investigation, citing standard practice
across Massachusetts districts

» Al Williams questioned whether resolution was additive, expressed trust in teachers'
judgment

« Alison Taylor compared to previous racism proclamations, questioned viewing resolution

as divisive
d. Administrative response confirmed no MTA materials pre district schools

* Superintendent Robidoux and Julia Ferreira express fidence in existing curriculum
review processes '

» Resolution would serve as committee sta

* Agreement to re ting policies rather than restate policy language to reduce
verbosity

b. Committee discussed balancing individual viewpoints and community perspectives in
decision-making

» Language clarified around representing both individual and community viewpoints

» Referenced item 13 regarding keeping open mind, considering public input, avoiding
predetermined decisions

c. Brian Ota raised enforcement concerns about protocol violations

» Questioned consequences for members who violate protocols




« Existing accountability mechanism relies on members holding each other accountable

» Committee acknowledged current ability to disagree professionally without personal
conflict

d. Superintendent suggested adding Robert's Rules of Order reference as foundational
framework

* Committee agreed to include Robert's Rules as complement to operating protocols
e. Committee reviewed separate MASC code of ethics document

» Sarah Fox requested clarification of subjective phrase “plgy politics"

withholding information

s Distinguished between local ethics code an
iegal enforcement

drilis to off-site locations with law enforcement, enhanced
g lights, ongoing security camera placement, reinforced
1thly safety meetings with first responders

exterior door protoci
¢. Outcomes and implementation:

+» Restraints down approximately 85% from previous year

» All protocols consolidated into single digital repository replacing “red book” crisls manual
» Wayfinder curriculum continuing with Tier 2 interventions planned

» All protocols to be introduced during first two professional development days of next
school year

» Committee to continue meeting periodically for protocol review and updates



Tomos Tackle Donation Approval (03:46:00-03:52:00)

a. Donation request and approval

* Superintendent requested approval to accept gift cards from Tomaos Tackle {104 Wharf
Street Salem) valued at approximately $200

« Three gift cards for Bourndale trip fishing activities: largest fish prize, second place prize,
and raffle prize

» Gift cards enable students to purchase fishing gear for continued use after trip A motion
was made by Alison Taylor and seconded by Sarah Fox to pt the donation of gift cards
from Tomos Tackle valued at approximately $200 for t ndale trip. The motion passed
5--0, with votes in favor: Al Williams, Brian Ota, Alis lennifer Schaeffner, Sarah Fox.

h. Executive session transition

« Committee requested photographs be t ring Bournda or communications A

sessions in preparation for neg
to open session. The motion pa i - or: Al Williams, Brian Ota, Sarah



Record of the Marbiehead School Committee Meeting
Thursday June 5, 2025
Marblehead High School Library

Members Present: Jennifer Schaeffner, Sarah Fox, Brian Ota, Al Williams, Alison
Taylor

Meeting Opening and Commendations (00:00:00-00:02:00}

a. Meeting called to order at 6:02 PM with live streaming
b. Commendations given to:

» Jared Kaplowich for professionalism and lea

» Requested ad
psychologists

« Asked for a formal mental health proclamation and collaboration with other school

committees

d. Committee introduced Will Cruikshank as new student representative, replacing outgoing
representative Ella

District Updates and Superintendent Report (00:27:00-00:37:00)

a. Superintendent Rohidoux acknowledged Pride Month, thanked the committee for his
contract, and reported on recent activities:



« Visited sixth graders at Bournedale, praised staff and students for engagement despite
challenging weather

« Student athletes sighing day held May 29th with 25 students recognized for college
commitments across various sports

* Senior projects shared May 30th were impressive

* Brown Fun Run and Culture Feast held with community attendance including
Representative Armini

b. Robidoux congratulated graduating seniors pursuing diverse paths including prestigious
institutions (Yale, Stanford, Northwestern, UCLA, University higan Ann Arbor, Vanderbilt},

a, Assistant Superintendent Pfiffer

* District expended $36.8 million '

* Target minimum $900,000 in prepayments (limited by state law to one year collaborative
education, three months private education)

c. Scoreboard project collaboration between school district, Parks and Recreation, and Light
Department reduced costs through shared resources and inter-departmental cooperation

Student Health and Risk Survey Presentations (00:50:00-01:19:00)



a. Survey data showed Marblehead students' positive mental health trends over three years:
anxiety decreased 21%, depression 13%, psychotic experiences 8%

» Committee questioned 8% psychotic experiences rate and definition

s Presenter clarified these involve seeing/hearing things that aren't there; early detection
impartant for treatment

« Suicidal thoughts and behavior data revealed concerning statistics, though suicide
attempts decreased from 3% to 1%

» District has safety assessment protocols and suicide prevention programming in place

h. Additional results: 37% negative body image, discriminat ed on racefethnicity and

personal identities

* 67% of sexually diverse students and 50% of } tudents above risk thresholds
for anxiety/depression

+ Seniors had highest ahxiety/depression i . previous year

(01:19:00-01:53:00)

reira presented science curriculum recommendations
following six-year rev

s Grades K-4: Mystery ence curriculum {$51,000) with first-year FOSS lesson integration
 Grades 5-8: McGraw Hill Inspire Science ($67,000) with grade-specific focus areas
+ Grades 7-8 engineering: Project Lead the Way (PLTW)

« High school: Updated materials for biology, chemistry, physics, and AP courses {$82,000,
maostly digital)

b. Committee concerns addressed:

» Cost verification for consumables and kits to avoid classroom sharing



s Teacher preparation time for new curriculum implementation
+ Adequate lab instruction at High school level compared to previous formatl lab blocks
» Ferreira agreed to collect lab instruction effectiveness data after implementation

c. A motion was made by Sarah Fox and seconded by Brian Ota to approve the science
curriculum as presented for grades K-12, The motion passed 5-0, with votes in favor: Sarah Fox,
Al Williams, lenn Schaeffrnier, Alison Taylor, Brian Ota.

Operating Protocols Approval (02:02:00-02:05:00)

a, Chair Schaeffner presented draft operating protocols for agpeoval and noted Al Williams

participated remotely from Michigan

b. A motion was made by Brian Ota and seconded b Oapprove the school operating
protocols. The motion passed 5-0, with votes in fd iams, Jenn Schaefiner,
Alison Taylor, Brian Ota

concerns like all

¢ Policy IMGA (S esses service animals for students with
disabilitie '

nstruction}, 1 {Instructional Materials), IX (Student Progress
eaching About Controversial Issues)

« fach policy ado
Schaeffner, Alison Tay

passed 5-0 with votes from Sarah Fox, Al Williams, Jenn
rian Ota.

b. Actions deferred and completed

» Policies IL (Instructional Progress) and technology-related policies postponed for minor
changes and further review

* A motion was made by Sarah Fox and seconded by Brian Ota to delete policy IHBG-R
{additional homeschooling regulations)

« The maotion passed 5-0, with votes in favor: Sarah Fox, Al Williams, Jenn Schaeffner, Alison
Taylor, Brian Ota.



Donation Approvais and Election Polling Location (02:32:00-02:33:00)

a. Donation approvals;
¢ 56,000 cash donation from Massachusetts Marine Trades Association
* Motion by Sarah Fox, seconded by Brian Ota to accept $6,000 donation
s passed 5-0 {Sarah Fox, Al Williams, lenn Schaeffner, Alison Taylor, Brian Ota)
» 51,087 donation from Friends of the Marblehead Public Schools

* Motion by Alison Taylor seconded by Brian Ota to accept $1,087 donation

« passed 5-0 (Sarah Fox, Al Williams, Jenn Schaeffner aylor, Brian Ota)

b. Motion by Brian Ota, seconded by Sarah Fox to app head High School as polling

location for special election Tuesday, July 8th, 202

to honor both Katie Martin (died Septegib sband Jeff S5t, George (died
lanuary, less than eight ths jater)

Our's using expertise in
nd authored the MSBA letter of interest

bobcat, transported earth, and moved
ent access

b. Commitiee risten Salvi Pratt (involved in 2013 fundraising,
former PTO boart ing leff as "steady, quiet presence" who leveraged facilities
expertise to secure &
and in service"

¢. Plans include new sign creation with local artist Kirsten Vishon involving Katie and leff's
daughters; oldest daughter Emma expressed excitement about participating

d. A motion was made by Sarah Fox and seconded by Alison Taylor to rename the garden to the
Catherine R. Martin Jeffrey 5t. George Organic Garden. The motion passed 5-0, with votes in
favor: Brian Ota, Sarah Fox, Alison Taylor, Jennifer Schaeffher, Al Williams.

Subcommittee Updates and Recess Policy Discussion (02:40:00-02:46:00}



a. Subcommittee met May 30th with Superintendent Robidoux and Assistant Superintendent
Ferreira regarding recess policy

s Current recommendation: grades K-3 have two recesses, grades 4-6 have one recess with
extended time

« Fourth grade implementation to be determined pending further review

» Joint Labor Management Committee review needed with feedback expected before end of
school year ‘

b. Recess extension discussion for grades 4-6 involves increasing current 20-minute period to 30
minutes including transition time

« Assistant Superintendent Ferreira agreed to shares data from recess policy review

» Superintendent Robidoux ind# i ns with attorneys¥ address
contract language concerns and

Correspondence and C

a. Chair Schaeffner

Aeeting adjourned at 8:52PM




File: UNDB-E

Parent/Guardian Consent Form

Parents and Guardians are expected to have read the Marblehead Public Schools (MPS) Acceptable
Use Policy (IINDB-R) in consideration for the privilege of using the Marblehead Public Schools’
system/network, and in consideration for having access to the public networks. MPS consents on
behalf of parents/guardians to the collection of limited student personal information for
programs/applications for school-authorized educational purposes.

In addition, Marblehead Public Schools encourages the appropriate use of a student's name and
image in connection with school approved and sponsored activities, but believes that this should be
at the option of the student and their parents/guardians, who are provided the following options
through the online Annual Online Update or during registration:

Option 1: (Full Permission) Subject to the foregoing release, 1 give permission for my child's
name, work, photo and image, including but not limited to video, to appear on the
Marbiehead Public Schools website and on any other Marblehead Public Schools approved
and sponsored Internet use, including but not limited to newsletters, blogs, wikis and external
media outlets.

Option 2: (No Photo/Image) Subject to the foregoing release, I give permission for my
child's name and work to appear on the Marblehead Public Schools website and on any other
Marblehead Public Schools approved and sponsored Internet use, including but not limited
to newsletters, blogs and wikis.

Option 3: (No permission) [ do not agree to alfow my child's name, work, photo and image,
to be posted on the Internet.

I hereby release Marblehead Public Schools, the Town of Marblehead, and their officials, officers,
staff and employees from any and all claims and damages of any nature which can be released under
applicable Massachusetts and/or Federal law(s) and which arise from my child’s use of, or inability
to use, the systems/network, including, without limitation, the type of damage identified in the
district’s policy and administrative procedures.

Please place your INITTIALS in the space provided below and list the option vou have chosen:

Parent/Guardian initials Student initials Option #

Revised June 2025



File: [INDB-R

Student Email and Enternet Posting Guidelines

Marblchead Public Schools (MPS) student use of email and posting material on the Internet must follow these
guidelines. Adherence to the Acceptable Use Policy for Students (IINDB) is the basis for usc of email and
posting on the Internet and it must be complied with at all times. The Acceptable Use Policy for Students
(IINDB) will also be included in the Student Handbook.

Grades 9-12

May be provided with a school email account by the District,

Students may post their own work on the Internet including their full name and picture provided that
their parent or guardian has given permission™ by agreeing to the Consent to Release Student Directory
Information for Students, as referenced in the Parent/Guardian Consent Form (IINDB-E). Students are
responsible for knowing what their parent permission is and abiding by that permission.

Grades 7-8

May be provided with a school email account by the District with limits on messages sent and received
internally to MPS. Authorized internal addresses include (@@marbleheadschools.org and

{student. marbleheadschools.org). Only approved MPS services and domains will be allowed to
comimunicate for classroom teaching purposes.

With permission and guidance from a faculty member, students may post their own work on the
Internet, including their full name and picture provided that their parent or guardian has given
permission by agreeing to the Consent to Release Student Directory Information for Students, as
referenced in the Parent/Guardian Consent Form (IINDB-F) during the initial Online Student
Registration or Annual Information Update.

Grades 4-6

® May be provided with a school email account by the District with limifs on messages sent and received

internaily to MPS. Authorized internal addresses include (@marbleheadschools.org and
(@student.marbicheadschools.org). Only approved MPS services and domains will be allowed to
communicate for classroom teaching purposes.

With permission and guidance from a faculty member, students may post their own work on the
Internet, including their full name and picture provided that their parent or guardian has given
permission by agreeing to the Consent to Release Student Directory Information for Students, as
referenced in the Parent/Guardian Consent Form (IINDB-E).

Grades PK-3

Students may not use any individual email account. Messages may be sent through teacher-monitored
accounts,

* Students who have reached age of majarity (18) do not need parental permission.

Revised June 2025



File: ILD
Student Submission to Educational Surveys and Research

In this policy, “surveys, analyses, or evaluations™ refer to methods of gathering data for
research purposes.

Parents/guardians shall have the opportunity to opt their child out of participation in any
survey, analysis, or evaluation and students who are 18 years of age or older may opt out of
such surveys, analyses, or cvaluations that reveals information concerning:

Political affiliations or beliefs of the student or student's parent;

Mental or psychological problems of the student or student's family;

Sex behavior or aftitudes;

Itfegal, anti-social, self-incriminating, or demeaning behavior;

Critical appraisals of others with whom respondents have close family relationships;
Legally recognized privileged relationships, such as with lawyers, doctors, or
ministers;

Religious practices, affiliations, or beliefs of the student or parents; or

Income, other than as required by law to determine eligibility for school
programs or for receiving financial assistance under such program.

O A W b

e~

A parent/guardian may inspect, upon request,'a survey created by a third party before the
survey is administered or distributed to a student that reveals information as outlined above
{numbers 1-8).

The Superintendent or designee will be responsible for implementing any procedures
necessary to protect the privacy of participating students and to provide parents with access
to such surveys within a reasonable fime before administration or distribution.

All instructional materials, including teachers’ manuals, films, tapes, or other supplementary
material which will be used in connection with any such survey, analysis, or evaluation shall
be available upon request for inspection by the student’s parent/guardian. For the purpose of
this policy, “instructional material” does not include academic tests or assessments.

The Schoot District will notify parents/guardians of this policy at least annually at the
beginning of the school year and within a reasonable time of any substantive change in
policy. Where practical, the District will also directly notify parents/guardians annually at the
beginning of the school year when surveys, analyses, or evaluations are scheduled or
anticipated,

Parents/guardians or eligible students who believe their rights have been violated may file a
complaint with the Family Policy Compliance Office of the U.S. Department of Education.

LEGAL REF.: Protection of Pupil Rights Amendmens, 20 U.S.C. §
1232h CROSS REF.: IRA, Student Records

Revised June 2025



File: IINDB
Marblehead Public Schools
Student Acceptable Usage Policy

Responsibility

Access to Marbiehead Public Schools’ (*MPS”) network systems, email, Internet, intranet,
student records, and other computer or technological resources (collectively, the “MPS
Network Systems”) is provided for educational and MPS administrative use exclusively. This
Acceptable Usage Policy (AUP) governs all use of network systems by students and includes
Internet and network access: social networks/media, blogs, vliogs, wikis, live and online chats,
newsgroups, and other Internet utilities. This includes the use of personal equipment and
accounts on all MPS networks. Parents/guardians and students are expected to abide by the
provisions of this policy.

Students must comply with the following rules:
» Identify themselves accurately in all communications using the MPS Network Systems
* Use MPS Network Systems only for their specified educational purpose
¢ Post/send only appropriate information in light of the educational purpose of the MPS
Network Systems
¢ Access only their own account and keep their passwords private from any other users
¢ Refuse permission to others to use the student’s account
¢ Only alter their own work
« Remove their old files when they are no longer needed
* Adhere to all other MPS codes of conduct when using the MPS Network Systems

Students are prohibited from the following activities:

« Engapging in harassment, libel, slander, or bullying of any kind

* Using the MPS Network Systems for commercial or political purposes

» Using another person’s account

» Using the MPS Network Systems to advocate or facilitate the illegal use of drugs or
alcohol

» Using the MPS Network Systems to access or transmit/post material which is profane,
obscene, fraudulent, offensive, discriminatory, threatening, demeaning, intimidating,
sexually explicit or pornographic

* Using the MPS Network Systems for illegal activities including, but not limited
to, copyright violations (such as copying music, videos ot software)

» Giving out another individual’s personal or private information, including but not limited
to that person’s address or phone number or educational information

» Recording or posting audio, video or any material of or created by another student or



faculty member without that individual’s permission

* Engaging in spamming (sending massive, inappropriate and unsolicited information) or
flooding (transferring data without intent of meaningful communication)

* Using equipment without permission

o Altering the configuration of school technology (changing system settings) or engaging
in any misuse, disruption, or degradation of the MPS Network Systems, including
intentional physical misuse or damage to equipment, materials, data or programs

*  Downloading or installing software of any kind

s Jllegally copying software

e Bypassing system security or filters

» Engaging in any other conduct while using the MPS Network Systems that is deemed by
the Building Principal or the Superintendent to be detrimental to MPS or any school
learning environment

Sanctions

Network access is a privilege, not a right. Violations of this policy may result in the following at
the discretion of MPS:
* Loss of access privileges
* Disciplinary action at the building level in accordance with the discipline code in the
student handbooks.
» Referral to appropriate law enforcement agencies

Privacy

Users do not have any expectation of privacy or confidentiality in the content, electronic
communications or of other files sent, received and/or stored within the MPS Network
Systems. The use of a password is solely to protect the user’s information from access by fellow
users, but creates no expectation of privacy with regard to access to that information by
authorized MPS employees. MPS also reserves the right to examine/monitor all data sent,
received and/or stored within the MPS network or online systems, whether such records,
communications, folders, and information are password-protected or not. AH communications
including text and images may be disclosed to law enforcement or other appropriate third parties
without the prior consent or knowledge of the sender or receiver.

Revised June 2025



Elementary School Recess Policy

The School Commitiee recognizes the importance of physical movement as part of students’
educational experience. Students in kindergarten through third grade may have up to two
scheduled recess periods and students in grades four through six may have one scheduled recess
period, providing daily opportunities for physical activity, cooperative play, and positive social
interactions. Al recess periods will be supervised by school staff to promote a safe and inclusive
environment.



Elementary Handbook Updates/Additions/Changes
2025 - 2026

1. Throughout the Handbook — Yearly, Staffing, and Legal Updates
For example - Calendar, staff changes, new laws, elc.

2. Page ? Update the Academic Integrity Expectations to match district-wide approach

Academic Inteprity Expectations

Within Marblehead Public Schools, a student should be able to say, “The work presented is my
own unless otherwise indicated.”

Plagiarism is the act of taking and using another’s published or unpublished work or ideas and
passing them off as one’s own, This definition includes, but is not limited to: written work,
drawings, artwork, projects, and all other types of uncited work that are not one’s own, Each
student is responsible for identifying and ciling the sources of words, ideas, and facts presented
in a paper or similar project and for following the rules of citation, The mechanics for citing
sources will vary from course to course and teacher to teacher,

Any and all giving or receiving of inappropriate assistance that significantly alters or replaces a
student’s own work is considered an Academic Integrity Violation. Any student contributing to
cheating by another student will be deemed guilty of violating the Academic Integrity
Expectations and the same consequences for such will apply.

If a teacher suspects a student of plagiarism, submitting dishonest work or any other form of
cheating, the teacher has the right to withhold the student’s grades until it can be demonstrated
the student did not violate the Academic Integrity Expectations.

3. Page (207) Dress Code - *For Village School, additional language of “no hoods allowed” (in
addition to hats) and Clothing must cover the midriff of the body.

4, Spirit Days (Page 207) - *For Village School, at times, spirit days may allow for a change in
the rules such as a “hat” day or “comfortable clothes” day. Students are still expected to be able
to participate in all learning activities for the day and not distupt the education process.

5. Cell Phone/Electronics Usage (Page 21?) - *For Village School, updated consequences section
of the three levels of disciplinaty protocols if policy isw’t followed. Also updated language under
“When Technology is being used at school inappropriately to incinde a loss of privilege or an
office referral (Page 217).

6. Page ? Human-Powered Vehicles (Bicycle, Scooters, skateboards, and the like)



Students who ride bicycles, scooters, skateboards, e-bikes, or other human powered vehicies
must follow the school's safety guidelines and make every attempt to avoid school fraffic,
parking lots, and car line areas at arrival and dismissal times, Students must walk their bicycles
on and off school grounds, including sidewalks around the scheol and within the school
boundaries.

7. *For Village School, under Type 1 Prohibited Actions, updated langoage to include Smart
Watches, Video Games and Electric Bikes (page 27-28), Also included language with Fidge/
Toys (allowed with teacher discretion) and Selfing Jtems (loys, candy, etc).

Cell phones, smart watches, and personal electranic devices must be fmrned off and put
away once students arrive at school nntil the end of the day.

8. *For Village School (yumder Type 2 Prohibited Actions), deleted reference to “Possession of a
chair, including chain wallets.” (page



MVMS Handbook Updates/Additions/Changes
2025 - 2026

1. Throughout the Handbook - Yearly, Staffing, and Legal Updates
For example — Calendar, staff changes, new laws, etc.

2. Page 12 — Update the Academic Integrity Expectations to match district-wide approach

Academic Integrity Expectations

Within Marblehead Pablic Schools, a student should be able to say, “The work presented is my
own unless otherwise indicated.”

Plagiarism is the act of taking and using another’s published or unpublished work or ideas and
passing them off as one’s own, This definition includes, but is not timited to: written work,
drawings, artwork, projects, and all other types of uncited work that are not one’s own. Each
student is responsible for identifying and citing the sources of words, ideas, and facts presented
in a paper or similar project and for following the rules of citation. The mechanics for citing
sources will vary from course to course and teacher fo teacher.

Any and all giving or receiving of inappropriate assistance that significantly alters or replaces a
student’s own work is considered an Academic Integrity Violation. Any student contributing to
cheating by another student will be deemed guilty of violating the Academic Integrity
Expectations and the same consequences for such will apply. These expectations apply over the
cowrse of a student’s middle school career. It is nol based on offenses per class or year. For
example, if the first offense accurred in 7th grade and the next offense occurred in 8th grade the
penalty for a second offense would apply.

If a teacher suspects a student of plagiarism, submitting dishonest work or any other form of
cheating, the teacher has the right to withhold the student’s grades until it can be demonstrated

the student did not violate the Academic Integrity Expectations,
Category I

If a student is found to have violated the Academic Integrity Expectations, the student may
receive reduced credit ot a zero for the entire assignment and may not qualify for make-up of the
assignment (subject to the teacher’s discretion). Second violation of a Category I offense, will
resuit in the incident being reported to the Administration and will move to a Category 1l
violation. Examples of Academic Integrity Violations may include, but are not limited to the
following:

Categery 1-

« Copying (or allowing a student fo copy) one’s assignment fot class work or homework.



« Using unauthorized notes, programs, or devices for class work or homework.
« Changing answers and seeking credit on a classwork or homework assignment after the
work has been graded and returned.

Category I -

+ Unauthorized electronic devices may not be used during any assessment and may be held
by the teacher during the class period to prevent cheating and plagiarisim. Use of
unauthorized electronic devices for any reason during an assessment will be considered
cheating.

« Obtaining, removing, accepting, or sharing a copy of and/or information about an
examination or quiz without the knowledge and consent of the teacher.

+ Copying (or allowing a student to copy) one’s assignment for examination of quiz.

»  Marblehead World Languages does not permit the use of Google Translate or other
digital transfators to translate full sentences or paragraphs.

« Communicating with another student during an examination or quiz.

«  Unauthorized sharing or supplying a student with a paper, project, notes, or assignment
that assists them in obtaining credit for that work.

« Using unauthorized notes or devices during an examination ot quiz.

» Altering a teacher’s grading system.

« Changing answers and seeking credit on a quiz, test, paper or project after the work has
been graded and returned.

« Second violation of Category 1 offense.

3. Pages [3/14 Student tardy Procedures
CHANGE — 1o mittor MHS
Shoutd T send a note with my student il they ave late?

Yes, However, a tardy will only be excused if it arises from a(n): Religious Observation,
Medical appointment, Court appointment, Late school bus, Extenuating family
emergency (determined by school adminisisator)

Since running late or bad traffic is net a veason for an excused tardy, what will happen to
my studenl who is Iate for school?

As we understand that there are those days when families are running late or traffic backs
up, each student will be allowed four tardies per quarter (excused ot unexcused), with no
consequences.

What happens after those four “free” unexcused tardies?
Y

Students will be required to serve a tardy detention upon their fifth, and each subsequent,
tardy.



4. Page 17— School Nurse Information
ADD — To efiminate on-going issues with students calling home for dismissal

Students should not text/call parents during the school day to ask for a medical
dismissal, All medical disinissals must go through the nurse’s office,



MHS Handbook Updates/Additions/Changes
2025 - 2026

1. Throughout the Handbook — Yearly, Staffing, and Legal Updates
For example — phone extension changes, staff changes, new laws, ctc.

2. Page 48. Update the Academic Integrity Expectations to match district-wide approach
Acadeniic Integrity Expectations

Within Matblehead Public Schools, a student should be able to say, “The work presented is my
own unless otherwise indicated,”

Plagiarism is the act of taking and using another’s published or unpublished work or ideas and
passing them off as one’s own. This definition includes, but is not limited to: written work,
drawings, artwork, projects, and all other types of uncited work that are not one’s own. Each
student is responsible for identifying and citing the sources of words, ideas, and facts presented
in a paper or similar project and for following the rules of citation. The mechanics for citing
sources will vary from course to course and teacher to teacher.

Any and all giving or receiving of inappropriate assistance that significantly alters or replaces a
student’s own work is considered an Academic Integrity Violation, Any student contributing to
cheating by another student will be deemed guilty of violating the Academic Integrity
Expectations and the same consequences for such will apply. These expectations apply over the
course of a student’s whole high school caveer, It is not based on offenses per class or year. For
example, if the first offense occwred in a student’s freshman year and the next offense occurred
two years later, the penalty for a second offense would apply. If a teacher suspects a student of
plagiarism, submilling dishonest work or any other form of cheating, the teacher has the right to
withhold the student’s grades until it can be demonstrated the student did not violate the
Academic Integrity Expectations.

Category 1

If a student is found to have violated the Academic Tniegrity Expectations, the student may
receive reduced credit or a zero for the entire assignment and may not qualify for make-up of the
assighment (subject fo the teacher’s discretion). Second violation of a Category I offense, will
result in the incident being reported to the Administration and will move to a Category I
violation. Examples of Academic Integrity Violations may include, but are not fimited to the
following:

CategoryI-



s  Copying (or allowing a student to copy) one’s assignment for class work or homework.

e Using unauthorized notes, programs, or devices for class work or homework.

¢ Changing answers and secking credit on a classwork or homework assignment after the
work has been graded and returned.

Category I -

» Unauthorized electronic devices may not be used during any assessment and may be held
by the teacher during the class period fo prevent cheating and plagiarism. Use of
unauthorized electronic devices for any reason during an assessment will be considered
cheating. '

o Obtaining, removing, accepting, or sharing a copy of and/or information about an
examination or quiz without the knowledge and consent of the teacher.

Copying (or allowing a student to copy) one’s assignment for examination or quiz.
Marblehead World Languages does not permit the use of Google Translate or ather
digital ranslators to translate full sentences or paragraphs.

Communicating with another student during an examination or quiz,

Unauthorized sharing or supplying a student with a paper, project, notes, or assigniment
that assists them in obtaining credit for that work.

¢ Using unauthorized notes or devices during an examination or quiz,

Altering a teacher’s grading system.

e Changing answers and seeking credit on a quiz, test, paper or project after the work has
been graded and returned.

o Second viclation of Category I offense,

3. Add Valedictorian and Salutatorian information to the handbook.

Valedietorian and Salutatorian

The Valedictorian and Salutatorian are recognized as the top academic achievers in the
graduating class and serve as representatives of the student body during commencement
exercises.

Eligibility Requirements:
To be considered for Valedictorian or Salutatorian honors, a student must meet the following
criteria:

¢ Earollment: The student must have been enrolled at MHS for at least 6 semesters priot to
graduation. This ensures a significant portion of their high school education and
academic record is from MHS,



o Academic Performance: Selection is based on {he highest cumulative Grade Point
Average (GPA) at the end of the 7th semester. The GPA is calculated using all courses
taken at MHS, weighted according to the school’s grading policy.

e Cowrse Load: Students must have completed the minimum graduation requirements and
met the course load expectations outlined by MHS.

o Behavior and Conduct: Candidates must demonstrate good standing in terms of behavior
and school citizenship. Serious disciplinary infractions may disqualify a student from
considerafion.

Selection Process:

o The Valedictorian is the student with the highest cunmlative GPA meeting all eligibility
requirements,

e The Salutatorian is the student with the second highest cumulative GPA, also meeting all
eligibility requirements.

3. Add Graduation Attire and Sash/Cord Eligibifity to the handbook.

Graduation Attire and Sash/Cord Eligibility

Graduation is a significant milestone, and we aim to maintain a formal, dignified ceremony for
all students. The following information outlines the guidelines for appropriate attire and the
eligibility criteria for wearing sashes and cords during the graduation ceremony. Students should
dress for the occasion; no jeans, shorts, or flowers on the graduation gowns ate allowed. Shoes
are required. Stiletto heels are not allowed on the Piper Field turf.

Graduation Atfire

e Cap and Gown: All graduafes are required to wear the official cap and gown issued by
fhe school. Personalizing or altering the cap is allowed however; it is not allowed on the
gown (e.g., adding decorations, altering colors).

e TFootwear: Appropriate footwear is required. Shoes are required. Stiletto hecls are not
allowed on the Piper Field turf.

Sashes and Cords Eligibility

Certain honors and achievements are recoghized during the graduation ceremony with sashes,
cords, and other symbols of distinction. To ensure that these honors are earned and not worn
without merit, the following guidelines apply:



¢ Honor Cords and Sashes: Only students who have earned specific academic or
extracurricular honors will be eligible to wear honor cords or sashes. These include, but
are not limited to:

o Valedictorian and Salutatorian: Sashes will be provided to students who are
selected as valedictorian and salutatorian based on their academic standing.

o National Honor Socicty: Members of the National Honor Sociely will receive the
designated sash or cord.

o Other Recognized Groups: Students involved in other school-affiliated honor
societies, such as the Social Studies, Math, Science or Language Honor Socicties,
may be eligible for cords specific to those groups.

o Class Officers: Elected class officers (President, Vice President, Secretary,
Treasurer) will receive sashes to recognize their leadership and contributions
throughout the school year.

o Students Entering the Military: Students who have enlisted in the military and are
entering service after gradoation will receive a cord or sash to honor their
commitment to serve their country.

o METCO Program: Students participating in the METCO program will receive a
sash in recognition of their unique contributions and experiences as part of the
program,

» Eligibility Verification: The school will verify cligibility for all sashes and cords. Only
those students who meet the criteria set by the respective honor societies or achievement
groups will be permitted to wear them during the ceremony.

Unauthorized Sashes and Cords

¢ No Unauthorized Decorations or Items: Graduates are prohibited from wearing any
unauthorized sashes, cords, or accessories not sanctioned by the school. This includes
items representing personal achievements, causes, or organizations that have not been
officially recognized by the school.

o Consequences for Violations: Any student found wearing unauthorized items will be
asked to remove them before participating in the graduation ceremony. Non-compliance
may result in the student being excluded from certain portions of the ceremony,

4, P, 89 Update Academic Eligibility

In the Chart change eligibility for Quarter 3 to Second Quarter Grades or Final Grade of
Semester | Courses



Revise bullet point under chatt to include: Eligibility for First Quarter is determined by final
grades for the year preceding the activities.Second Quarter eligibility is determined by First
Quarter grades. Third quarter eligibility is determined by Second Quarter grades. Ifa
one-semester class has a final grade for the First Semester, the First Semester grade will
determine the Third Quarter eligibility for that one-scmester class. Fourth Quarter eligibility will
be determined by Third Quarter grades.

Change the time to be consideted in attendance for the day (and eligible for athletic activities} to:

To be considered in attendance for ihe day (and be eligible for athletic activities), a student must
atrive before 9:00AM and remain for the rest of the day. Any cxception to this, such as for
bereavement or medical appointments, must be approved by the Athletic Director or Principal.

5. P. 26 Atiendance Procedures

Include chart:

Categories of Absence at Marblehead High Schoof

Category Make-Up Work  Counts Toward Examples
Allowed? Absence Limit?

el Yos No - Doctor's note for lliness

Documented - Surgerty or hospitalization
- Rellglous holiday
- Court appointment
- School field trip
- Approved college visit

t Excused Yes Yes - Parent/guardian reported

iliness

- Family vacation

# No Yes - Skipping class
Unexcused - Skipping school without
permission

- Parent/guardian has not reperted
the absence to the schoal

Add information about credit recovery:



Students who receive a final grade of "N" in a semester or full year course may participate in
sumimer school ot a credit recovery program. If the student successfully completes the credit
recovery, the "N" is replaced with the grade carned in the recovery course, and credit is granted.
If a student does not participate in or fails the credit recovery, the *N" will remain on the
transcript, and the student must repeat the course during the next academic yeat,
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Athletic Depavtment Mission

At Marblehead High School, athietics is an integral part of the educational experience for many
students. Athletic competition can play an important role in a student’s physical, intellectual, and
emotional development. Winning is the object of the game, but our purpose as administrators
and coaches is to challenge students to do their very best, to compete, to be resilient, to take
responsibility, and to prepare them to succeed in athletics, academics, and life. A true measure of
suceess is evaluating how each student improves, prepares for intense competition, and how
he/she handles failure as well as success. Backed by experienced coaches and outstanding
support from the town, Marblehead athletes learn the values of sportsmanship, respect,
teamwork, and commitment. Student-athletes push themselves to improve, realize their academic
and physical potential, and prepate themselves for the world after Marblehead High School,

All students, regardless of race, color, sex, gender identity, religion, national origin, sexual
ovientation, disability or homelessness, have equal access to the general education program
and the full range of any education programs offered by Marblehead Public Schools.



Program Goals & Playing Tine

The goal of The Marblehead Athletic Department is to provide safe, enjoyable athletic
programming for the benefit of as many student-athletes as possible. Each team will do their
very best to compete successfully with Northeast Conference & non-league opponents and with
teams or individuals of a similar division in state competition.

Sub-varsity sports provide many opportunities for student-athletes to experience athletic
competition and share the experience and benefits of team membership. Emphasis is on
devetoping basic skills, appropriate altitudes, values, and team concepts,

Participation at the varsity level is limited to the most highly skilled players and those with the
ability to interact with other players for team success. Assessment will be made by the coach
relative to the level of play, (V, JV, or Freshman) most beneficial to the development and
progress of cach player.

Playing time will be limited for some student-athletes, and not every student-athlcte will play in
vatsity games. At the sub-varsity level, every player will have an opportunity to play in the
games, but not equally and not necessarily in every game. Who the starters are and playing time
are determined by the coach’s evaluation of attitude, skills, game strategy, and team role.

Clearance for Participation
No student athlete shafl be allowed to practice or compete nntil he/she is cleared for
patticipation.

¢ Clearance includes completion of the following;:

o Signed parental permission.

o Physical Examination. All students must pass a physical examination within 13
months of the start of each season. Students who meet the criterion at the
beginning of the season will remain eligibie for that season.

+ Academic Eligibility Check - See Academic Policies,

Payment of User Fee,
“The School Committee recognizes the need for student fees to fund certain school activities, It
also recognizes that some students may not be able to pay these fees. No student will be denied
access into any program because of inability to pay these supplementary charges.”

¢ Fees arc waived for students who qualify for an athletic waiver

Team Tryout/Selection

During the tryout period, each coach will provide an explanation of hisfher expectations. It is the
duty of the student to demonstrate to the coach that he/she can fulfill these expectations. Students
not selected are encouraged to explore other athletic opportunities. The coaching staff of each
sport has the sole responsibility for selecting the members of the team, determining the level of
play most beneficial to the development of each player, and the amount of playing time. Player
concerns should be addressed first between the player and the coach. If a significant resolution is
not reached, parents should plan on a meeting with the coach. (See conflict resolution process)



Cade of Conduct

Expectations for student-athlete behavior are based on the philosophy that participating in
interscholastic athletics is a privilege for some rather than a right for all. Abuse of any privilege
may result in its removal. Student-athletes represent their team, coaches, school, their families,
hometown, and themselves. It is important to realize that to continue as a student-athlete at
Matblehead High School, athletes must exhibit a high standard of personal conduct. Student-
athletes are ahways expected to exhibit; sportsmanship, integrity, responsibility, teamwork, and
respect,

Teamn Captains

The position of captain is one of honor, leadership, and responsibility. Captains are expected to
conduct themselves in an exemplary manner. Captains are to be leaders on the field, in school, at
off-season sporting events, and in the community, Captains are responsible for motivating and
inspiring their teammates, leading by example in terms of work ethic, attitude, and
sportsmanship. Captains often serve as liaisons between coaches and players, helping to
communicate team strategies and expectations, Additionally, they may organize tcam activities,
lead fundraising, and help build a successful team culture.

All captains are required to be part of “The Captains Leadership Council”.

Once a student is elected a team captain and hefshe violates any MIAA, MHS, or MHS athletic
handbook policy, at any time during the year, they may lose the privilege of being a team
captain. Marblehead High School student athletes are not eligible to be nominated or voted on as
a captain for one year from the date, he/she violates the MIAA or Marblehead High School’s
Chemical Health policy.

Discipline
The following forms of discipline may be used by the Athletic Department for warranted

reasons, which include but are not limited to the categories listed on these pages.

TEAM: Coaches and their assistants ate granted the capacity to help set team rules that provide
common experiences for each team member within the parameters and scope of the
Massachusetts Interscholastic Athletic Association (MIAA), Marblehead High School (MHS),
and the mission of the Matblehead Athletic Department. The Marblehead Athletic Department
believes that a person is evaluated by what he/she says and does. Matters that affect only the
teatn and its day-to-day operation are handled within the team structure, Howevet, severe
disciplinary actions, such as dismissal from the team or prolonged suspension, must be reporied
to the Athletic Director.

STUDENT: The Athletic Departiment recognizes that high school-aged students may, on
occasion, make inappropriate decisions in their personal lives within our community, The
Athletic Department does not intend to punish student athletes twice for the same offense.
However, the Department reserves the right to decide if an offense infringes on our mission and
integrity and hand oul an appropriate sanction ranging from suspension lo removal from the
team.



GROUP: The Athletic Department and the high school reserve the right to withhold privileges
from the entire team should cgregious acts be commitied anywhere by any number of team
members in the name of the team,

Detentions

Assigned detentions must be served before a student attends a club, organization, activity and/or
sport, Student-athletes will not be allowed to try out, practice or play in a game if they have not
served their detentions. If a student wants to participate in athletics, they need to stay off the
detention list.

Athletic Program Conflict Resolution Process

Athletic involvement, while fun and rewarding, can be very emotional and time-consuming, Due
to the level of effort and emotion invested, conflicts between the coach and player will avise. All
conflicts are to be addressed professionally and in a timely manner. The following steps will be
used.

FIRST STEP: Student-Athlete —~ Coach Contact
The student-athlete will meet individually, in person, with the coach to discuss the conflict/issue.
It is the student-athlete’s responsibility to make every attempt to meet with the coach before any
other people get involved.
Times to be avoided:
* Either immediately prior to or right after a contest
» During an active practice session
» During a time when other students are present or when the discussion is readily visible to
others.
» When it is apparent that there is not sufficient time to allow for a complete discussion.
During those situations, a student should set up a time to meet with the coach.

SECOND STEP: Parent of student-athlete and coach confact (with student-athlete)

Only after the student-athiete has made every effort to contact the coach should the parent of the
student-athlete get involved, The parent wilt follow the guidelines in First Step. The student-
athlete must be present with the parent during the parent-coach in-person meeting.

THIRD STEP: Student/Parent and Athletic Director Contact

If a satisfactory resolution is not reached through direct contact with the coach, the student and
parent shonld contact the Athletic Director. The coach must be informed that this contact is
going to be made. If a meeting is to take place between the student, parent, and athletic director,
the coach must be present. Issues concerning coaching personnel may not be publicly
communicated. Alt comments or input about coaching must be put in writing to the attention of
the athietic director.

FOURTH STEP: Student and Principal Contact

If a satisfactory resolution has not yet been reached, the student and parent should contact the
high school principal. The Athletic Director should be informed that this contact is going to be
made. If a meeting is to take place between the student, parent, and principal, the athletic director
must be present.



Religious Holidays

The Marblehead High School Athletic Department does not exclude students, from participation,
on the basis of race, sex, color, religion, national origin, sexual otientation, disability or
homelessness, The Matblehead High Schoo! Athletic Department respects the individual
student-athletes’ wishes, and obligation, to obsetve major religious holy days. Student-athletes
will not be subject to reduced playing time if they choose to observe a major holy day in lieu of
an athletic team obligation, Major holy days include, but are not limited to, Passover, Yom
Kippur, Rosh Hashanah, Good Friday, Easter, Christmas and Ramadan.

Academic Eligibility
1. Academic eligibility (Academics will be monitored during the season, and poor grades may
result in removal from a team,)

1 End of the Year Final Grades
First Quarter Grades
3 Second Quarter Grades or Final Grades of
Semester One Courses
4 Third Quarter Grades

e In order to qualify for participation, a student must have no failing grades on his/her
report card. Eligibility for First Quarter is determined by final grades for the year
preceding the activities. Second Quarter eligibility is determined by First Quarter grades.
Third guarter eligibility is determined by Second Quarter grades. If a one-semester class
has a final grade for the First Semester, the First Semester grade will determine the Third
Quarter eligibility for that one-semester class. Fourth Quarter eligibility will be
determined by Third Quarter grades, Eligibility will be removed or re-sorted in a manner
consistent with MIAA policy; that is, on the date on which report cards are issued. In ali
other matters concerning this policy, unless otherwise stated, the District will follow
MIAA policy. In extreme situations due to a student’s health (documented by medical
personnet) or family circumstances (c.g., death of an immediate family member) the
Principal may review the student-athlete’s eligibiliy status for one marking period.

o A student nust take the required number of courses.

s Academic eligibility of all students shall be considesed as official and determined only on
the date when the report cards for that marking period have been issued to the parents of
all students within a particular class.

o A student receiving an “I” (incomplete) for a grade may have her/his eligibility status
reviewed at the time any incomplete is changed to a passing grade. No credit toward
eligibility can be received from a repeated subject for which one has already received
credit. Summer work credits will not count toward eligibility unless the course has
already been pursued.

¢ Ifastudent-athlete receives an “N” grade for a quarter, the student-athlete will be
ineligible for the quarter. A student receiving an “N” for a grade may have her/his credit
status reviewed at an Attendance Panel Review Board,



e To be considered in attendance for the day (and be eligible for athletic activities), a
student must arrive before 9:00AM and remain for the rest of the day. Any exception to
this, such as for bereavement or medical appointments, must be approved by the Athletic
Director or Principal.

2, A student shall be eligible for interscholastic competition for no more than 12 consecutive
scasons beyond the 8th grade. Example: 4 fall seasons, 4 winter seasons, 4 spring seasons,

B, A participant shall be an undergraduate.

4. A participant shall not be over 18 years of age, unless he/she has his/her 19th birthday AFTER
September 1 of the present school year.

5. Special permission must be granted for a player with one diseased or missing organ or limb
(e.g., eyces, kidney, arms, legs, etc.)

6. A permission form must be signed by the parent/guardian and the student-athlete prior to any
practice or play,

Hazing
As required by Massachusetts State Code, Chapter 536, and Massachusetts General Laws
Chapter 269, sections 17-19 of the Acts of 1985, all secondary schools must:
e Adopt anli-hazing policies as part of their disciplinary policies.
o The law requires that secondary schools provide all school groups (e.g., athletic teams) a
copy of the law and collect a signed acknowledgment from a contact person (coach) for
cach student organization.

Applicable sections of the statute are as follows: State Definition; Whoever is a principal
organizet or participant in the crime of hazing, shail be punished by a fine, or by imprisonment
in a house of correction, or both.

The term “hazing” as used in this section shall mean any conduct or method of initiation into any
student organization, whether on public or private property, which willfully or recklessly
endangers the physical or mental health of any student or other person. Such conduct shall
include whipping, beating, branding, forced calisthenics, exposure to weather, forced
consumption of any food, liquor, beverage, drug or other substance, or any other brulal or
sexually inappropriate treatment or forced physical activity which is likely to adversely affect the
physical and mental health or safety of any such student or other person, or which subjects such
student or other person to extreme mental stress, including extended deprivation of sleep or
extended isolation.

Consent by any such student or other person shail not be available as a defense to any
prosecution this action. (You have the responsibility to reasonably foresee the results of your
actions,)

Failure To Report Hazing: Whocver knows that another person is the victim of hazing as defined
above and is at the scene of such crime shall, to the extent that such person can do so without
danger or peril to himself or others, report such crime to an appropriate law enforcement official
{or coach, athletic director, Principal, Assistanl Principal, faculty or staff member) as soon as is
reasonably possible. Whoever fails to report is punishable by the State of Massachusetts.
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MIAA/MHS Chemical Health Rule
Participation in Marblehead athletics is a privilege and is voluntary; participation comes with an

increased standard for behavior expectations. The Marblehead High School standard is designed
to encourage responsible and safe decision making by all students and to promote a positive
learning environment within the Marblehead community. Marblehead High school, as a member
of the MIAA, meets ot exceeds their standards for code of conduct and disciplinte.

During the school year a student-athlete shall not, regardless of the quantity, use, consune,
possess, buy/sell, or give away any beverage containing alcohol, any tobacco product (including
e~cigarettes, vape pens and all similar devices); marijuana, steroids, drug paraphernalia; or any
controlled substance. This policy includes misuse of over-the-counter medications and
substances used for the purposes of altering one’s mental state. It is not a violation for a student
to be in possession of a tegally defined drug specifically prescribed for the student’s own use by

his/her doctor.

All violations are subject to a hearing with MHS Administration. The following are used for
punishments, per the MIAA Handbook, Rule 62:

15t offensse — 25% 2™ offense — 60% . 2 offense - 40,% i
with dependency program
Number of | Number of Number of | Number of Number of { Number of
events per events per events per events per evenis per events per
sensoi penalty season penalty season penalty
1.7 1 1-3 1 i-4 1
8-11 2 4 2 5-7 2
12-15 3 5-6 3 g8-9 3
16-19 4 7-8 4 10-12 4
20 or over 5 9 5 13-14 5
10-11 6 15-17 6
12-13 7 18-i9 7
i4 8 20 or over 8
15-16 9
17-18 10
19 I
20 or over 12

Student/athiete may be allowed to participate in another spovt to serve a cliemical health

violation suspension but will only count if they complete season in good standing.

MIAA/MHAS Chemical Health Rule note: Every game played with an ineligible player shall be
SJorfeited to the opposing team up until the time said player is removed from (he squad,

MIAA Sportsmanship: Taunting
Taunting includes any actions or comments by coaches, piayels or spectato:s which are intended

to bait, anger, embarrass, ridicule, or demean others, whether 0

il the decds or words are

vulgar or racist, Included is conduct that berates, needies, mmmclatee or threatens, based on
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race, gender, ethnic origin or background, and conduct that attacks religious beliefs, size,
economic status, speech, family, special needs, or personal characteristics.

Examples of taunting include but are not limited to: “trash talk”, defined as verbal
conununication of a personal nature directed by a competitor to an opponent by ridiculing his/her
skills, efforts, sexual orientation, or fack of success, which is likely to provoke an altercation or
physical response; and physical intimidation outside spirit of the game, including “in the face”
confrontation by one player to another, standing over/straddling a tackled or fallen player, etc.

Taunting offenses: Students who patticipate in such activities wilf be removed from the event
and school discipline may be administered. In addition, the student may be banned from
attending all extra-curricular activities throughout the school year.

Student Extracurricular Fundraising Guidelines and Expectations

The Marblehead Public Schools offers school-sponsored student athletic, performing and
fine/applied arts and extracurricular clubs, activities and events as a part of the student’s
overall education experience. These offerings are considered district sponsored operational
activities and as such, are funded as a part of the annual budget process.

Student team and club-based fundraising initiatives, outside of established organizations such as
the Boosters, may occur, as a supplement to the operational costs of district extracuiricular
activities, within the parameters outlined in this section.

Objectives/Considerations for extracurricular student athletic and cluly fundraising
The fundraiser promotes team and school community and collaboration
* Fundraiser participants are voluntary in nature and attendance in the event
* The fundraiser provides students and/or district staff, coaching, advisory,
or otherwise, a positive philanthropic experience
¢ The event raises funds with specific fanding intent or goal in mind, that is
not a part of the schoof’s annual operating budget
s Coaches may coordinate team, club or advisory student fundraisers, with
oversight from appropriate district staff, (athletic depatrtment staff or
building principal) vecognizing appropriate timing and coinciding student
commitments

What student fundraising proceeds may fund;

» Spirit-wear, team-wear, specialty uniform outside of a base game or event uniform (je:
sweats, warm up gear, jackets, hats)

* Inorout-of state-trips or events, specialized camps, invitational tournaments or events,
outside of official team game or event league or conference schedule (including
transportation as appropriate)

¢ Social events including team meals, events, banquets

What student fundraising proceeds WILL NOT fund;
Students and families can generally expect the following resources to be funded at the district
level as operational provisions of the team, club or activity:

¢ Athletic team game uniform
8



o Standard district provided equipment (varies by team)
e Team conference or lcague membership fees

o Fees for rental or use of facility for games or events

o Game or event officials or referees

Uniforms and Equipment

All uniforms and equipment issued to student athletes remain the property of Marblehead High
School. Please treat the items with care so that the school is continually well represented. An
athlete will be responsible financially for what is issued to him/her and not returned.

The Athletic Department does not buy travel/svarm up suits or shoes for teams. Each team,
through its head coach, has the opportunity to fundraise for these types of ifems, The Athletic
Department reserves the right to protect its image and the representation of its name. Therefore,
color schemes and lettering must be approved by the Athletic Department regardless of the
source of funding,

Transportation
Student-athletes are expected to travel with their team on the bus to and from games.

To be released from this obligation, a **Athletics Transportation” form must be on file with the
head coach and Athletic Department before the trip begins. The party that releases you must be a
parent or legal guardian. Athletic Transportation forims are available on the Marblehead Athletics

homepage,

If a student cannot make departure time, he/she will not attend that game. Private vehicles are
not petinitted for transporting students to games unless an Athletics Transportation Form is in
cffect.

Athletes ave expected to conduct themselves in a propeyr manney on all bus trips. Yelling at
passing cars, obscene gesturing, unruly conduct, or other forms of inappropriate behavior will
not be folerated,



