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MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGIL 304 520 Actrelative to extencing certain COVID-19 measures

adopted durinz (he state of emergeney

Marblehead School Committee

o Namén—ﬂjo'zmﬁr Committee

Address: Marblehead High School Library 2 Humphrey Street Marblehead MA (01945

OoR

Zoom Confercnce: hitps://marblehcadschools-

org.zoom.us/i/9 7886762817 2pwd=5hT6kswajlCtbJVaC2uYOn1l pdiv7iE. |
Meeting [1): 973 8676 2817

Password: 610612

Dial in Phone 41 646 931 3860 US

September [ 18 [ 2025

opm

~Month | Date _ Year

- Time

Agenda v Topies to be discussed listed below (That the chair reasonably anticipates will be discussed)

I. Initial Business: Call to Order
a. Pledge of Allegiance
b, Commendations
¢ 1'ublic Comment
d. Siudent Representative

1. District Updates — Supt. John Robidoux
a. Superintendent Update

b.  bnrollment Update: Superintendent

¢. Pinancial Update and FY2025 Close Out Review: Michacl Pfifferling

d. Disposition of Audiometers: Michael Plifferling

¢. Update on Anti-Discrimination Commitlee: Superintendent

Il Corsent Action and Agenda Ttems

a.  Schedule of Bills (voie)
b. Meeting Minutes: (9/4/25) (vote)
c. Approval of Policy Updates (vote)

Policy ADC: Tobacco Products on School Premises Prohibited
Policy BJ: School Committee 1 egislative Program

Policy CBI): Superintendent's Contract

Policy CE: Administrative Councils, Cabinets and Committzes
Policy CH: Policy Implementation

Policy EEAEC: Student Conduct on School Buses



V.

V.

VI

Policy EBCD: Emergency Closings

Policy EC: Buildings and Grounds Management
Policy GBEBC: Gifts to and Solicitations by Staff
Policy GBEC: Drug-Free Workplace Policy
Policy GBI: Personnel Records

Policy GCI: Professional Teacher Status

Policy JICA: Student Dress Code

Policy JII: Student Complaints and Grievances
Policy JIF: Student Activity Accounts

Policy JQ: Student Fees, Fines, and Charges
Policy JRD: Student Photographs

Policy KE: Public Complaints

d. Aoprovel of School Committee Operating Protocols (vote)
¢. Aopoint Superintendent to the North Shore Iducation Consortium Board (vole)

School Committee Communication and Discussion ltems

a.  Appendix K Ratification (vote)
b, 23-26 Yearlong Agenda (vote)
c. Friends of Marbichead Donation (vote)
d. Donation of Glover Playground Equipment (vote)
e. Sub-Committee Members and Roles (votc)

Closing Rusiness

a. New Business
b. Correspondence

Motion and vote to meet in executive session for the following reasons:

Executive sussion pursuant to Chapter 30A, Section 21(a)(3), “Purposs 37, to discuss litigation,
Marbleheac School Committee and Marblehead Teachers Association, MUPL-24-10570, as an open
meeting may have a detrimental effect on the litigating position of the School Committee and the Chair
so declares,

Excentive session pursuant to Chapter 30A, Section 21(a)(3). “Purpos: 3", to discuss threatened
litigation by former Student Services Chairperson Lauren Skelton-Leard , as an open meeting may have
a detrimentz] effect on the litigating position of the School Committee and the Chair so declares
without intent to return to open session.

Exccutive szssion pursuant to Chapter 30A, Section 21(a)(3), “Purpose 3, 1o discuss litigation,
Marblehead School Committee and Marblchead Teachers Association WMAM-25-11574, as an open
meeting may nave a detrimental effect on the litigating position of the School Committee and the Chair
so declares.

ixecutive szssion pursuant to Chapter 30A, Section 21(a)(3), “Purpose 37, to discuss litigation,
Marblehead School Commitiee and Marblehead Teachers Association, WMAIM-25-11575, as an open
meeting may have a detrimental effect on the litigating position of the School Committee and the Chair
so declares,

xecutive Session pursuant to Massachusetts General Laws Chapter 30A Sect on 21(a)(1" lor the
following pirnose: to discuss complaints brought against a public afficer, employee, sta’f member or
individual (ML Complaint, MiA).



Chair’s Statement following roll call vote on the motion:

The Commuttze will now be meeting in Executive session pursuant to Chapter 30A, Section 21(a)(3),
“Purposc 37, "o discuss litigation, Marblehead School Committee and Marblehead Teachers
Associatior, MUPL-24-10570, as an open meeting may have a detrimental efiect on the litigating
position of the School Committee and the Chair so declares.

We will also be meeting in Executive session pursuant to Chapter 30A.. Sceticn 21(a)(3), “Purpose 3",
lo discuss Uircatered litigation by former Student Services Chairperson Lauren Skelton-].eard , as an
open meeting may have a detrimental effect on the litigating position of the School Conunittee and the
Chair so declares without intent to return to open session.

We will also be meeting in Executive session pursuant to Chapter 30A,, Sectien 21(a)(3), “Purpose 37,
to discuss 1 tization, Marblehead School Committee and Marblehead ““eachers Association, WMAM-
25-11574, us an open meeting may have a detrimental effect on the litigating sosition of :he School
Committez and ths Chair so declares.

We will also be meeting in Exccutive session pursuant to Chapter 30A. Scetion 21(a)(3), “Purpose 3",
to discuss 1 tigation, Marblehead School Commitiee and Marblehead Teachers Association, WMAM-
25-11575, us an open meeting may have a detrimental effect on the litigating, sosition of the School
Commiltes and the Chair so declares.

We will also be meeting in Executive Session pursuant to Massachusetts General Laws Chapter 30A
Section 21(a)(1) for the following purpose: to discuss complaints brought against a public officer,
emplovee, stafl member or individual (OML Complaint MZA).
VIIL. Executive Session
Adjournment
Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at 2 Humphrey Strez:
Marblensead MA 01945 or by the remote zoom connection provided. Please note that the in-person meeting

will not be suspended or terminated if technological problems interrupt thz remote connection.

THIS AGENDA IS SUBJECT TO CHANGE,

Chairperson: Al Williams
Posted by: Al Williams
Date: ©/16/25




Marblehead Public Schools

Enroliment Analysis
September 2025




Current

Enrollment

Current Enroliment Overview

e Total K-12 enroliment: 2,513 students
e Distribution across schools:
e Marblehead High School: 808 students
e \eterans Middle School: 351 students
Village School: 484 students
Brown Elementary: 445 students
Glover School: 318 students

e Additional Programs:
e Home School: 31 students
e Out of District: 46 students
e Private Placement: 30 students




Enrollment Distribution by School Level

Elementary Schools (PK-3)
e Brown School: 445 students
e Largest classes: Grade 1 (104) and Grade
2 (107)
e Glover School: 318 students
e Notable enrollment in Grade 3 (85 students)
e Combined Pre K programs: 76 students

Middle Level (4-8)
e Village School: 484 students
e Grades 4-6 (4th 153, 5th 169, 6th 162)
e \eterans Middle School: 351 students
e Grade 7: 172 students
e (Grade 8: 179 students

High School (9-12)
e Total enrollment: 808 students

Grade 9: 210 students

Grade 10: 201 students
Grade 11: 212 students
Grade 12: 185 students



Enrollment

Changes




Historical Trends (2019-2025) - from DESE

Overall Enroliment Pattern:

2019-20: 2963 students
2020-21: 2704 students
2021-22: 2601 students
2022-23: 2622 students
2023-24: 2617 students
2024-25: 2564 students
Current: 2513 students

Key Decline Periods:

2019-2020 to 2020-21:
-8.7% decrease

2020-21 to 2021-22:
-3.8% decrease

2023-24 to 2024-25:
-2% decrease

2024-25 to 2025-26:
-2% decrease



Future

Projections




NESDEC Projected Percentages

2027-28 2029-30
K-12 enrollment: 2537 K-12 enrollment: 2578
Percent change: 0.6% Percent change: 0.0%

2026-27 2028-29 2030-31

K-12 enrollment: 2521 K-12 enrollment: 2579 K-12 enrollment: 2616
Percent change: 2.1% Percent change: 1.7% Percent change: 1.5%
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B

Enrollmen pring Update ~__

NESDEC is pleased 10 send you this report displaying the past, present, and projected enrollments foryour District. Itis
important to update enrollment projections every year to identify changes in enrollment patterns. Ten-year projections are
designed to provide your District with yearly, up-to-date enrollment information that can be used by boards and
administrators for effective planning and allocation of resources. We received the enrollment data from the District, and we
assume that the method of collecting this data has been consistent from year to year.

Birth data informs Kindergarten enrollment. Each fall, NESDEC secures birth data from State sources, providing a2 snapshot
in time as to actual and provisional births as reported by the State, and then uses this birth data to predictKindergarten
enrollments. We only use Fall birth data to assure consistency in reporting from year to year. Estimated births, which are an
average of the previous five years of birth data, are based on this same snapshot. NESDEC acknowledges the variability of

the provisional and the estimated birth data, and notes that the projected Kindergarten enroliments may serve as a guide to
future planning.

Enrollment projections are more reliable in Years #1-3 in the future. Projections four to ten years out may serve as a guide to

future enrollments and are useful for planning purposes. For more information, please refer to the Projection Methodology
and Reliability section of this document.

We are pleased to send you this Spring Update. We have reviewed the updated Spring Enrollment and note that the
enrollment growth is similar to the previous projection for Grades K-3 and Grades 4-6. The District reported increases in
Grades 7-12 enrollments since the fall, so ratios have been adjusted. Therefore, over the next three years, Grades 7-8
enrollments are projected to decrease by a total of 38 students, Grades 9-12 enrollments are projected to decrease by a total
of 47 students, as student pass through the grades. We look forward to fully updating enrollment data in the Fall of 2025.

©New England School Development Council  508-481-9444 www.nesdec.org




School District: Marblehead, MA 3/13/2025

NOTE: Spring enrollment data provided by the District.

Historical Enrollment By Grade
| pihge | SEM00 | g K 1 2 3 4 s 6 7 H ) 10 n 12 | UNGR | ka2 | PKaz
Year Year
2008 156 2014-15 58 209 222 274 245 221 225 244 246 265 251 265 266 242 <10+ 3187 3245
2009 157 2015-15 47 194 230 220 272 213 235 232 255 250 265 249 280 263 <10~ 3161 3208
2010 140 2016-17 36 231 196 23e 221 229 212 227 246 257 255 267 245 278 <10* 3108 3144
2011 137 2017-18 40 187 249 210 2 189 232 215 236 253 266 255 258 251 <10~ 3056 3096
2012 145 2018-13 45 176 203 260 205 221 197 224 230 236 258 267 261 263 <10*" 3006 3051
2013 146 2019-20 43 164 190 208 245 204 222 197 260 228 231 258 253 256 <10 2920 2963
2014 138 2020-21 41 136 160 180 1890 200 190 202 203 251 225 228 248 247 <10=~ 2B65 2706
2015 137 2021-22 65 147 162 170 177 169 200 190 195 195 238 218 226 245 <10=~ 2537 2602
2016 138 2022-23 68 173 162 75 181 163 174 207 200 206 183 221 203 201 <10~ 2471 2539
2017 135 2023-24 59 165 186 171 182 187 171 179 235 208 216 199 244 215 0 2558 2617
2018 13a Fall2024 62 165 172 185 170 174 180 163 167 227 190 207 189 221 0 2420 2482
2025 Spring Update 64 167 172 189 171 172 180 171 188 232 210 219 193 247 <10+ 2514 2578
~Birth data provided by Public Health Vital Records Departments in each state. T <10 Not reported, to protect subgroups with fewer than 10 students.
Historical Enrollment in Grade Combinations Historical Percentage Changes
School School
Year PK-3 K-2 4-5 PK-6 K-6 K-8 78 712 9-12 Year K-12 Ditt. %
2014-15 1008 950 700 1708 | 1650 | 2161 511 | 1535 [ 1024 2014-15 | 3187
2015-16 963 916 68O 1643 1586 2101 505 1562 1057 2015-16 3161 -26 -0.8%
2016-17 922 B86 668 1580 1554 2057 503 1548 1045 2016-17 3108 -53 -1.7%
2017-18 934 £94 636 1570 1530 2019 489 1519 1030 2017-18 3056 =52 -1.7%
2018-19 S8B9 Baa 642 1531 1486 1952 466 1515 1049 2018-19 3006 -50 -1.6%
2018-20 850 807 623 1472 1430 1918 488 1486 998 2013-20 2520 -86 -2.9%
2020-21 707 666 592 1299 1258 1712 454 1402 948 2020-21 2665 -255 -8.7%
2021-22 721 656 559 1280 1215 1605 390 1317 927 2021-22 2537 -128 -4.8%
2022-23 759 691 544 1303 1235 1641 406 1234 828 2022-23 2471 -66 -2.6%
2023-24 763 704 537 1300 1241 1684 443 1317 874 2023-24 2558 87 3.5%
Fall 2024 754 692 517 1271 1209 1603 394 1211 817 Fall2024 2420 -138 -5.4%
Spring 2025] 763 699 523 1286 1222 1642 420 1289 | B69 Change -767 -24.1%

©New England School Development Council  508-481-9444 www.nesdec.org




" Projected Enrollment Spring Update

School District: Marblehead, MA 3/13/2025
Note: Spring projections are based on updated Spring enrollment data.
Enrollment Projecticons By Grade™
Scheol
Birth Year Blrths~ Yoar PK K 1 2 2 4 5 6 7 ] 9 10 1 12 UNGR K-12 PK-12

2019 134 Spring 2025 64 167 172 189 171 172 180 171 188 232 210 219 193 247 <10 " 2514 2578
2020 138 2025-26 62 169 179 181 193 162 174 183 180 192 236 211 216 191 <10 2470 2532
2021 172 2026-27 62 211 181 188 185 183 164 177 192 184 195 237 208 213 <10+ 2521 2583
2022 158 2027-28 63 194 26 190 192 175 186 167 186 196 187 196 234 205 <10 2537 2600
2023 173 (prov.) 2028-29 63 212 208 237 194 182 177 189 176 190 199 188 192 231 <10+ 2579 2642
2024 155 (est.) 2029-30 84 190 218 242 184 185 180 199 180 192 200 185 191 <10 2578 2642
2025 159 (est.) 2030-31 64 195 204 239 N_m» 229 187 188 189 203 183 194 197 183 <10+ 2616 2630
2026 163 (est.) 2031-32 65 201 205 214 244 210 232 190 198 193 206 184 191 194 <10 2669 2734
2027 162 (ost.) 2032-32 €5 198 216 219 218 ﬁ 213 236 200 202 196 207 181 189 <10* 2709 2774
2028 162 [ (est) 2033-34 66 199 212 227 | 223 | 206 234 216 248 204 205 197 204 179 | <10+ | 2757 2823
2029 160 (ost.) 2034-35 66 197 214 223 232 211 209 238 227 253 207 206 194 201 <10+ 2815 2881

Note: Ungraded swudents (UNGR) often are high schocl studonts whose anticlpated years of graduation are unknown, or students with spacial needs - UNGR not Included In Grade Combinations for 7-12, 9-12, etc.

Dwuuoa ©n an estimate of births Basod on children already born D Based on students already onrolled

~Birth data provided by Public Hoalth Vital Records Departments in each state.

“* <10 Notreported, to protect subgroups with fewer than 10 studonts.

Projected Enrollment in Grade Combinations* Projected Percentage Changes
Sehoot PK3 | k3 | 46 | PK6 | k6 | K& | 78 | 712 | 912 eehoel K12 | D %
Year Year
Spring2025 | 763 699 523 1286 1222 | 1642 420 1289 | BRY Spring 2025 2514
2025-26 784 722 519 1303 1241 1613 372 1226 | B854 2025-26 2470 -24 -1.8%
2026-27 827 765 524 1351 1289 | 1665 876 1229 | 853 2026-27 2521 51 2.1%
2027-28 265 802 528 1393 | 1330 | 1712 382 1204 | 822 2027-28 2537 16 0.6%
2028-29 914 51 548 1462 | 1399 | 1765 366 1177 | 81 2028-29 2579 42 1.7%
2029-20 942 878 549 1491 1427 | 1806 379 1148 | 769 2029-30 2578 -1 0.0%
2030-31 924 860 604 1528 | 1464 1856 a92 1149 | 757 2030-31 2616 38 1.5%
2031-32 932 868 632 1565 | 1500 | 1891 291 1166 | 775 2031-32 2669 53 2.0%
2032-33 916 851 GBO 1596 | 1521 1933 402 1175 | 773 2032-33 2709 40 1.5%
2033-34 927 B61 656 1583 | 1517 | 1989 452 1237 | 785 2033-34 2757 48 1.8%
2034-35 932 866 658 1590 | 1524 | 2004 480 | 1288 | ®08 2032-35 2815 58 2.1%
Change 301 12.0%

“Projoctions should be updated annually to rafloct changos in infout-migration of familios, births, ond similar factors.

©New England School Development Council e 508-481-9444 e www.nesdec.org
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PROJECTION METHODOLOGY.

Cohort component (survival) technique is a frequently used method of preparing enrollment forecasts. NESDEC uses this method, but medifies itin order to
move away from forecasts that are wholly computer- or formula-driven. Such modification permits the incorporation of important, current district-specific
demographic information into the generation of enrollment forecasts (such as in/out-migration of students, resident births, HUD-reported building permits,
etc.). Percentages are calculated from the historical enrollment data to determine a reliable percentage of increase or decrease in enrollment between any
two grades. For example, if 100 students enrolled in Grade 1 in 2023-24 increased to 104 students in Grade 2 in 2024-25, the percentage of survival would be
104%, or a ratio of 1.04. Ratios are calculated between each pair of grades oryears in school over several recent years.

After study and analysis of the historical ratios, and based upon a reasonable set of assumptions regarding births, migration rates, retention rates, etc.,
ratios mostindicative of future growth patterns are determined for each pair of grades. The ratios thus selected are applied to the present enrollment
statistics to project into future years. The ratios are the key factors in the reliability of the projections, assuming validity of the data at the starting point.

RELIABILITY OF ENROLLMENT PROJECTIONS

Projections can serve as useful guides to school administrators for educational planning. Enrellment projections are more reliable in Years #1-3 in the future
and less reliable in the “out-years.” Projections four to ten years cut may serve as a guide to future enrollments and are useful for planning purposes, but

they should be viewed as subject to change given the likelihood of potential shifts in underlying assumptions/trends, such as student migration, births as
they relate to Kindergarten enrollment, and other factors.

Projections that are based upon the children who already are in the district (the current K-12 population only) will be the most reliable. The second level of
reliability will be for those children already born into the community but not yet old enough to be in school. The least reliable category is the group for

which an estimate must be made to predictthe number of births, thereby adding additional uncertainty. See these three multi-colored groupings on the
“Projected Enrollment” tab.

Annual updates allow for early identification of recent changes in historical trends. When the actual enrollmentin a grade is significantly different (higher or
lower) from the projected number, itis important (vet difficult) to determine whether thisis a one-year aberration or whether a new trend may have begun. In

light of this possibility, NESDEC urges all school districts to have updated enrollment forecasts developed by NESDEC each October. This service is
available at no cost to affiliated school districts.

©New England School Development Council 508-481-9444 « www.nesdec.org




Marblehead Public Schools

9 Widger Road
Marblehead, Massachusetts 01945
Phone: (781) 639-3140

John Robidoux Julia Ferreira LisaMarie Ippolito Michael Pfifferling
Superintendent of Schools Assistant Superintendent of  Assistant Superintendent of Assistant Superintendent of
Teaching & Learning Student Services Finance & Operations
MEMORANDUM
TO: Marblehead School Committee
FROM: Michael Pfifferling, Assistant Superintendent for Finance & Operations
DATE: September 11, 2025
RE: District Financial Report FY25 Closeout / FY26

The town continues to prepare for the FY25 closeout. We anticipate it could be another 2
months before all final transfers are completed. As of today, here are the highlights of the FY25
budget:

e  We anticipate turning back approximately $340,000 to the town. With that said, we
anticipate the town to move approximately $250,000 in FY25 expenditures from our
LEA budget to ARPA accounts. This could result in records indicating that close to
$600,000 was returned to the town. I am working closely with the Town CFO on the
transfers and close-out.

o Salaries in FY25 were budgeted at $38.5M, we expended $36M and were approximately
$2.5M under budget. This can be attributed to vacancies early in the school year as well
as positions filled by contracted service providers (Special Education) — whereas the
vendors were paid under contracted service instead of salary lines.

e Contracted Services in FY25 were budgeted at $2.3M, we expended $3.3M and were
approximately $1M over budget. The primary drivers for this were:

o Maintenance - $388,000 over budget

o Special Education (vendors covering unfilled positions) - $296,000 over budget

o Special Education Out of District Transportation - $139,000 over budget

o Painting of the PAC - $138,000 over budget (there was no budget for this
expense)

e  Supplies in FY25 were budgeted at $1.298M, we expended $1.236M and were
approximately $65,000 under budget

e Special Education Tuitions were approximately $1.24M over budget.

o Prepaid $900,000 in FY24 (for FY25) and $1.1M in FY25 (for FY26)
»  True over budget = $1.04M



e  Other items of note:
o Legal expenses were approximately $328,000 over budget
o Legal Settlements were approximately $90,000 over budget
o Natural gas was approximately $54,000 over budget
o Electricity was approximately $240,000 under budget

As we move forward into FY26, we have just completed the first payroll period for our 10-month
staff. Their first pay date for 10-month staff was Thursday, September 11", Special shout out to Lisa
Dimier, Gloria Senn, Karleen Sayman, Kristin Morello, Kathy Carey (town) and Amanda Viecelli
(town) for their outstanding effort to get new hires onboarded and all payroll updates completed prior

to tomorrow’s cutoff date.

With the implementation of Munis, we are learning our way around the system. It is extremely
different from Softright, and while many of us have previous Munis experience, it is still proving
challenging in many aspects. While challenging at times, we anticipate the struggles now will
provide far better data and processes once fully implemented. We are also scheduled to transition
Payroll and Human Resources to Munis on January 1, 2026. The HR and Business office staff have
been involved with intense training and implementation exercises to ensure the transition will go

smoothly.

I will caution the committee that I will strive to provide the most timely and accurate financial

updates as possible, but with Payroll in Softright until January 1% and all other expenses in Munis,
there is a manual crosswalk required to bring the salary expenses into Munis. The town will likely
not be able to pull the first 4 months of this year’s salary data into Munis until they officially close

FY25 in October or November.

Regarding our facilities, over the summer we completed many overdue projects, including:
e  Glover
o HVAC (only areas that originally had HVAC). Early reports are positive from the
Glover staff who are fortunate enough to be working in conditioned spaces.
o New playground (thanks to a donation from the PTO) and new rubber surface (FY24
Town Meeting appropriation)
o Painting of whiteboard walls and staircases

o Rearranged main office furniture and fixtures



e DBrown

o Installed bottle filling station in Cafeteria

o Repaired blinds and windows in Cafeteria and Gymnasium

o Repaired stage trim in Cafeteria

o New netting on playground (thanks to a donation from the PTO)
e Veteran’s

o Painted the Performing Arts Center (PAC)

o New upholstery in the PAC

o Added minisplit units to 1 classroom and IT space

o New gymnasium wall padding

o Painted the flagpole and many interior spaces

o Repaired concrete steps / entrance

Village
o New Scoreboard on field (thanks to a donation from Grand National Bank)

e MHS

o Painted main stairway

o Made substantial progress on fire doors

o Installed new front entrance doors

o Installed minisplit units in the Athletic Director’s office and Food Service Director’s
office

Food Services — installed new cooking, warming and prep equipment in most schools

e Special thank you to our custodian and maintenance staff. Tam overly impressed with the
dramatic improvement in our building cleaning efforts over the summer.
Transportation — we are currently running 4 large buses and 2 minibuses. We are at capacity and
there is a concern about move-ins / added IEP services for transportation. Our new fully electric van
has arrived and has been put into service as of Monday, 9/8. This van will be used to transport

Special Education students to/from school as well as smaller athletic teams and groups.
Attached is the line by line recap of our FY25 expenditures vs budget report.

Respectfully submitted,

w R



Marblehead Public Schools

9 Widger Road
Marblehead, Massachusetts 01945
Phone: (781) 639-3140

John Robidoux Julia Ferreira LisaMarie Ippolito Michael Pfifferling
Superintendent of Schools Assistant Superintendent of  Assistant Superintendent of Assistant Superintendent of
Teaching & Learning Student Services Finance & Operations
MEMORANDUM
TO: Marblehead School Committee
FROM: Michael Pfifferling, Assistant Superintendent for Finance & Operations
DATE: September 10, 2025
RE: Surplus of Audiometers

Marblehead Public Schools Lead Nurse, Meaghan Kalpin, has requested 8 Beltone Scout
audiometers be declared surplus. The 1990’s era audiometers were replaced last year, and there is

a request to dispose of the old ones. Here is the information:

Location Serial #

Brown School 10K5479
Brown School 10K3590
Glover School 10K2690
Village School 10K7242
Village School 10K4874
Village School 10K.6204
MVMS 10K5482
MHS 10K6654

Respectfully submitted,

w R
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9 Widger Road
I Marblehead, Massachusetts 01945
Phone: (781) 639-3140

I‘ \/i”l Marblehead Public Schools
f

John Rokidoux Julia Ferreira LisaMarie Ippolito Michael Pfifferling
Superintendent of Schools Assistant Superintendent of  Assistant Superintendent of Assistant Supeiintendent of
Teaching & Learning Student Services Finance & Operations
MEMORANDUM
ik Marblehead School Committee
FROM: Michael Pfifferling, Assistant Superintendent of Finance and Operations
DATE: September 16, 2025
RE: Schedule of Bills for Approval

Included in this packet are the following Schedules of Bills for your considzration. The schedules and

invoices have been uploaded to the shared drive.

tichedule Amount ]
A6 FAC = LM $29,744.19 ]
A26-9 DW - KFM $497.00
26-9 DW - MSR $7,375.20
A2G-9 FAC—LM $47,100.29 B
 AZ6-955-KG $44,457.53 - ]
| A25-10 DA - MSR $331,306.85 )
A25-10 METCO $4,278.00
A26-10 S5 - KG $3,117.85
A26-10 55 - KG2 $40,404.12
Total $508,281.03

Sugeeste: Motion:

Motion to epprove the identified schedules of bills totaling $§508,281.03



DRAFT

Marblehead School Committee Minutes for 9/4/25

Date: 9/4/25

Time: 6:00 PM

Location: Marblehead High School Library, 2 Humphry St. Marblehead
Members Present: Al Williams, Jenn Schaeffner, Kate Schmeckpeper
Members Joining Remotely: Henry Gwazda

Members Absent: None

Minutes Created By: Henry Gwazda

Agenda Link:
hitps://marbleheadma.gov/wp-content/uploads/2025/09/Marblehead-School-Committee-AMEND
ED-Agenda-9-4-2025.pdf

Video Link:

https://www.youtube.com/watch?v=nq80cNG-8-E

Meeting Summary:

1. Call to Order, Pledge of Allegiance, Accommodations, and Public Comment
Introduction (00:00:00-00:02:00)
a. Meeting called to order at 6:01 PM on September 4, 2025, followed by Pledge of
Allegiance
b. Committee member commended administrators and staff for opening school the previous
week
c. Chair outlined public comment policy
2. Public Comment (00:03:00-00:06:00)
a. Sarah Fox (46th Street) raised concerns about survey provisions in student handbooks
i.  Objected to opt-out structure, citing Supreme Court case requiring opt-in for
parents
ii. Stated three schools require signed handbooks as graded assignments, calling this
a forced mandate violating Supreme Court law
ii.  Fox criticized removal of finance update from agenda two hours before meeting
and questioned finance subcommittee effectiveness
1. Noted district faces $3 million deficit (approximately 60 teacher
positions) requiring override
2. Called for greater financial transparency given need for public support
3. Stated two-member subcommittee cannot meet independently, accused
committee of "gaslighting" public
3. Student Representative Report (00:06:00-00:07:00)
a. School year start update:
i.  New students adjusting well after five days
ii.  Classes ramping up in workload




ii.  Many new teachers (band, English, Spanish) with positive initial feedback
b. New bell schedule causing confusion for students and staff with classes no longer starting
on the hour, affecting after-school activity timing
c. Fall sports scasons began with cross country, volleyball, field hockey, and soccer first
games yesterday; golf started one week earlier; first home football game scheduled
tomorrow
4. Superintendent's Report (00:07:00-00:17:00)
a. Staffing updates for new school year
i.  Twenty-two teachers hired; six were existing staff moved to full-time positions
ii.  Three special education teacher vacancies remain

iii.  French teacher hired to replace last-minute departure
b. Support systems and committee activities
i.  All schools have credentialed counselors; Marblehead Counseling Center

providing additional support

ii.  Mental health task force being revitalized with Lisa Marie as school
representative

iii. ~ MGH Substance Use survey to be administered to high school students in
October with results reported in spring

iv.  Anti-discrimination committee meeting next week to plan speakers and events

V.  Wellness committee being rejuvenated with quarterly meetings planned; first task
is three-year wellness policy review

¢. Safety updates

i.  ALICE drills mandated at beginning and end of year with lockdown drill
mid-year
ii.  Fire alarm at high school and gas leak evacuation at Village School went
smoothly
iii.  Glover Playground upgrade completed; additional safety improvements being
explored
5. Consent Action and Agenda Items (00:17:00-00:18:00)

a. Motion by Kate Schmeckpeper, seconded by Henry Gwazda to approve draft meeting
minutes from August 21, 2025 school committee meeting and schedules of bills totaling
$990,473.31

b. Motion passed 4-0, with votes in favor: Jennifer Schaeffner, Henry Gwazda, Kate
Schmeckpeper, Al Williams

6. School Committee Communication and Discussion Items
a. High School Roof Project Committee Formation (00:18:00-00:30:00)
i.  Committee formation and member selection

1. Eight community members volunteered: Sam Altreuder, Pete Kessel,
Mark Liebman, Karima Maloney, Devin McGlynn, Brian Serafin,
Michael Smith, and Ralph Wallace

2. Superintendent recommended including Mike Pfifferling, Todd
Bloodgood, Eileen Long from Leftfield, and Gene Raymond from RDA

3. Consultants agreed to serve in advisory roles only, not as voting
members




ii.  Final committee composition established with seven voting members: five
community members (Sam Altruder, Mark Liebman, Brian Serafin, Ralph
Wallace, and Karima Maloney), Mike Pfifferling, and Henry Gwazda, with
consultants in advisory roles

ii. A motion was made by Jennifer Schaeffner and seconded by Kate Schmeckpeper
to approve the five community members (Sam Altruder, Mark Liebman, Brian
Serafin, Ralph Wallace, and Karima Maloney) for the MHS Advisory Roof
Committee. The motion passed 4-0, with votes in favor: Jennifer Schaeffner,
Henry Gwazda, Kate Schmeckpeper, Al Williams

b. Instant Recap Email Communication Initiative (00:30:00-00:37:00)

i.  Henry Gwazda proposed instant recap emails after school committee meetings
1. Draft template placed in committee Dropbox for review
2. Recaps sent Friday or Monday after each full meeting
3. Provides high-level summary with links for detailed information

ii.  Committee discussed format and concerns
1. Questions raised about school committees sending direct emails to public
2. Superintendent recommended posting recaps to website instead of blast

emails
3. Process: recap generated after meetings, reviewed by chair, sent to Lisa
Manning for posting
4. Replaces previous labor-intensive newsletter format
iii. A motion was made by Henry Gwazda and seconded by Kate Schmeckpeper to
approve the instant recap communication initiative as discussed. The motion
passed 4-0, with votes in favor: Jennifer Schaeffner, Henry Gwazda, Kate
Schmeckpeper, Al Williams
c. Survey Policy Discussion and Vote (00:38:00-00:44:00)
i.  Committee member raised concerns about survey policy contradiction

1. Policy ILD requires prior written consent for student surveys but also
allows parent opt-out opportunities
2. Member viewed this as inherent contradiction between consent and
opt-out provisions
it.  Chair clarified policy implementation and federal requirements
1. Parents signing handbook agree to surveys generally, with exceptions for
eight federally protected areas requiring separate notification and opt-out
2. District lawyer confirmed no issue with current approach
3. Policy tracks federal statute requirements for both written consent and
opt-out opportunities
4. Recent court cases about opt-in versus opt-out were specifically about
curriculum, not surveys
iii.  Motion was made by Kate Schmeckpeper and seconded by Henry Gwazda to
approve the survey policy. The motion passed 3-1, with votes in favor: Henry
Gwazda, Kate Schmeckpeper, Al Williams, and votes against: Jen Schaeffner
d. Academic Integrity and AI Policy Update (00:44:00-01:05:00)




i.  Julia Ferreira presented Al policy development by steering committee (Anthony
Costello, Michael Fu, Jan Gutadaro, Kathy Koch, Liz Pruitt, David Rainey, Susan
Shatford)

1. Committee developed vision for responsible Al integration and
conducted staff professional development on August 25, 2025
2. Vision emphasizes students producing original work with Al as study
tool, not replacement for their work
3. Core principle established: "the work presented is my own, unless
otherwise indicated"
il.  Academic integrity expectations updated in all student handbooks, including
elementary for first time
1. Al usage incorporated under existing academic integrity guidelines rather
than separate policies
2. Teachers must set clear Al parameters for each assignment: no Al
allowed, AI with citation, or Al encouraged for specific purposes
3. Students taught to cite AT usage through existing tools like NoodleTools
iii.  Future plans include continuing steering committee, developing school-level
support groups, ongoing professional development, and family communication
about expectations

e. Textbook Disposition (01:05:00-01:09:00)

f.

i.  Julia Ferreira requested disposal of outdated curriculum materials following
adoption of new evidence-based materials
1. Materials included old English learner curriculum, science curriculum,
reading kits, and units of study materials
2. Old science textbooks too outdated; K-3 science materials replaced by
Mystery Science online program
3. Student workbooks to be recycled appropriately
ii.  Disposal process involves researching proper methods, contacting
superintendents for textile recycling company recommendations, and avoiding
dumpster disposal
ili. A motion was made by Henry Gwazda and seconded by Kate Schmeckpeper to
approve the disposal of the identified textbooks and curriculum materials
iv.  The motion passed 4-0, with votes in favor: Jennifer Schaeffner, Henry Gwazda,
Kate Schmeckpeper, Al Williams

Boys Varsity Ice Hockey Lake Placid Trip Approval (01:09:00-01:16:00)

i.  Ken Wheeler presented proposal for boys varsity ice hockey team to play
two-game series against Winthrop in Lake Placid, NY on December 12-13
I. Games at historic Herb Brooks 1980 Olympic arena, count as Northeast
Conference League games, MIAA approved
2. Educational component includes meeting with 1980 U.S. hockey team
captain Mike Eruzione
ii.  Trip details: overnight business trip for 18 players, 4 coaches, 2 additional spots



1. Friday departure by bus, stay at High Peaks Resort, evening game
2. Saturday workout, Eruzione facility tour, 1:30 game, return trip
3. Estimated cost $8,000-$10,000 ($2,000 already paid); team fundraising
for remaining costs
ili.  Equity concerns raised regarding girls hockey team
1. Wheeler noted similar approach used in basketball with alternating
special trip opportunities
2. Girls program is co-op with different structure including 7th/8th grade
players
iv.  Motion made by Kate Schmeckpeper and seconded by Henry Gwazda to approve
the Lake Placid trip for the boys varsity ice hockey team
V. Motion passed 4-0, with votes in favor: Jennifer Schaefther, Henry Gwazda, Kate
Schmeckpeper, Al Williams
g. Piper Field Lighting Project Update (01:16:00-01:30:00)
i.  Updated proposal modifications following August 12th planning board meeting:
1. Usage increased from 56 nights to approximately 84 hours with lighting,
requesting roughly 180 nights potential usage
2. All lighting usage aligned to end at 9:00 PM instead of extending some
nights to 10:00 PM
3. Mid-August through November usage (approximately 105 nights) and
mid-March through May usage (approximately 75 nights)
4. No winter or summer lighting needed; lights only used when needed and
turned off after athletic contests
ii.  Visual presentation being developed for planning board with slideshow showing
nights, seasons, lumens, and light array information

iii.  Additional commitments made:

1. PA system usage remains limited to MIAA sanctioned events (4-5
football games for play-by-play, national anthem only)

2. Address field concerns including trash and behavioral issues through
"carry in, carry out" policy and coordination with athletic director,
coaches, parents, and police

3. At least one school committee member to attend Tuesday planning board
hearing

4. Superintendent may need zoning board appearance due to original school
construction conditions

h. Subcommittee Reports and New Business (01:31:00-01:39:00)
i.  Policy subcommittee established meeting schedule for ambitious workload and
plans to bring policies to full committee at next meeting

ii.  Budget subcommittee challenges reported:
1. Committee down to one member, creating meeting difficulties
2. District down 170 students with increased contractual obligations



1.

3. Plans to discuss budget matters with superintendent, assistant
superintendent of finance, and Finance Committee chair
4. Discussion about waiting for new member with financial background
iii.  Materials distribution concerns:
1. Current 48-hour policy insufficient for extensive materials review
2. Member indicated potential motion to require materials by Friday before
meetings
3. Chair acknowledged need for early provision, especially for data
presentations
4. Financial update removed from agenda due to 48-hour policy compliance
iv.  Youth substance abuse collaboration outreach:
1. Email sent to Board of Health requesting meeting following recent
tragedy
2. No response received; member offered to forward directly to individual
Board of Health members
v.  School committee goals status uncertain; NASC conference in November
discussed with deadline for reduced registration costs
vi.  Correspondence received regarding temporary lights at Village Field
Executive Session Motion and Adjournment (01:39:00-01:42:00)
i.  Motion to enter executive session under Chapter 30A Section 21A3, Purpose 3

for:
1. Strategy discussion for collective bargaining with Unit A Marblehead
Teachers Association
2. Litigation discussion: Marblehead School Committee and Marblehead
Teachers Association MEP 2511555
3. Litigation discussion: Vetti Kelly et al. vs. Marblehead Public Schools et
al., Docket number 2577¢cv00904
4. No intent to return to open session declared
ii. A motion was made by Kate Schmeckpeper and seconded by Henry Gwazda to
enter executive session for the stated purposes. The motion passed 4-0, with
votes in favor: Jennifer Schaeffner, Henry Gwazda, Kate Schmeckpeper, Al
Williams



Marblehead School Committee
MARBLEHEAD 9 Widger Roac,

Marblehead, MA 01945
PUBLIC SCHOOILS phone: 781.639.3140 x10114

email:schoolcommittee@marbleheadschools.org

Jennifer Schaeffner Melissa Clucas Al Williams Kate Schmeckpeper Henry Gwazda
Committee Member Committee Member Chairperson Vice-Chairperson Secretary

June 6, 2025

Matblehead School Committee Operating Protocols

As elected members of the Marblehead School Commiittee, alongside our Superintendent, our primary goal is continuous improvement to maximize
student achievement. Our key objectives are effective governance and ensuring that our students are fully prepared for college, careers, and life.
Members of the Marblehead School Committee will abide by the following protocols as individuals and as a committee:

I: In our Governance:
1. We represent the needs and interests of all students in the district, prioritizing these needs in our decision-making. We are committed to creating

opportunities for community members to share their insights, helping us better understand the needs of our students, families, and staff.

2. We will foster an environment of trust, respect, and inclusiveness, modeling this in our interactions with one another, administration, staff,
students, town officials, and members of the public.

3. The Superintendent is responsible for the day-to-day management and operations of the district. Per Massachusetts law, the School Committee
sets policies for the district, approves the budget, and evaluates the Superintendent’s effectiveness through the setting of goals and regular evaluation
process.

4. School Committee members will recognize that their purview exists when a quorum of the Committee meets in accordance with the Open
Meeting Laws, and not as individual members. We understand decisions are codified when a quorum of the Committee is present and derives from
majority decisions made during open, propetly posted public meetings.

5. We will operate respectfully and in compliance with the Commonwealth of Massachusetts Open Meeting Law, while maintaining confidentiality
regarding Exccutive Sessions. 1I:

In our Operations:

6. We will exercise leadership in vision, planning, policymaking, evaluation, accountability, and advocacy on behalf of all students and the district
while respecting the authority of the Superintendent and district administration to manage daily operations.

7. We acknowledge that a School Committee meeting is a business mecting that is held in public- not a meeting with the public.

8. Members are encouraged to attend meetings punctually. Those unable to attend a meeting should inform the Chair promptly.

9. We will strive to ensure that meetings are effective and efficient by being well-prepared, conducting business through a clear agenda, and
addressing emerging items in subsequent meetings.

10. We agree that discussions will be limited to the agenda, and items will not be added unless the Superintendent and the School Committee Chair
determine that delaying the issue until the next meeting would be detrimental.

11. Business will be conducted through a cleatly defined agenda that informs the public promptly about what will be discussed at the meeting. Each
meeting's packet will be available online the day of the meeting and may include suppotting documents for the agenda items.

12 "The School Committee encourages community members to attend our meetings and speak on issues within our scope. To ensure everyone has
an equitable opportunity to be heard, each speaker will be limited to three minutes. While school district policy allows for a total of fifteen minutes
for public comments, this ime may be extended at the Chair's discretion.

13. We will keep an open mind and aim to make decisions by consensus, using the best information available at the time. We will consider facts,
research, hest practices, public input, and recommendations from the Superintendent and other members. Members will arrive at the table informed
and ready to discuss issues, but will not make statements of definitive decisions prior to deliberation.

14. We encourage critical thinking and expect all Committee members to respectfully share their individual viewpoints as part of the discussion
before reaching a decision.

15.The Superintendent will shate an annual planning calendar with School Committee members. If a member wishes to add an item to an upcoming
agenda, they are encouraged to communicate their request promptly.

16. We acknowledge the importance of subcommittees; the School Committee and the Superintendent will utilize them to focus on a specific topic
in-depth and to prepare for presentation, deliberation, and possible action by the full School Committee.



Marblehead School Committee
D 1 A RBLEHEAD 9 Widger Road,

Marblehead, MA 01945
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email:schoolcommittee@marbleheadschools.org

Jennifer Schaeffner Melissa Clucas Al Williams Kate Schmeckpeper Henry Gwazda
Committee Member Committee Member Chaitperson Vice-Chairperson Secretary

III: In our Communications:
17. We emphasize proactive communication to avoid surprises for the School Committee and the Superintendent and enable efficient deliberations.
Committee members should contact the Superintendent and the School Committee Chair well in advance of meetings for significant questions or

concerns.
18. School Committee members acknowledge the Chair as the official voice of official spokesperson for the Committee and the Superintendent is the

spokesperson for the District. The Chair will represent the School Committee in an official capacity when directed to do so by a majority of the

members,
19. Requests for information should be directed through the Superintendent and the School Committee Chair, not directly to staff, The Superintendent

will ensure equal access to responses for all membets,
20. Members of the public can contact the School Committee via email at schoolcommittee@marbleheadschools.org, Remember, these emails are part

of the public record, and the Chair will respond on behalf of the Committee when possible, Individual members may respond directly, but will keep

these protocols in mind when communicating about items that may come before the Committee.
21. A positive tone is essential for our school system. Trust among School Committee members, the Superintendent, and administration should be

maintained through dignity and respect, allowing open expression of opinions and concerns.
22, Committee members will also refer community questions beyond their purview to the Superintendent or other appropriate staff member. The

Superintendent or their designee will investigate and provide necessary information for responses.

IV: In our Professional Development:
23. School Committee members will engage in formal training organized by the Superintendent and the School Committee Chair, conducted by
recognized organizations such as the Massachusetts Association of School Committees (MASC) and the Massachusetts Association of School

Superintendents (MASS).
24. All new School Committee members will attend an orientation session in addition to completing the state required ethics training and Charting the

Course. If requested, a mentor will be assigned to support them.
25. The School Committee will allocate time each year for self-evaluation to assess their progress in adhering to agreed-upon norms and beliefs and

goals. 26. We recognize the importance of honoring our established norms and beliefs and agree to hold each other accountable when we deviate from

them,




APPENDIX K

EDUCATOR EVALUATION
Updated 2025

1. Purpose of Educator Evaluation

This contract language is locally negotiated and based on M.G.L,, ¢.71, § 38; M.G.L. ¢.150E; and the Educator
Evaluation regulations, 603 CMR 35.00 et seq. In the event of a conflict between this collective bargaining
agreement and the governing laws and regulations, the laws and regulations will apply.

The regulatory purposes of evaluation are:
i. To promote student learning, growth, and achievement by providing Educators with feedback for
improvement, enhanced opportunities for professional growth, and clear structures for accountability,
ii. To provide a record of facts and assessments for personnel decisions, and
iii. School nurses shall be evaluated using the MSNO School Nurses Resource Document to Support
Implementation of SIS Rubrics published on the DESE (DOE) website.

2. Definitions (* indicates definition is generally based on 603 CMR 35.02)

* Artifacts of Professional Practice: Educator developed work products and student work samples that
demonstrate the Educator's knowledge and skills with respect to specific performance standards.

Caseload Educator: Educators who teach or counsel individual or small groups of students through consultation
with the regular classroom teacher, for example: school nurses, school counselors, speech and language pathologists,
and some reading specialists and special education teachers.

Classroom teacher: Educators who teach preK-12 whole classes, and teachers of special subjects as such as art,
music, library, and physical education. May also include, but not limited to, instructional coaches, special education
teachers, and reading specialists who teach whole classes.

Categories of Evidence: Multiple measures of student learning, growth, and achievement according to the most
recent DESE rubrics, judgments based on observations (as defined in section 11A and [1B) and artifacts of
professional practice, including unannounced observations of practice and additional evidence relevant to one or
more Standards of Effective Teaching Practice.

*Educator(s): Inclusive term that applies to all classroom teachers and caseload educators, unless otherwise noted.

*Educator Plan: The growth or improvement actions identified as part of each Educator's evaluation. The type of
plan is determined by the Educator's career stage, overall performance rating, and the rating of impact on student
learning, growth and achievement. There shall be four types of Educator Plans:

Developing Educator Plan shall mean a plan developed by the Educator and the Evaluator for one school

year or less for an Educator without Professional Teacher Status (PTS); or, at the discretion of an Evaluator
after consultation with the Superintendent, for an Educator with PTS in a new assignment which requires a

change in license or a change of building to which the educator is assigned. The educator shall be evaluated
at least annually.

Self-Directed Growth Plan shall mean a plan developed by the Educator for one or two school years
for Educators with PTS who are rated proficient or exemplary.

e For educators whose impact on student learning is either moderate or high, the Educator Plan
may be for up to two school years.

e A one-school-year Self-Directed Growth Plan is for those Educators with PTS who have an
overall rating of proficient or exemplary and whose impact on student learning is low. In this
case, the Evaluator and Educator shall analyze the discrepancy between the summative
evaluation rating and the rating for impact on student learning to seek to determine the cause(s)
of the discrepancy.

page 1



Directed Growth Plan shall mean a plan developed by the Educator and the Evaluator of one school
year or less for Educators with PTS who are rated needs improvement. There shall be a summative
evaluation at the end of the period determined by the plan and if the educator does not receive a
proficient rating he or she shall be rated unsatisfactory and shall be placed on an improvement plan.

Improvement Plan shall mean a plan developed by the Evaluator with Educator input, if time
volunteered by the Educator, for a period of 45 calendar days and no more than one school year for
Educators with PTS who are rated unsatisfactory with goals specific to improving the Educator's
unsatisfactory performance. In those cases where an Educator is rated unsatisfactory near the close of a
school year, the plan may include recommendations for activities during the summer preceding the next
school year.

*DESE: The Massachusetts Department of Elementary and Secondary Education.

*Evaluation: The ongoing process of defining goals and identifying, gathering, and using information as part of a
process to improve professional performance (the "formative evaluation" and "formative assessment") and to
assess total job effectiveness and make personnel decisions (the "summative evaluation").

*Evaluator: Any non-Unit A person designated by the superintendent who has primary or supervising
responsibility for observation and evaluation. The superintendent is responsible for ensuring that all Evaluators have
training in the principles of supervision and evaluation. Each Educator will have one Evaluator at any one time
responsible for determining performance ratings. The principal/administrator of each building in which the educator
serves must review and sign the evaluation.

Primary Evaluator shall be the person who determines the Educator's performance rating and evaluation.
Supervising Evaluator shall be the person responsible for developing the Educator Plan, supervising the
Educator's progress through formative assessments, evaluating the Educator's progress toward attaining the
Educator Plan goals, and making recommendations about the evaluation ratings to the primary Evaluator at
the end of the Educator Plan. The Supervising Evaluator may be the primary Evaluator or their designee.
Teaching Staff Assigned to More Than One Building: Each Educator who is assigned to more than

one building will be evaluated by the appropriate administrator where the individual is assigned most of
the time. The principal of each building in which the Educator serves must review and sign the

evaluation, and may add written comments. In cases where there is no predominate assignment, the
superintendent will determine who the evaluator will be.

Notification: The Educator shall be notified in writing of their Evaluator at the outset of each new
evaluation cycle. The Evaluator(s) may be changed upon notification in writing to the Educator,

*Evaluation Cycle: A five-component process that all Educators follow consisting of 1) Self-Assessment; 2)
Goal-setting and Educator Plan development; 3) Implementation of the Plan; 4) Formative
Assessment/Evaluation; and 5) Summative Evaluation.

*Experienced Educator: An educator with Professional Teacher Status (PTS).
*Family: Includes students' parents, legal guardians, foster parents, or primary caregivers.

*Formative Assessment: The process used to assess progress towards attaining goals set forth in Educator plans,
performance on standards, or both. This process may take place at any time(s) during the cycle of evaluation, but
typically takes place at mid-cycle.

*Formative Evaluation: An evaluation conducted at the end of Year 1 for an Educator on a 2-year Self- Directed
Growth plan which is used to arrive at a rating on progress towards attaining the goals set forth in the Educator Plan,
performance on Standards and Indicators of Effective Teaching Practice, or both.

*Goal: A specific, actionable, and measurable area of improvement as set forth in an Educator's plan. A goal may
pertain to any or all of the following; Educator practice in relation to Performance Standards, Educator practice in
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relation to indicators, or specified improvement in student learning, growth and achievement. Goals may be
developed by individual Educators, by the Evaluator, or by a team of educators, departments, or other groups of
Educators who have the same role. Team goals can be developed by grade level or subject area teams.

*Measurable: That which can be classified or estimated in relation to a scale, rubric, or standards.

Multiple Measures of Student Learning: Measures must include a combination of classroom, school and
district assessments, or student growth percentiles on state assessments. This definition may be revised as
required by regulations or agreement of the parties upon issuance of DESE guidance. These measures shall be
locally bargained by the parties to the extent required by law.

*QObservation: A data gathering process that includes notes and judgments made during one or more classroom
or worksite visits(s) of any duration not less than10 minutes by the Evaluator and may include examination of
artifacts of practice including student work. An observation shall occur in person. All observations will be done
openly and with knowledge of the Educator. Classroom or worksite observations conducted pursuant to this
article must result in feedback to the Educator using the agreed upon protocols.

Parties: The Association and the Committee are the parties to this agreement.

*Performance Rating: Describes the Educator's performance on each performance standard from DESE, and the
overall evaluation. There shall be four performance ratings;

Exemplary: the Educator's performance consistently and significantly exceeds the requirements of a
standard, or the overall evaluation. The rating of exemplary on a standard indicates that practice
significantly exceeds proficient and could serve as a model of practice on that standard district-wide.
Proficient: the Educator's performance fully and consistently meets the requirements of a standard, or

the overall evaluation. Proficient practice is understood to be fully satisfactory.

Needs Improvement: the Educator's performance on a standard or the overall evaluation is below the
requirements of a standard or the overall evaluation but is not considered to be unsatisfactory at this time.
Improvement is necessary and expected.

Unsatisfactory: the Educator's performance on a standard or the overall evaluation has not significantly
improved following a rating of needs improvement, or the Educator's performance is consistently below the
requirements of a standard or the overall evaluation and is considered inadequate, or both.

*Performance Standards: Locally developed standards and indicators pursuant to M.G.L. c. 71, § 38 and
consistent with, and supplemental to 603 CMR 35.00.

*Professional Teacher Status: PTS is the status granted to an Educator pursuant to M.G.L, c. 71, § 41.

Rating of Educator Impact on Student Learning: A rating of high, moderate, or low impact based on data
from state assessments and district-determined measures. The parties will negotiate, to the extent required by law,
the process for using state and district-determined measures to arrive at an Educator's rating of impact on student
learning, growth, and achievement. Only data collected during the evaluation cycle may be used as evidence
when determining an Educator’s rating.

Rating of Overall Educator Performance: The Educator's overall performance rating is based on the Evaluator's
professional judgment and examination of evidence of the Educator’s performance against the four Performance
Standards and the Educator's attainment of goals set forth in the Educator Plan, as follows:

Standard 1: Curriculum, Planning and Assessment

Standard 2: Teaching All Students

Standard 3: Family and Community Engagement Standard

4: Professional Culture

Attainment of Professional Practice Goal(s)

Attainment of Student Learning Goal(s)

*Rubric: In rating educators on Performance Standards for the purpose of formative assessments, formative
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evaluations, or summative evaluations, rubrics must be used. The rubrics for Standards and Indicators of
Effective Teaching Practice are a scoring tool used to judge the educator's practice at the four levels of
performance. The rubrics consist of:
e Standards and Indicators of Effective Teaching Practice: Defined in 603.CMR 35.03. These
standards and indicators are used in the rubrics incorporated into this evaluation system.
e Descriptors: define the individual elements of each of the indicators under the standards.

Self-Assessment; The evaluation cycle shall include the following self-assessment:
a. An analysis of evidence of student learning, growth and achievement for students under the
Educator's responsibility;
b. An assessment of practice against each of the four Performance Standards of effective practice
using the rubrics;
c. Proposed goals to pursue:
1) At least one goal directly related to improving the Educator's own professional
practice;
2) At least one goal directly related to improving student learning.
The educator shall provide such information, in the form of self-assessment to the evaluator at the point of goal
setting and plan development.

*Summative Evaluation: An evaluation used to arrive at a rating on each standard, an overall rating, and as a
basis to make personnel decisions. The summative evaluation includes the Evaluator's judgments of the
Educator's performance against Performance Standards and the Educator's attainment of goals set forth in the
Educator's Plan. The summative evaluation rating must be based on evidence from multiple categories of
evidence. MCAS growth scores cannot be the sole basis for a summative evaluation rating. To be rated Proficient
overall, an educator shall, at a minimum, have been rated Proficient on the Curriculum, Planning and Assessment
and the Teaching all Students standards for teachers. Evaluations used to determine the educator's overall
performance rating and the rating on each of the four standards may inform personnel decisions such as
reassignments, transfers, PTS or dismissal pursuant to Massachusetts general laws.

*Superintendent: The person employed by the school committee pursuant to M.G.L. c. 71 §59 and §59A. The
superintendent is responsible for the implementation of 603 CMR 35.00.

*Teacher: An Educator employed in a position requiring a certificate or license as described in 603 CMR 7.04(3)(a,
b, and d) and in the area of vocational education as provided in 603 CMR 4.00. Teachers may include, for example,
classroom teachers, librarians, school counselors, or school nurses.

3. Evidence Used In Evaluation
The following categories of evidence shall be used in evaluating each Educator:

A. Multiple measures of student learning, growth, and achievement, which shall include:

+ Measures of student progress on classroom assessments that are aligned with the Massachusetts
Curriculum Frameworks or other relevant frameworks and are comparable within grades or
subjects in a school;

+ Statewide growth measure(s) where available, including the MCAS Student Growth Percentile
and the WIDA ACCESS assessment. (WIDA-World-Class Instructional Design and
Assessment, ACCESS-Assessing Comprehension and Communication in English State-to-
State for English Language Learners).

+ Measures of student progress and/or achievement toward student learning goals set between the
Educator and Evaluator for the school year or some other period of time established in the
Educator Plan.

« For Educators whose primary role is not as a classroom teacher, the appropriate measures of the
Educator's contribution to student learning, growth, and achievement shall be determined by
the district and bargained to the extent required by law. The measures shall be based on the
Educator's role and responsibility.

B. Observations and artifacts of practice including:
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+  Unannounced observations of practice of any duration not less than 10 minutes
*  Announced observations of practice

+ Examination of Educator work products

«  Examination of student work products

C. Evidence relevant to one or more Performance Standards, including but not limited to:
+  Evidence compiled and presented by the Educator, including :
o EBvidence of fulfillment of professional responsibilities and growth such as self-
assessments, peer collaboration, professional development linked to goals in the
Educator plans, contributions to the school community and professional culture;
o Evidence of active outreach to and engagement with families;
+  Evidence of progress toward professional practice goal(s)
«  Evidence of progress toward student learning ontcomes goal(s)

D. Student feedback collected by the district in accordance with DESE protocols. To the extent required by law, the
parties agree to bargain, the protocols for collecting and analyzing student feedback.

4. Rubric
The rubrics are a scoring tool used for the Educator's self-assessment, the formative assessment, the formative
evaluation and the summative evaluation. In accordance with DESE’s most current rubrics.

5. Evaluation Cycle: Training
Prior to the implementation of the new evaluation process contained in this article, districts shall arrange training
for all Educators, principals, and other evaluators that outlines the components of the new evaluation process and
provides an explanation of the evaluation cycle. The district through the superintendent shall determine the type
and quality of training based on guidance provided by DESE.

By October 15 of the first year of this agreement, all Educators shall complete a professional learning activity
about self-assessment and goal-setting satisfactory to the superintendent or principal. Any Educator hired after the
October 15 date, or returning from a leave, and who has not previously completed such an activity, shall complete
such a professional learning activity about self-assessment and goal-setting within six weeks of the date of hire.

The Marblehead Education Association (MEA) may make recommendations to the superintendent/designee of
learning activities and, after consultation between the superintendent/designee and the MEA president(s), the
superintendent shall determine the learning activities.

6. Evaluation Cycle: Annual Orientation

At the start of each school year, the superintendent, principal, or designee shall conduct a meeting for

Educators and Evaluators focused substantially on educator evaluation. The superintendent, principal or

designee shall:

A. Provide an overview of the evaluation process, including goal setting and the educator plans.

B. Provide all Educators with directions for obtaining a copy of the forms used by the district. These may be
electronically provided.

C. The faculty meeting may be digitally recorded to facilitate orientation of Educators hired after the
beginning of the school year, provided that an announcement is made at the beginning of the meeting that it
is being recorded and no one objects.

D. Provide District and School goals and priorities, as well as professional development opportunities related
to those goals and priorities.

7. Evaluation Cycle: Creating the Educator Plan
The Educator Plan includes three sections: self-assessment, goals, and plan type.

A. Completing the Self-Assessment and Goals

The evaluation cycle begins with the Educator completing and submitting to the Evaluator a self-assessment
by October 15 or within six weeks of the start of their employment in the district.
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i. The self-assessment includes:
«  An analysis of evidence of student learning, growth and achievement for students under the
Educator's responsibility.
»  An assessment of practice against each of the four Performance Standards of Effective Practice using
the district's rubric.
*  Proposed goals to pursue:
o At least one goal directly related to improving the Educator's own professional practice.
o At least one goal directly related to improving student learning.

B. Proposing the Goals

Every Educator has an Educator Plan that includes, but is not limited to, one goal related to the
improvement of practice; one goal for the improvement of student learning. The Plan also

outlines actions the Educator must take to attain the goals established in the Plan and benchmarks to

assess progress. Educators must consider goals for grade-level, subject-area, department teams, or

other groups of Educators who share responsibility for student learning and results, except as provided

in (ii) below. Educators may meet with teams to consider establishing team goals. Evaluators may

participate in such meetings.

i. For Educators in their first year of practice, the Evaluator or their designee will meet with each
Educator by October 1 (or within six weeks of the Educator's first day of employment if the
Educator begins employment after September 15) to assist the Educator in completing the self-
assessment and drafting the professional practice and student learning goals which may include
induction and mentoring activities.

ii. Unless the Evaluator indicates that an Educator in their second or third year of practice
should continue to address induction and mentoring goals pursuant to 603 CMR 7.12, the
Educator may propose team goals.

iii. For Educators with PTS and ratings of proficient or exemplary, the goals may be team
goals. In addition, these Educators may include individual professional practice goals that
address enhancing skills that enable the Educator to share proficient practices with colleagues
or develop leadership skills.

iv. For Educators with PTS and ratings of needs improvement or unsatisfactory, the professional
practice goal(s) must address specific standards and indicators identified for improvement. In
addition, the goals may address shared grade level or subject area team goals.

8. Evaluation Cycle: Goal Setting and Development of the Educator Plan

A. To determine the goals to be included in the Educator Plan, the Evaluator reviews the goals the Educator
has proposed in the Self-Assessment, using evidence of Educator performance and impact on student learning,
growth and achievement based on the Educator's self-assessment and other sources that Evaluator shares with
the Educator. Evaluators and Educators shall consider team goals. The Evaluator retains authority over goals to
be included in an educator's plan.

B. Educator Plan Development Meetings shall be conducted as follows:

+  Educators in the same school may meet with the Evaluator in teams and/or individually at the end
of the previous evaluation cycle or by October 15th of the next academic year to develop their
Educator Plan. Educators shall not be expected to meet outside contract hours.

«  For those Educators new to the school, the meeting with the Evaluator to establish the Educator Plan
must occur by October 15 or within six weeks of the start of their assignment in that school.

«  The Evaluator shall meet individually with Educators with PTS and ratings of needs improvement or
unsatisfactory to develop professional practice goal(s) that must address specific standards and
indicators identified for improvement, In addition, the goals may address shared grade level or
subject matter goals.
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+  For educators with PTS with ratings of Proficient and Exemplary, the professional practice goal may
be team goals. In addition, these educators may include professional practice goals that address
enhancing skills that enable the educator to share proficient practices with colleagues or develop
leadership skills.

»  Unless the evaluator indicates that educators in their third year of practice should continue to address
induction and mentoring goals, the educator may propose team goals.

C. The Educator Plan will be shared with the Evaluator by October 15, The Evaluator approves the Educator
Plan by November 1. The Educator shall sign the Educator Plan within 5 school days of its receipt and may
include a written response. The Educator's signature indicates that the Educator received the plan in a timely
fashion. The signature does not indicate agreement or disagreement with its contents. The Evaluator retains
final authority over the content of the Educator's Plan.

9. Educator Plans - General

Educator Plans shall be designed to provide Educators with feedback for improvement, professional growth, and
leadership; and to ensure Educator effectiveness and overall system accountability. The Plan must be aligned to the
standards and indicators and be consistent with district and school goals.

The Educator Plan shall include, but is not limited to:

« At least one goal related to improvement of practice tied to one or more Performance Standards;

« At least one goal for the improvement the learning, growth and achievement of the students
under the Educator's responsibility;

«  An outline of actions the Educator must take to attain the goals that include specified professional
development and learning activities that the Educator will participate in as a means of obtaining the
goals, as well as other support that may be suggested by the Evaluator or provided by the school or
district. Examples may include but are not limited to coursework, self-study, action research,
curriculum development, study groups with peers, and implementing new programs.

It is the Educator's responsibility to attain the goals in the Plan and to participate in any trainings and
professional development provided through the state, district, or other providers in accordance with the
Educator Plan.
10. Educator Plans: Developing Educator Plan
The Developing Educator Plan is for all Educators without PTS.
11. Educator Plans: Self-Directed Growth Plan
A two-year Self-Directed Growth Plan is for those Educators with PTS who have an overall rating of proficient or
exemplary. In year 1 a formative evaluation report is completed by June 1, and in year 2 a summative evaluation

report is completed by June 1.

A one-year Self-Directed Growth Plan is for those Educators with PTS who have a change in building or
assignment and have an overall rating of proficient or exemplary.

12. Educator Plans: Directed Growth Plan
A Directed Growth Plan is for those Educators with PTS whose overall rating is needs improvement.
The goals in the Plan must address areas identified as needing improvement as determined by the Evaluator.

The Evaluator shall complete a summative evaluation for the Educator at the end of the period determined by
the Plan, but at least annually, and in no case later than June 1.

For an Educator on a Directed Growth Plan whose overall performance rating is at least proficient, the
Evaluator will place the Educator on a Self-Directed Growth Plan for the next Evaluation Cycle.
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For an Educator on a Directed Growth Plan whose overall performance rating is not at least proficient, the
Evaluator will rate the Educator as unsatisfactory and will place the Educator on an Improvement Plan for the

next Evaluation Cycle.

13. Educator Plans: Improvement Plan

An Improvement Plan is for those Educators with PTS whose overall rating is unsatisfactory.

The parties agree that in order to provide students with the best instruction, it may be necessary from time to time to
place an Educator whose practice has been rated as unsatisfactory on an Tmprovement Plan of no fewer than 30
school days and no more than one school year. The Evaluator must complete a summative evaluation for the
Fducator at the end of the period determined by the Evaluator for the Plan.

An Educator on an Improvement Plan shall be assigned a Supervising Evaluator (see definitions). The Evaluator is
responsible for providing the Educator with guidance, resources, and professional development outlined in the
Improvement Plan.

The Tmprovement Plan shall define the problem(s) of practice identified through the observations and evaluation and
detail the improvement goals to be met, the activities the Educator must take to improve and the assistance to be
provided to the Educator by the district.

The Improvement Plan process shall include:

Within ten school days of notification to the Educator that the Educator is being placed on an Improvement
Plan, the Evaluator shall schedule a meeting with the Educator to discuss the Improvement Plan. The
Evaluator will develop the Improvement Plan, which will include the provision of specific assistance to the
Educator.

The Educator may request that a representative of the MEA attend the meeting(s).

If the Educator consents, the MEA will be informed that an Educator has been placed on an Improvement

Plan.

A. The Improvement Plan shall:

Define the improvement goals directly related to the performance standard(s), indicator(s), element(s)
and/or student learning outcomes that must be improved,;

Describe the activities and work products the Educator must complete as a means of improving
performance;

Describe the assistance that the district will make available to the Educator;

Articulate the measurable outcomes that will be accepted as evidence of improvement;

Detail the timeline for completion of each component of the Plan, including at a minimum a mid-cycle
formative assessment report of the relevant standard(s) and indicator(s);

Identify the individuals assigned to assist the Educator which must include minimally the Supervising
Evaluator;

Include the signatures of the Educator and Supervising Evaluator.

A copy of the signed Plan shall be provided to the Educator. The Educator's signature indicates that the Educator
received the Improvement Plan within 5 school days. The signature does not indicate agreement or disagreement

with its contents.

B. Decision on the Educator's status at the conclusion of the Improvement Plan:

All determinations below must be made no later than June 1. One of three decisions must be made at the conclusion
of the Improvement Plan:

If the Evaluator determines that the Educator has improved their practice to the level of proficiency, the
Educator will be placed on a Self-Directed Growth Plan.

If the Evaluator determines that the Educator is making substantial progress toward proficiency, the
Evaluator shall place the Educator on a Directed Growth Plan.
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o Ifthe Evaluator determines that the Educator is not making substantial progress toward proficiency, the
Evaluator shall recommend to the superintendent that the Educator be dismissed; or if the Evaluator
determines that the Educator's practice remains at the level of unsatisfactory, the Evaluator shall
recommend to the superintendent that the Educator be dismissed.

14, Evaluation Cycle: Educators without PTS Observation of Practice and Examination of Artifacts

In the first three years of practice, or first year in a new position requiring a change in license, and/or field or
level, or a different building assignment:

*  The Educator shall have at least three announced observations during the school year using the
protocol described in section 11B, below.

+  The Educator shall have at least two unannounced observations during the school year.

*  The Evaluator may schedule additional announced observations and may do additional
unannounced observations.

+  The Educator may request additional announced and/or unannounced observations,

15, Evaluation Cycle: Educators with PTS Observation of Practice and Examination of Artifacts

A. The Educator whose overall rating is proficient or exemplary must have at least one unannounced
observation each school year. Any Educator will receive an announced observation upon request.

B. The Educator whose overall rating is needs improvement must be observed according to the Directed
Growth Plan during the period of Plan which must include at least two unannounced observations. Any
Educator will receive an announced observation upon request.

C. The Educator whose overall rating is unsatisfactory must be observed according to the Improvement Plan
which must include both unannounced and announced observation. The number and frequency of the
observations shall be determined by the Evaluator, but in no case, for improvement plans of one school year,
shall there be fewer than one announced and four unannounced observations, For Improvement Plans of six
months or fewer, there must be no less than one announced and two unannounced observations.

16. Observations - All Educators

A. Unannounced Observations: All unannounced observations shall be conducted according to the following:
+  Unannounced observations may be of any duration of not less than 10 minutes

*  The Educator will be provided with a brief written feedback from the Evaluator within 3-5 school
days of the observation, providing the Evaluator and Educator are both in school during that time
period, using the unannounced observation form attached herein. The written feedback shall be
delivered to the Educator in person or or shared electronically.

*  Any observation or series of observations resulting in one or more standards judged to be
unsatisfactory or needs improvement must be followed by at least one observation of at least 30
minutes in duration within 20 school days. The educator shall be given a written document that
summarizes the issues, the action(s) to be taken to correct it, and a time frame for the subsequent
observation to demonstrate the completion of such action(s).

B. Announced Observations
All non-PTS Educators in their first year in the school, PTS educators on Improvement Plans, and other
Educators at the discretion of the Evaluator shall have at least one announced observation(s) conducted

according to the following:

«  The Evaluator shall select the date and time of the lesson or activity to be observed and discuss
with the Educator any specific goal(s) for the observation, The observation shall be at least thirty
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minutes in duration.

+  Within 5 school days of the scheduled observation, the Evaluator and Educator will meet for a
pre- observation conference.

+  The Educator shall provide the Evaluator a draft of the lesson, student conference, IEP plan or
activity. If the actual plan is different, the Educator will provide the Evaluator with a copy prior to
the observation.

«  The Educator will be notified as soon as possible if the Evaluator will not be able to attend the
scheduled observation. The observation will be rescheduled with the Educator as soon as reasonably
practical.

+  The Evaluator shall meet with the Educator for a post-observation conference within 5 school days
of the observation.

*  Within 5 school days of the observation, the Evaluator shall provide the Educator with written
feedback within 5 school days of the post-observation conference. For any standard where the
Educator's practice was found to be unsatisfactory or needs improvement, the feedback must:

o Describe the basis for the Evaluator's judgment.

o Describe actions the Educator should take to improve his/her performance.

o Identify support and/or resources the Educator may use in his/her improvement.

o State that the Educator is responsible for addressing the need for improvement.

»  Within 5 school days of receipt of the written feedback, the Evaluator or Educator may request
another post- observation conference. This timeframe may be extended due to unavailability on the
part of either the Evaluator or the Educator, but shall be rescheduled within 24 hours if possible.

Teachers who question the validity of an observation report are entitled to another observation by a different
evaluator chosen by the Superintendent. Such a request must be made, in writing, within 5 school days after
the teacher's receipt of the final observation report.

17. Evaluation Cycle: Formative Assessment

A specific purpose for evaluation is to promote student learning, growth, and achievement by providing
Educators with feedback for improvement. Evaluators are expected to make unannounced visits to classrooms.
Evaluators are expected to give targeted constructive feedback to Educators based on their observations of
practice, examination of artifacts, and analysis of multiple measures of student learning, growth and
achievement in relation to the Standards and Indicators of Effective Teaching Practice.

Formative Assessment may be ongoing throughout the evaluation cycle but typically takes place mid-cycle
when a Formative Assessment report is completed. For an Educator on a two-year Self-Directed Growth

Plan, the mid- cycle Formative Assessment report is replaced by the Formative Evaluation report at the end
of year one. See section 13,

The Formative Assessment report provides written feedback and ratings to the Educator about their progress
towards attaining the goals set forth in the Educator Plan, performance on Performance Standards and the

overall rating, or both.

No less than two weeks before the due date for the Formative Assessment report-the due date shall be
according to the attached calendar- the Educator shall provide to the Evaluator evidence of family outreach
and engagement, fulfillment of professional responsibility and growth, and progress on attaining professional
practice and student learning goals. The Educator may provide to the Evaluator additional evidence of the
educator's performances against the four Performance Standards.

Upon the request of either the Evaluator or the Educator, the Evaluator and the Educator will meet either
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before or after completion of the Formative Assessment Report.

The Evaluator shall complete the Formative Assessment report and provide a copy to the Educator. All
Formative Assessment reports must be signed by the Evaluator and delivered face-to-face, or to the
Educator's school mailbox or electronically.

The Educator may reply in writing to the Formative Assessment report within 5 school days of receiving the
report. The Educator's reply shall be attached to the report.

The Educator shall sign the Formative Assessment report within 5 school days of receiving the report. The
signature indicates that the Educator received the Formative Assessment report in a timely fashion. The
signature does not indicate agreement or disagreement with its contents. As a result of the Formative
Assessment Report, the Evaluator may change the activities in the Educator Plan.

If the rating in the Formative Assessment report differs from the last summative r-ating the Educator
received, the Evaluator may place the Educator on a different Educator Plan, appropriate to the new rating.

18. Evaluation Cycle: Formative Evaluation for Two Year Self-Directed Plans Only

Educators on two year Self-Directed Growth Educator Plans receive a Formative Evaluation report no later than
June 1 of the two-year cycle. The Educator's performance rating for that year shall be assumed to be the same as
the previous summative rating unless evidence demonstrates a significant change in performance In which case
the rating on the performance standards may change, and the Evaluator may place the Educator on a different
Educator plan, appropriate to the new rating,

The Formative Evaluation report provides written feedback and ratings to the Educator about their progress towards
attaining the goals set forth in the Educator Plan, performance of each performance standard and the overall rating,
or both.

No later than May 1, the Educator shall provide to the Evaluator evidence of family outreach and
engagement, fulfillment of professional responsibility and growth, and progress on attaining professional
practice and student learning goals. The educator may also provide to the evaluator additional evidence of
the educator's performance against the four Performance Standards.

The Evaluator shall complete the Formative Evaluation report and provide a copy to the Educator, All
Formative Evaluation reports must be signed by the Evaluator and delivered face-to-face, or electronically.

Upon the request of either the Evaluator or the Educator, the Evaluator and the Educator will meet either
before and/or after completion of the Formative Evaluation Report.

The Educator may reply in writing to the Formative Evaluation report within 5 school days of receiving the
report. The Educator's reply shall be attached to the report.

The Educator shall sign the Formative Evaluation report within 5 school days of receiving the report. The
signature indicates that the Educator received tb.e Formative Evaluation report in a timely fashion. The signature
does not indicate agreement or disagreement with its contents.

As a result of the Formative Evaluation report, the Evaluator may change the activities in the Educator Plan.

If the rating in the Formative Evaluation report differs from the last summative rating the Educator received,
the Evaluator may place the Educator on a different Educator Plan, appropriate to the new rating.

19. Evaluation Cycle: Summative Evaluation

The evaluation cycle concludes with a summative evaluation report. For Educators on a one or two year
Educator Plan, the summative report must be written and provided to the educator by June 1.
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The Evaluator determines a rating on each standard and an overall rating based on the Evaluator's
professional judgment, an examination of evidence against the Performance Standards and evidence of the
attainment of the Educator Plan goals.

The evaluator shall determine the summative rating that the Educator receives. For an educator whose overall
performance rating is exemplary or proficient and whose impact on student learning is low, the evaluator's
supervisor shall discuss and review the rating with the evaluator and the supervisor shall confirm or revise the
educator's rating.

The summative evaluation rating must be based on evidence from multiple categories of evidence. MCAS Growth
scores shall not be the sole basis for a summative evaluation rating.

To be rated proficient overall, the Educator shall, at a minimum, have been rated proficient on the
Curriculum, Planning and Assessment and the Teaching All Students Standards of Effective Teaching
Practice.

No later than May 1, the Educator will provide to the Evaluator evidence of family outreach and engagement,
fulfillment of professional responsibility and growth, and progress on attaining professional practice and
student learning goals. The educator may also provide to the evaluator additional evidence of the educator's
performance against the four Performance Standards.

The Summative Evaluation report should recognize areas of strength as well as identify recommendations for
professional growth.

The Evaluator shall deliver a signed copy of the Summative Evaluation report to the Educator face-to-face or
electronically, no later than June 1.

The Evaluator shall meet with the Educator rated needs improvement or unsatisfactory to discuss the
summative evaluation. The meeting shall occur by June 10.

The Evaluator shall meet with the Educator rated proficient or exemplary to discuss the summative evaluation,
if either the Educator or the Evaluator requests such a meeting. The meeting shall occur by June 10.

Upon mutual agreement, the Educator and the Evaluator may develop the Self-Directed Growth Plan for the
following two years during the meeting on the Summative Evaluation report.

The Educator shall sign the final Summative Evaluation report by June 15, or by the last day of school if
sooner than June 15. The signature indicates that the Educator received the Summative Evaluation report in a

timely fashion. The signature does not indicate agreement or disagreement with its contents.

The Educator shall have the right to respond in writing to the summative evaluation which shall become part of
the final Summative Evaluation report.

A copy of the signed final Summative Evaluation report shall be filed in the Educator's personnel file.

20. Timeline for Non-PTS Educators:
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Activity:

Completed by date
listed below or first
school day after date
listed:

Superintendent, principal or designee meets with evaluators and educators to explain
evaluation process

September 15

(Educator Plan may be established at Summative Evaluation Report meeting in Prior
school year)

Evaluator meets with first-year educators to assist in self-assessment and goal-setting | October |
process. Educator submits self-assessment and proposed goals
Evaluator meets with Educators in teams or individually to establish Educator Plans October 15

Evaluator approves Educator Plans

November 1

Evaluator should complete first observation of each Educator

November 15

Educator submits Collection of Evidence including parent outreach, professional
growth, and progress on goals (and other standards, if desired)

*or four weeks before Formative Assessment Report date established by evaluator

January 5%

Evaluator should complete mid-cycle Formative Assessment Reports for Educators on
one-year Educator Plans

February 1

Evaluator holds Formative Assessment Meetings if requested by either evaluator or
Educator

February 15

Educator submits evidence on parent outreach, professional growth, progress on goals

school days of receipt

: . May 1*
(and other standards, if desired) 4
*or 4 weeks prior to Summative Evaluation Report date established by the evaluator
Evaluator completes and delivers Summative Evaluation Report June 1
Evaluator meetings with Educators whose overall Summative Evaluation ratings are June 10
Needs Improvement or Unsatisfactory; Evaluator meetings with Educators whose
ratings are Proficient or Exemplary at request of Evaluator or Educator
Educator signs Summative Evaluation Report and adds response, if any, within 5 June 15

Timeline for Educators with PTS on Two-Year Plans:
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Activity: ICompleted by date listed
lbelow or first school day
after date listed:

Educator Plan due, including self-assessment and goals October 15

Evaluator completes unannounced observation(s) Once per school year

Educator Collection of Evidence due May |

Evaluator completes Formative Evaluation Report June 1

Evaluator completes and delivers Summative Evaluation Report

Evaluator conducts Formative Evaluation Meeting, if any June 10

Evaluator conducts Summative Evaluation Meeting, if any

Evaluator and Educator sign Formative or Summative Evaluation Report June 15

Educators on Plans of Less than One Year
The timeline for educators on Plans of less than one year will be established in the Educator Plan.

21. Rating Impact on Student Learning Growth

DESE provides model contract language and guidance on rating educator impact on student learning growth
based on state and district-determined measures of student learning. The parties agree to bargain with respect
to this matter to the extent required by law, provided that educators will not be assessed using student data
until the measures are identified and data is available for two (2) years.

22, Using Student Feedback

DESE provides model contract language, direction and guidance on using student feedback in Educator
Evaluation. The parties agree to bargain to the extent required by law with respect to this matter.

23. Using Staff Feedback in Administrator Evaluation

DESE provides model contract language, direction and guidance on using staff feedback in Administrator
Evaluation. The parties agree to bargain to the extent required by law with respect to this matter.

24, General Provisions

A. Only Educators who are licensed to evaluate may serve as evaluators of Educators. The superintendent shall
ensure that Evaluators are appropriately licensed and have training in supervision and evaluation, including the
regulations and standards and indicators of effective teaching practice promulgated by DESE (35.03), and the
evaluation Standards and Procedures established in this Agreement,

B. Evaluators shall not make negative comments about the Educator's performance, or comments of a negative
evaluative nature, in the presence of students, parents or other staff, except in the unusual circumstance where
the Evaluator concludes that they must immediately and directly intervene. Nothing in this paragraph is intended
to limit an administrator's ability to investigate a complaint, or secure assistance to support an Educator.

C. Should there be a serious disagreement between the Educator and the Evaluator regarding an overall summative
performance rating of unsatisfactory, the Educator may meet with the Evaluator's supervisor to discuss the
disagreement. Should the Educator request such a meeting, the Evaluator's supervisor must meet with the
Educator. The Evaluator may attend any such mecting at the discretion of the superintendent. The Educator may
request the inclusion of an Association representative at such a meeting.

D. The parties agree to establish a joint labor-management evaluation team which shall review the evaluation
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processes and procedures and recommend adjustments to the parties, as well as discuss other parts of the
evaluation process noted as needing further negotiations to the extent required by law. Recommendations from
this team shall be forwarded to the parties for further negotiations and ratification to the extent required by law.
Notwithstanding the previous sentence, the President of the MEA and the Superintendent of Schools may agree
to modify any of the dates and/or time periods in Appendix K by written agreement without the need for
ratification.

E. Violations of this article are subject to the grievance and arbitration procedures. The arbitrator shall
determine whether there was substantial compliance with the totality of the evaluation process. When the
evaluation process results in the termination or non-renewal of an Educator, then no financial remedy or
reinstatement shall issue if there was substantial compliance.

F. Nothing in this Article diminishes an employee's rights under Massachusetts General Laws, Chapter 71.

26. Rubrics and Forms

Evaluators shall use the Guide to Rubrics and Model Rubrics for teachers published by the
MassachusettsDepartment of Elementary & Secondary Education. Evaluators and educators shall use the
model forms or forms modeled upon those published by the Department of Elementary and Secondary
Education.

Marblehead School Committee Marblehead Educators Association (MEA)

ratified by MEA Membership on 8/25/25
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2025-2026 Marblehead School Committee Year Long Agenda

September

Receive enrollment report

Receive Student Services report

Receive FY25 Year End report

Establish roof advisory committee

Finalize subcommittee and liaison assignments

October

Receive FY26 Q1 Report
Superintendent evaluation
Set Superintendent goals
Set School Committee goals
Set budget priorities

November

Receive MCAS report
Set budget calendar
Approve MHS roof contract

December

Discuss/approve warrant articles

Evaluate capital improvement needs
Discuss/approve '26-'27 School Calendar

Approve graduation requirements (12/31 deadline)
Approve competency determination (12/31 deadline)

January

Receive FY26 Q2 Report
Approve High School program of study

February

Preliminary budget presentation

March

Budget hearing
Budget vote
School choice hearing

April

Receive FY26 Q3 Report
Evaluate progress on superintendent goals
Evaluate progress on school committee goals

May

Approve school improvement plans
Approve district improvement plan

June

Receive FY26 Q4 Report
School committee self evaluation

Summer

Onboard new members
Retreat
Approve school handbooks




9 Widger Road
Marblehead, Massachusetts 01945
Phone: (781) 639-3140

b l‘ll! Marblehead Public Schools
i

John Rokbidoux Julia Ferreira LisaMlarie Ippolito Michael Pfifferling
Superintende.it of Schools Asst. Superintendent of Asst. Superintendent of Asst. Superintendent of
Teaching & Learning Student Services Finance & Operations

MEMORANDUM

TO: School Committee
John Robidoux, Superintendent of Schools

FROM: Kristin Morello, Assistant Business Manager
DATE: Q/5/2025
RE: Vote to Accept Donation

We are riquesting a vote to accept the following donation to the Marblehead Public Schools Glover
Donation Fundl.

1. Cash donation in the amount of $50,000.00 from Glover School PTO for Glover Playground.



9 Widger Road
Marblehead, Massachusetis 01945
Phone: (781) 629-3140

1~!“|! Marblehead Public Schools
;Mﬁ!

John Rebidoux Julia Ferreira Lisaivlarie Ippolito Michael Pfifferling
Superintendet of Schoals Asst. Superintendent of Asst. Superintendent of Asst. Superintendent of
Teaching & Learning Student Services Finance & Operations

MEMORANDUM

TO: School Committee
John Robidoux, Superintendent of Schools

FROM: Kristin Morello, Assistant Business Manager
DATE: 9/11/2025
RE: Vote to Accept Donation

We are raquesting a vote to accept the following donation to the Marblehead Public $chools
Donation Fund.

1. Cash donation in the amount of $4,952.63 from Friends of Marblehead.

The grant was written to purchase training and supplies from the Great Books
Foundation. At Glover and Brown School, we are partnering with the Council on
Aging to train volunteers to come into the schools and work with some of our 2nd
and 3rd graders during the WIN (What | Need) block twice a week. The purpose
of the prograrm is to offer opportunities to "ernpower our students with high quality
literature and engaging discussions” with a focus on inquiry.



Marblehead School Committee
Subcommittee Roles & Recommitments

Table of Contents:
= SC Subcommittees: Facilities , Policy, Budaet, Communicaiions
= SC Advisory Group: MHS Roof
= Liaison Assignments: METCO, SEPAC, Town Master Plan
= Expectations; Subcommitiee Chair, Minutes

Facilities (SC subcommittee)

Charter: Oversee the district’'s physical assets and capital planning. Recommend capital priorities and
timelines, ensure facilities work supports educational goals and safety. The Facilities subcommittee
prepares a long-range capital needs report for the full School Committee and coordinates with the Budget
subcommittee during budget/borrowing seasons.

Key Activities

e Maintain and update a multi-year capital improvement plan (CIP) and prioritize projects by
educational impact, code/safety needs, and cost.

e As needed, assist the administration in coordinating building assessments, architect/engineer
reviews, and MSBA (or other state) project submissions.

e Review short- and long-term maintenance budgets as presented by the administrative team;
recommend to the full School Committee, flagging potential cost escalations and funding gaps.

e Monitor schedules and contract milestones for major projects as needed (HVAC, accessibility
work, etc); recommend corrective action when timelines or budgets slip.

Policy (SC s mmittee

Charter: Develop, review, and recommend district policies to the full School Committee so the district
remains compliant with state and federal law and aligned with district goals. The Policy subcommittee
vets proposed policy changes, reviews MASC model language, and recommends adoption or repeal.

Key Activities

e Maintain a prioritized policy review calendar including statutory updates and routine
housekeeping.

e Review suggested policy language (from Administration, MASC, legal counsel) and prepare
redline drafts and explanatory memos (if necessary) for the full committee.

e Run regular policy “clean-up” reviews to retire obsolete policies or resolve conflicts.
Track deadlines tied to changes in law or regulations and ensure timely policy adoption.

e Recommend policy readiness to move through required review stages; coordinate with
administration to gather stakeholder input when needed.

Budget (SC subcommittee)

Charter: Steward the district’s financial planning. Review the budget development process, monitor
implementation, recommend adjustments to preserve instructional priorities and maintain fiscal
sustainability. The Budget subcommittee prepares analyses and reports for the full SC during budget
season.



Key Activities

e Develop the subcommittee timeline that aligns with municipal budgeting, including
warrantffinance deadlines and override considerations.

e Review the administration’s proposed operating and capital budgets line-by-line, understand the
drivers of variance, and evaluate the Assistant Superintendent for Finance and Operation's
recommended adjustments.

Monitor quarterly financial reports; alert the full committee to projected overruns or underspends.
In alignment with the Assistant Superintendent for Finance and Operation, coordinate with the
town finance team and auditor on long-range forecasts, debt service, and reserve policies.

e Review cost-containment measures and financial impacts of new programs or staffing changes.

Com jcations (SC mmi

Charter: Coordinate the district’s external and internal communications to build public trust, ensure
transparency, and amplify student and program successes. The Communications subcommittee also
advises on messaging strategy and public engagement.

Key Activities

Ensure timely distribution of information regarding school committee activities.

e Maintain a district communications plan or editorial calendar aligned with school year milestones,
budget season, and major facilities or policy initiatives.

e Create and review public-facing materials (newsletters, website content, etc) and recommend
standards for tone, branding, and accessibility.

e Recommend strategies for outreach during high-stakes votes (overrides, capital projects) - until
the point at which any school-related issue becomes a ballot question.

e When needed, coordinate public briefings and/or FAQs to keep the community informed and to
minimize misinformation.

MHS Roof Team (SC Advisory Group)
Charter: Provide focused, expert technical guidance to the Superintendent and School Committee on the

MHS roof project, ensuring timely decision-making, budget oversight, and clear public updates. The MHS
Roof Team is appointed by and reports into the full school committee.

Key Activities

e Review project scope, timeline, designer/contractor reports and change orders before
recommending action to the Facilities and full School Committee.

e Identify permit, procurement, or inspection issues that could affect schedule or cost; recommend
mitigation.

METCO Liai

Charter: Serve as the School Committee's designated point of contact for the district's METCO program,
helping ensure equitable access, family engagement, cultural responsiveness, and coordinated services
for METCO students and families. The liaison supports communication between METCO families, the

METCO director/coordinator, building administrators, transportation staff, and the full School Committee.



Key Activities

e Maintain regular contact with the METCO Director; attend METCO family events and periodic
program updates so the SC stays informed about enrollment, transportation, and support needs.

e Monitor student academic and social integration concerns; escalate systemic issues
(transportation problems, persistent access barriers, cultural/climate concerns) to the
Superintendent and the SC.

e Promote family engagement and two-way communication: publicize METCO meetings,
workshops and translated materials; help recruit METCO parents for PTO and district advisory
roles.

e Review METCO program reporting (attendance, academic indicators, discipline/disciplinary
disparities) and request clarifying data or action plans when trends suggest equity gaps.

e Serve as a visible advocate at School Committee meetings — delivering brief liaison updates,
flagging items needing policy or budget attention, and supporting culturally responsive practices
in district planning.

SEPAC Liaison

Charter: Act as the formal SC representative to the district's Special Education Parent Advisory Council
(SEPAC), fostering an ongoing advisory partnership that informs committee decision-making about
special education services, safety, and compliance with state/federal special education law. The liaison
helps ensure SEPAC input is heard, logistical links are maintained, and required regulatory
responsibilities are respected.

Key Activities

e Attend SEPAC meetings regularly (or receive and circulate SEPAC minutes); serve as primary
channel for SEPAC concerns and recommendations to reach the SC and administration.

e Help coordinate SEPAC access to district decision-makers; ensure SEPAC requests for
information or presentations are scheduled appropriately.

e Work with SEPAC to clarify roles and timelines for advisory input (ex. advance notice for budget
or program changes that affect special education), and meaningful opportunities for review and
input.

e Promote two-way communication and training: publicize SEPAC events, family workshops, and
parent-education offerings; encourage translated materials and accessible meeting formats.

e Track compliance and questions the SEPAC raises (accessibility, service delivery, timelines for
evaluations/IEPs); request administrative follow-up or data in areas warranting improvement.

Town Master Plan Liaison

Charter: Represent the School Committee in the town'’s multi-year Master Plan process to ensure school
facility and program needs are integrated into broader municipal planning and land-use decisions.

Key Activities

e Bring Master Plan milestones and public engagement opportunities to the School Committee’s
altention. Attend Master Plan meetings; provide school impact analyses for proposed land-use or
infrastructure changes.

e Ensure the Master Plan’s capital and transportation recommendations reflect school access,
safety, and enrollment projections.



Expectations: Subcommittee Chair

1.

Meeting cadence: Facilitate at least one subcommittee meeting per month (or more often as
work requires).

Charter & compliance: Operate under the committee’s approved charter and ensure all activity
complies with the Open Meeting Law and the School Committee’s adopted protocals. Confirm
agendas, minutes, and materials meet MASC-recommended standards for transparency and
recordkeeping. .

Agenda & materials: Set the meeting agenda. Post the agenda and all meeting materials at
least 48 hours before the meeting (or per any stricter local requirement).

Attendance & participation: Ensure necessary administrators and staff are invited and able to
attend (Superintendent/designee, Finance Director, Facilities Manager, School Counsel, Food
Service Director, etc., as relevant). Confirm quorum before calling the meeting to order.

Run the meeting: Open and close the livestream and public comment per the committee's public
comment rules. Follow the posted agenda; manage time and keep discussion focused. Track and
explicitly restate agreed next steps, owners, and deadlines during the meeting. Revisit progress
on prior agreed actions at subsequent meetings.

Minutes & recordkeeping: Delegate minute-taking. If using automated transcription (e.g., Zoom
Al Companion), ensure a human-reviewed draft is produced. Ensure minutes are reviewed,
formally approved (voted), and posted according to Open Meeting Law and local practice
(typically at the next meeting).

Reporting (recommended): Prepare a short update for the full School Committee summarizing
decisions, key actions, and any items needing full-committee attention; present at the next full SC
meeting.

Conduct & accountability: Model professional, concise, and inclusive meeting conduct. Ensure
the committee follows all statutory posting, access, and record retention rules (Open Meeting
Law) and MASC best practices for subcommittees.

Expectations: Minutes

Minutes are the official public record of committee action and must capture motions, votes, and the key
factual record of discussion and next steps while protecting confidential student information. Critical
components that must be included:

Start / end times — meeting open/close times and any recesses.

Attendance & quorum — list members present/absent and confirm quorum.

Reference to materials — list or attach the documents relied on during the meeting.

Public comment — speaker name(s) and a one-line summary.

General discussion summary — short, factual summaries of main points and rationale.
Motions & votes — exact motion wording, mover, seconder, vole result (yes/no/abstain)
Action items / next steps — clear owner (person or office), specific task, expected timeline.

Zoom Al Companion is a valuable aid in creating timely, thorough minutes. Automated transcripts speed
drafting but require a human review/edit before publishing. Always verify who moved/seconded and vote
counts against the recording or roll call — automated tools can misattribute speakers. Ensure no
confidential student data is published; summarize sensitive items without identifying information.

In open meeting, Al can be used to turn the Zoom Al Companion transcript into minutes that adhere to the
following template:



TEMPLATE: Marblehead School Committee Minutes

Committee: [Name]

Date: [YYYY-MM-DD]

Time: [Start — End]

Location: [Room / indicate whether meeting was hybrid]

Attendees: [List names — members, administrators, invited staff - note those absent]
Meeting Recording: [add link]

1. Call to order

e Motion: [who moved], Second: [who seconded] — Outcome: [approved / amended]
e Agenda [link to document here]

2. Public comment
e Speaker(s): [name] — 1-2 line summary of comment.
3. Discussion Item 1

Discussion: [2—4 sentence factual summary of the discussion and rationale]
Motion: [verbatim, who moved, who seconded]

Vote: [how everyone voted including abstentions and outcome]

Action items: [owner — specific next step — due date]

4, Discussion Item 2

Discussion: [2—4 sentence factual summary of the discussion and rationale]
Motion: [verbatim, who moved, who seconded]

Vote: [how everyone voted including abstentions and outcome]

Action items: [owner — specific next step — due date]

e e o o

{Repeat block for each major agenda item.)
5. Other / new business
e [Brief notes]
6. Adjournment
e Time: [time] — Motion: [who moved], Second: [who seconded] — Outcome: [approved)]
7. Next meeting: [date/time/location]

8. Attachments: [list of documents posted with agenda or distributed at meeting]

Appointments Previously Made & Those Needed at 9/18/25 Meeting
School Committee Subcommittees
Facilities: Henry Gwazda and Jenn Schaeffner
Policy: Kate Schmeckpeper and Jenn Schaeffner




Communications: Henry Gwazda and OPEN
Budget: TWO OPENINGS

School Committee Advisory Group
MHS Roof: Henry Gwazda & Appointed committee members

Liaison Assignments

SEPAC: Henry Gwazda
METCO: Al Williams
Town Master Plan:  OPEN

Superintendent’s Advisories
Safety Kate Schmeckpeper
Health/Wellness OPEN



BUILDINGS AND GROUNDS MANAGEMENT

The School Committee's most important function is to provide for the education of students, and it
recognizes that the education of students, is dependent upon many factors, including a proper physical
environment that is safe, clean, sanitary, and as comfortable and convenient as the facilities will permit or
the use requires.

The supervision over the care and safekeeping of property used by the school department will be the
general responsibility of the Superintendent. They, will work with other town departments, as necessary,
to develop a comprehensive and well-defined plan for the proper maintenance, cleanliness, and
safekeeping of all school buildings and grounds to ensure that cach school is equally well maintained,
equipped, and staffed.

The Superintendent will establish procedures and employ such means as may be necessary to provide
accurate information in regard to the nature, condition, location, and value of all property used by the
school department; to safeguard the property against loss, damage, or undue depreciation; to recover and
restore to usefulness any property that may be lost, stolen or damaged; and to do all things necessary to
ensure the proper maintenance, cleanliness, and safekeeping of school praperty.

Within the separate schools, the building administrator will be responsible for proper care, maintenance,
and cleanliness of buildings, equipment and grounds.

SOURCE: MASC/Marblehead

LEGAL REF.: M.G.L. 71:68

Marblehead Public Schools — Approved 10/18/18; Updated 9/XX/25
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ADMINISTRATIVE COUNCILS, CABINETS AND COMMITTEES

The Supermiendent may establish such permanent or temporary councils, cabinets, and commi tees as
they, deem, necessary Tor assuring staff participation in decision muking, for implementing policies and
procedures, 1ad for the improvement of the educational program.

Functioning in an advisory capacity, all councils, cabinets and committees created by the Superintendent
may make recommendations for submission to the School Committee through the Superintendent. Such
groups wil! cxercise no inherent authority. Authority for establishing policy remains with the Coramittee
and author v for implementing policy remains with the Superintendent.

The miembzrship, camrpesition, and responsibilities of administrative councils, cabinets, and committees
will ke defiszd by the Superintendent and may be changed at their, diseretion. However, the Scheol
Committze wisaes to be kept informed of the establishment and dissolution of these groups as well as
their membership and their purpose.

Expenses incurred by such groups for consultative services, materials, and any investigative travel will be
peid by the school system, but only within budgetary allotments and when approved in advance by the
Superintendent.

SOURCE: MASC July 2016

Marblelcad Pablic Schaols — Approved 10/18/18; updoted NA/ANDS
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Fil>: GBEC

DRUG-FREE WORKPLACE POLICY

The Schoel District will provide a drug-free workplace and certifies that it will:

I Notify all employees in writing that the unlawful manufacture, distribution, dispensing,
sossession or use of a controlled substance, is prohibited in the District's workplace, and
specity the actiors that will be taken against emplovees for violation of such probitions.

2. Establish a drug-free awareness program to inform cmployees about the dangers of drug
abuse in the workplace: the District's policy of maintaining a drug-tree workplace; and
available drug counseling, rehabilitation, and employee assistance programs: and the
penalty that may be imposed on employees for drug abuse violations occurring in the
workplace.

3 Viake it a requirement that each employee whose employment is funded by a federal grant
s¢ given a copy of the statement as required,

4. Notify the employee in the required statement that as 1 condition of employment ander the
arant, the employee will abide by the terms of the statement, and will notify the District of
iy criminal drug statute conviction for a violation oceurring in the workplace no later than
five days after such conviction.

3 Notify the federal ageney within ten days after receiving notice from an employee or
stherwise receiving notice of such conviction,

6. Take one of the following actions within 30 days of receiving nolice with respect to any
cmplovee who is so convicted: take appropriate personnel action against such an employee,
ap to and including termination; or require such employee to participate sutisfactorily in a
drug abuse assistance or rehabilitation program approved for such purposes by 1 tederal,
state or local health law enforcement, or other appropriate agency.

% Make a good faith effort to continue to maintain a drug-free workplace through
mplementation of all the provisions of this policy.

SOURCE _ MASC/Marblehead,
LEGAL REFS.: ALUSCEIL
CROSS REFS : THAMB, Teaching about Alceliol. Tobacco. and Drugs

JICH, Drug and Alcohol Use by Students

Marhl hecd Fublic Schoals — Approved 10718718, updated 905423
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File: EBCD

EMERGENCY CLOSINGS

The Superin endent may close the schools or dismiss them carly in the event of hazardous weather or other
emergencies that threten the health or safety of students and personnel. While it may be prudent, under
certain cireu nstances, to excuse all students from attending schoal, to delay the upening hour or to dismiss
students ear.v, the Superintendent has the responsibility to see that us much of the administrative,
super isary ¢ operational activity is continued as may be possible. Therefore, it conditions affect only
a sing'e school, only that sehool will be closed.

In making t1: lecision to close scheols, the Superintendent will consider many factors, tacluding the
follow ing principal oncs relating to the fundamental concern for the <afety and health of the siudents;

1 Weather conditions, both existing and predicted.
2 Driving, traffic. and parking conditions affecting public and private transportation

facilities,

3 Actual oczurrence or imminent possibility of any emergency condition that would make
the operation of schools difficult or dangerous.

4 Inability of teaching personnel to report for duty, which might result in inadequate
supervision of students,

The Superin endent will weigh these factors and take action to close the schools only after consaltation
with nubliz works and public safety authorities and with school officials from ncighboring towns.
Stude 11s, pe o s/puarlizes and staff will be informed carly in cach school year of the procedures that will
be uscd to notisy them in case of emergency closings. When schools are closed for emergency 1easois,
staff razrbe s will comply with Scheo! Committee policy in reporting for work.

SOURCE: MASC/Marblehead
LEGAL REF5.: _ M.G.L. 71:4; 714A
CRO&S RET. EBC, Emergency Plans |

Morblchecd P Mic Schools - Approved 10/185/18; &
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File: GBEBC
GIFTS TO AND SOLICITATIONS BY STAFF

Gills

The acceptance of gifts worth $30 or more by school personnel in a calendar year when the gift is given
because of the position they hold, or because of some action the recipient could take or has taken in his or
her public role, violates the conlict of interest Taw. Acceplance of gifts worth less than $50, while not
prohibited b the conflict of interest law, may require a wi itten public disclosure to bz made,

In keepirg w ith this pelicy, no employee of the school district will accept a gift worth S50 or more that is
given because of the emplayee’s public position, or anything that the employee could do or has lone in
his or her poblic position. Gifts worth less than S50 muy be accepted. but a wnitien disclosure 1o the
cuploye ppointing authority must be made if the gift and tiie circumstances in which it was given
could cause - reasonable persont to think that the employee could be improperly influenced. The value of
personal gifts aceepted is aggregated over a calendar year (4 gifts of $20 value is the same as | gifi of S80
if given in the same calendar year).

In general, Fonemade gifis without retail value are permissible because a reasonable person would not
expeet an employee would unduly show favor to the giver, so no disclosure is required, Such gifts could
incluc e Fom . made food items (cookies, candy. ete), handpicked flov.ers, and han Imade gifis worth less
than S10 (210 collars.

There is a sp:oitic exception to the prohibition against accepting gifts worth $50 or more, when the teacher
knows only hat the gift is from the class, not from specific donors. A single class gift per calencar year
valued up © 5150 or several class gifts in a single year with a total value up 1o S150 from parents and
studeids m ¢ class may be accepted provided the gift is identificd only as being from the class wd the
names of the givers vnd the amounts given are not identified to the recipient. The recipient may no” accept
anindividial gift from someone who contributed to the elass gift. [tis the responsibility of the cauployce
to continm that the individual offering such gift did not contribute to the class gilt.

Gifls [t

Gifts given t a teacher solely for classroom use or to purchase classtoom supplies are not considerad gifts
to an ‘ndivicral employee and are not subject to the S50 limit. However, an employee who accep ts such
gifls raust keop receipis documenting that money or gifi cards were used for classroom supplies.

In spirit, the School Committee supports the many worthwhile charitable drives that take place n the
community and is gratified when school employees give them their support. However, the solicitation of
funds from staff members through the use of school personnel and school tme is prohibited by the conflict
of interest lav.. Therefore, no solicitations of funds for charitable purposes should be made among staff
members. S:aff members of course remain free to support charitable causes of their own selection.

SOUECT: MASC December 2012
Legal Ref: M.G.L. 268A:3; 268A:23; 930 CMR 5.00
CROSS REVS.: KHA, Public Solicitations in the Schools

1P, Student Donations and Gifts

Morblchead Pablic Schools = Approved 10/18/18; updated 9/XX025
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PERSONNEL RECORDS

Inforritton abosut steff members is required for the daily administration of the school systerm, for
implementing salary enc other personnel policies, for budget and finanial planning, for responding to
appropriaie inquirics about employees, and for meeting the Schoo Committee's education resarting
requirements. To meet these needs, the Superintendent will implement a comprehensive and efficient
systern of personnel records maintenance and control under the following guidelines:

1. A personrel folder for each present and fonmer employee will be accurately maintained in
the certral administrative office. In addition to the application for emplayment and
references, the folders will contain records and information relative to compe sation,
payroll deductions, evaluations, and any other pertinent information.

2. The Superintendent will be the official custodian for personnel files and will have overall
responsibility for maintaining and preserving the confidentiality of the files within the
provisions of the law.

Personnel records are considered confidential under the Taw and will not be open to public
. Access to personnel files will be limitzd to persons authorized by the

a2t

inspect

Suparir

tendent to use the files for the ressons cited ahove

4 Each employee will have the right, upon written request, o review the contents of’ their
own petsonnel file.

5. Employees may make written objections to any information contained in the file. Any
written objection must be signed by the stafl member and will become part of the
employee's personnel file. Further, no negative comment will be placec ina staftf member's
file unless it is signed by the person making the comment and the st: frmembe - is informed
of the comment and afforded the opportunity to include ficin writlen response in the fle.

0. Lists of school system employees' names and home addresses will be released only to
covernmental agencies as required for official reports or by Jaw,

Family Educational Rights and Privacy Act, Sec. 438, P.L. $0-247
Title IV, as amended

9% Stal. 571-574 (20 U.S.C. 1232y) and regulations

MG 4:7; 71:42C

Teachers'
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File: CH

POLICY IMPLEMENTATION

The Superintendent has responsibility for carrying our, through procedu-es, the policies established by the
School Committee.

The policies developed by the Committee and the procedures developed to implement policy are desigred
to increase the effectiveness and efficiency of the school system. Consequently, it is expected that all
Schonl Committee employees and students will carry them out.

Adn nistrators and supervisors are responsible for informing staff members in their schools, departments,
or divisions of existing policies and procedures. and for seeing that they are implemented i the sp it

mtended.

SOURCE: MASC July 2016
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PROFESSIONAL TEACHER STATUS

The Superin enlent, upon recommendation of the Principal, may vard such status to a teacher v/ho has
served tn the Pringipal's school for not less than one year or @ ted :r-wvho has obtained such status in any
other sublic school distict in the Commonwealth. The Superintendent will base theis, decisiors on the
results of eviluition procedures conducted according to Commiittee policy.

At the end ¢ exch of the first three years of a teacher's employment, it will be the responsibility of the
Superintendent to notify each employee promptly in writing of the decision on reappointment. Notification
to a teacher not being reappointed must be made by June 15 or atan carlier date if tequired by a collective
bargaining aireement.

A teacher oo ittains professional teacher status will have continuous employment in the service of the
cchon! svstern subjeet to satisfactory evaluations, A teacher with professional teacher sttus whose
position is asolished by the School Committee may be continued in the employ of the schoeol system in
another posiion for which they are, legally qualified.

Nothing in t-ese provisions will be considered as restricting the Superintendent from changing teaching
ssiunments or alterini or abolishing supervisory assignments except that, by law, no teacher may be
wed te ¢ position for which he'she is not legally qualified.

SOURCE: MMASC September 2106

LEGAL REFS M.GLL. 71:38: 71:38G: 7T1A38H: TH41: 71t

Marblcheod Pablic Schaols - Approved 10/18/18; updated XXZNN2S

(f)?]clul: hesheis

{ Formatted: Font color. Auto

U)elﬂed: Esablished by lav and Ce
(Drl:h‘d: i




PUBLIC COMPLAINTS

Althouglh no member of the community will be denied the right 1o bring their complaints to the Committee,
they will be ~eferred through the proper administrative channels for solution before investigation ot uction
by “th: Conmittee. Exceptions will be made when the complaints concern Commitiee act ons or
Comne ttze ¢ pe ations only.

The Comm ittze believes that complaints are best handled and resolved as close to their origin as possible,
and that the professional staff should be given every apportunity o consider the issues and attempt to
resolve the problem prior to involvement by the Committee. Therefore, the proper channcling of
complaints i wvelving instruction, discipline or leaming materials will be as follows:

1 Teacher

2 Sehoo! building administrator
3 Superintendent

4 School Committee

11 a complai i, which was presented to the Committee and referred back through the proper channels, is
adjusted bef e it comes back to the School Committee, a report ol tae disposition of the matter will be
made 1o the “ommittee and then placed in the official files.

Coraplaints ahout sehool personnel will be investigated fully and fairly. Howzver, before ary such
compleint is 1 nestigated, the complainant must submit theic complaint in writing. Anenymous complaints

will be diste arded.

Matters referred to the Superintendent and/or School Committee must be in writing and should be specitic
in tenms of the action desired.

The Commi e expects the professional stafl to receive complaints courteously and to make a proper
teply to the complainant.
SOURCLE: MASC October 2016
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SCHOOL COMMITTEE LEGISLATIVE PROGRADM

the bounds of state and federal laws
jes to the residents and students of

ite withi

1e Schaol <omimittes, as an agent of the state, must ap
affecting pultic education. If the Commitiee is to meet its responsibil
this community, it must work vigorously for the passage ol new laws designed (o advance the cause of
good schools and for the repeal or modification of existing laws that impede this cause.

To thisenc:

1. The “onmittee will keep itself informed of pending legislation and actively communizite ils
conc s and make its position known to efected representatives at hoth the state and national leval.

7. The Committee will work with its legislative representatives (both state and federal), with the
Massachusetts Association of School Committees, and other concerned groups in developing an
amnuil, as well as a long-range, legislative program. One of the major objectives of the
Com nittee's legislative program will be to seek full funding tor all state and federally mundated

pogiin s,

The onmittes may amually designate a person_who may or may nol be o membel of the

Com nitieg, Jo serve as its legislative representanive. This persen i be aw wrized to spealt on the
Comnittee's behalf with respect to legislation being considered by the Massachusetts Legislature
or the United States Congress or their respective Committees. In all dealings with incividual
elected representatives, the Legislature or Congress, the Committee's representative will be bound
b the otficial positions taken by the School Committee.

SOURCE MASC/Marblehead
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STUDENT ACTIVITY ACCOUNTS

Student func s may be raised to finance the activities of authorized student organizations, Student activity
funds are considered a part of the total fiscal operation of the District and are subject to policies established
by the School Committee and the Office of the Superintendent. The funds shall be only for the benefit of
students ard managed in accordance with sound business practices, which include accepted budgetary,
accounting, no interral control practices, The Superintendent shall ensure that, anpually, ¢l Prreipals
and student organizations receive a copy of this policy as well us a copy ol established procedures for
contrel of re: zipts and expenditures that meet or exceed DESE guidcelines.

In corapliance with Muassachusetts General Law, the School Committee:

1. Awharizes the Principals to accept money for recognized student activity organizations which
 exist. or as from time to time may be revised. Al funds received for student activitics

must be ceposited into the Student Activity Ageney Account and no funds shall be Deeetly
depoted to a Student Activity Checking Account except lrom the Student Activity Agency
Acccum,

2. Authorizes the Town or District Treasurer to establish and maintain a Student Activity Agency
Acecrni(s) which is to be audited as part of the Town's annual audit. The interest that is carned on
such accounis shall be maintained in the Agency Account and distributed annually among the
Student Activity Checking Accounts as directed by the procedures esteblished by the
Super nendent.

Authorizes Student Activity Checking Accounts for use by the Principals with specific moximum
balaces established annually for each school by vote of the School Committee. Payments for
expe 1dinures shall be made, whenever possible, by check, debit, or EFT direeily from the Student
Activity Checking Account. Reimbursements to personal eredit card holders shall require the prior
autherization of the Superintendent. Signatory authorization for Student Activity Checking
Acecuns shall be restricted to the Principal and (Superintendent or Treasarer). Student Activity
Checkirg Accounts shall be audited annually in accordance with DESE guidelines.

[

4, Dirzets Principals to provide the Treasurer with a bond in an amount agrecable to the Treasurer.

5. Shell annually, prior to the start of cach school year, vote to establish or change the maximum
balar ce that may be on deposit in cach Student Activity Checking Account.

For accounts with maximum balance limits that exceed $25,000.00, the School Commitiee shall consider,
inaccordane: with DESE guidelines, that an audit be condncted by an outside audit firm every thre » years.

lToll



Graduating Class Funds

Funds hield cn behalf of graduating classes are to be held within the Student Activity Checking /.ccount
for the High ool Such funds shall be designated by the class’ Year of Graduation.

Once o cles; has graduated from High School, their funds should be removed from the High School
Student Activity Checking Account no later than two years from the date of graduation. It is the
responsibility of the class officers to arrange for these funds to be removed {rom the High School Activity
Checking Aczount. When requested, and once all outstanding financial obligations of the araduating class
have been met, the remaining balance should be removed from the fund by check transfer payabl2 to the
Class of XXX, Checks payable to individual members of the graduating class are not permitted.

Shoulll tie «lass officers not request to have their funds removed from the Student Activity Checking
Account witin two years of their graduating, the funds will be forfuited by the cluss and tra wsterad into
the General Sub-fund portion of the Student Activity Agency Account. These funds will then be allocated
by a vote of the School Commiltee.

Class officz1s saould be given a copy of this policy during the course of their senior year to ensure their
kuowledpe o their obligations to perform under this policy.

Inactive Siucdeat Activities

When a studen: activily ceases lo be active for a period of three years or more the Principal ¢r other
authorized a_ministrator shall require the following actions:

1. obtain written notice from the faculty advisor or student officer that the activity will cease to be a
viablz azcount If unable to obtain such notificztion the Principal shall request action to close the
acconnt from the School Committee.

2. Idenity in wnting all assets of the student activity. The disposition of any assets shall be
determined by the School Committee and may not benefit specific individuals.
3. Annually notify all students of the required actions if an activity ceases to exist.

Student Activity Deficits

Individual student activity accounts are not permitted to be in a deficit pesition. Whenever a defie t XIS
that i not 1he result of timing. the Superintendent shall recommend remedial action to the School
Committee in a timely manner.

SOURCE: _ MASC March 2018
LEGAL RE MGL 71:47
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File: JIFF
NOTE: DESE andit guidelines for Student Activity Checking Accounts require an annual audit. In
regional districts these accounts may be a part of the annual audit by a third party auditor. In
municipal districts the audits may be condueted by a district or municipal employee but not by the
Principal, T reasurer, Superintendent, or any authorized signatory on the accounts. Districts with
large numb :rs of schools may rotate the schools through the audit process.

Jorl

ted XXANA2S
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STUDENT COMPLAINTS AND GRIEVANCES

The S:heol “onmitte tecognizes that there may be conditions in the school system that are in 1zed of
improvement and thai swdents should have some means by which their concerns may b effectively
expressed, considered. and dealt with fairly. Such meens, il well-corecived and understood in advance,
can do much 1o maintain harmonious relationships among the schools and the students and community.
Every attempt will be made to seek a satisfaciory solution to any concemns in & friendly and informal
manner.

Students anc their parents and/or guardians, who believe that a studen: has received unfair treatment may
2 their grievance through the appropriate channels. Appeals of disciplinary cases will be
Any applicable provisions of the

bring forw:
pequit:d to follew the district’s policy on student discipline.
Massichase s General Laws or federal law will be followed by school officials in conducting heerings,

SOURCE: “ASC October 2016
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File: EEAEC (also JICC)

STUDENT CONDUCT ON SCHOOL BUSES

The School Committee and its staff share with students and parents/guardians the responsibility for student
safelv during transportation to and from school. The authority for enforcing School Committee
regui eients of student conduct on buses will rest with the Principal.

To ensure the safety of all students who ride in buses, it may occasicnally be necessary to revoke the
privilege of transportation from a student who abuses this privilege. Parents/guardians of children whose
behavior and misconduct on school buses endangers the health, safety, and welfare of other riders will be
notificc that their children face the loss of transportation privileges in accordance with regulations
epproved by the School Committes.

SOURCE: MASC/Marblehead
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STUDENT DRESS CODE

The 12spoa: ibility ‘or the dress and appearance of the students will rest with individual students and

parcenis,

They have the right to determine how the student will dress providing that attire is not destructive to school
property, complies with requirements for health and safety. and does not cause disorder or distuption. The
administratin is autborized to take action in instances where individual dress does not meet the stated
requirement:.

Tais ¢ oes ¢ L menn hat student, faculty, or parent groups may not recommend appropriate dress 1orschool
ar sprcial covasions. 1t means that students will not be prevenied from atiending school or a school
function. o otherwise be discriminated against, so long as their dress and appearence meel the
requirements sct forth above.

Acts of 2022, Chapter 117 -,

SOURCE: MASC/Marblehead
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STUDENT FEES, FINES, AND CHARGES

The Schoel Committee recognizes the need for student fees to fund certain school activities. It also
recognizes that some students may not be able to pay these fees. While no student will be denied access
due te an iné bility to pay fees, all students will be required to remit charges and fines

A school moy exaet 1 I2¢ or charge only upon Commitiee approval. The schools, however, may:

Charge students enrolled in certain courses for the cost of materials used in projects that wil become the
propety of the student,

Charge for lost and damaged books, materials, supplies, and equipment,

Students wh -+ are indigent are exempt from paying fees. However. indigent students are not exenmot from
charges for 1hst and demaged books, locks, materials, supplies, and equipment.

Al stadens ces end charges, both optional and required, will be lised and described annually in cach
school's stucen® handbook or in some other written form and disiribvted to cach student. The noties will
advise students that foes are to be paid and of the penalties for their failure to pay them. Pemissible
penaltics inciude the denial of participation in extra class activities and graduation cxereises and activities
while the stuaent is enrolled in this District.

Any fee or chrze due to any school in the District and not paid at the end of the school year will be carried
forward fo the 1ext succeeding school year. as such debts are considered to be debts of the studert o the
Distric and ot to a particular school.

SOURCE: NASC Qctaber 20106
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File: IRD
STUDENT PHOTOGRAPHS
Individual scheols may arrange, in cooperation with the school’s parent organization, student council,

designated s adznt committee, or a staff committee, to take individual student and/or class group pictures.
Awarding of the phetographic services shall be conducted through bidding procedures,

Individual o d/or class group pictures may be taken at the school facility and during the regular school
ictures shall be made available for purchuse by students and/or parents/guardians on a
he suildding Principal or fheig designee shall have final authority in authorizing the

day hours. Thae p
voluniary

picturz-takic ; program and will be responsible for overseemy the precess

Students mav be required to have an individual picture taken for the cumulative file or identiication
b 1

purposes; hewever, no student shall be pressured or required to purchase photographs.

The purpose of the policy is to:

Jenhance the safety of students through visual identification in an emergency
simaaticl.
Facilitete the social. educational, and administrative activities conducted in the
school.
a_Provide a service to parents and students.
 _Allow the profits gained from the picture-taking program to be used by the sponsoring
group 2nd authorized by the building Principal.

SOURCE: _ SMASC/Marblehs
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'S CONTRACT

SUPERINTENDEN

The Commi tee, apon the appointment of a candidat: o be Superintendent, will enter irto o writtin
contre t w th e Superintendent which will meet the requirements of law and w1l protect the rghts of
both the Cor mittee and the Superintendent. In accordance with said contract or, in the absence ol specific
controct language, by vote of the members, the Commities may chovse to negotiate a successor contract
with an incumnbent Superintendent.

SOURCE: MASC July 2016
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TOBACCO PRODUCTS ON SCHOOL PREMISES PROHIBITED

Use el any tebaceo produets, including, but not limited to: cigarettes, cigars, little cigars, chewing .
1oac o, pire wobacco and snulf. electronic cigarettes, electronic cigars. electronic pipes orothe similar - [ Deletedzand
products thet rely on vaporization or aerosolization, within the school buildings. school tacilities. on

school grou“ds or school buses, or at school sponsored events by sny individual, including scheol

s prohibited at all times.

personnel and stedents,
A starf menbe- determined to be in violation of this policy shall be subject to disciplinary action.

A stucdert determined 1o be in vielation of this policy shall be subject to disciplinary action pursuant to
the staden discipline cade.

This pol ey -hell be promulgated to all staft and students in approgriate handbook(s) and publications.

Signs shal be posted in all school buildings informing the general public of the District policy and
requircments of state law.

SOURCE: ~ _MASC July 2016
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