
 

 
MEETING NOTICE 

 
POSTED IN ACCORDANCE WITH THE PROVISIONSOF MGL 30A §§18-25 and the Governor’s March 12, 2020 Executive order 

 
 

Marblehead School Committee 
Name of Board or Committee 

       
 
Address:      Zoom Conference join via the web link or Dial in  

Link: 
https://zoom.us/j/98158129106?pwd=U1kwSWhQSUxDeFdpb0ZwWUpob2hjQT09 
Dial in Phone # (415) 762-9988 with ID and follow prompts 

 

Meeting ID: 981 5812 9106  
                         Password:  902153 
 

Thursday January  21st 2021 7:00pm 
Day of Week Month Date Year Time 

 
Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed) 

 
I. Initial Business and Public Involvement 

1. Call to Order 
2. Commendations  

a. Building based commendations-Village School-Principal, Amanda Murphy 
b. School Committee commendations 

3. Student Representative – Dan Howells 
4. Public Comment 

 
II. Consent Agenda and Action Items         

1. Minutes: 12/17/2020, 1/7/2021                       (Vote) 
2. Acceptance of Bench Donation -Veterans School         (Vote) 

 
III. Superintendent Report  

1. Booster’s Electronic Sign Presentation-Muffy Paquette 
2. Special Education Parent Advisory Council, SEPAC-Representative 
3. Early Education Tuition and Organization-Eric Oxford  
4. 2021-2022SY Calendar           (Vote)  
5. FY22 Budget Calendar and Priorities           
 

       
IV. Finance Organizational Support   

1. Monthly Financial Report 
2. Contract to Award Capital Needs Assessment        (Vote) 
3. Spring 2021 Town Meeting Warrant Articles       (Vote) 
4. Schedule of Bills                                      (Vote) 

 
 
 

DATE POSTED: 
 

Town Clerk Use Only 



 
V. School Committee Communications and/or Discussion Items 

1. School Naming Discussion 
2. Review of  Policies  

IHAM - Health Education 
IHAM-R - Health Education Exemption Procedure 
IHAMA - Parent Notification Relative to Sex Education 
IHAMB - Teaching About Alcohol, Tobacco & Drugs 
FFA - Memorials      

3. Subcommittee and Liaison Updates  
4. Building Project Update 
5. New Business 
6. Correspondence 

 
VI. Motion and vote to meet in Executive Session pursuant to Massachusetts General Laws chapter 30A, section 21(a) for the following 

purpose: purpose (3) to discuss strategy with respect to collective bargaining with the Marblehead Education Association Unit A. 
Executive Session  
Meeting in Executive Session pursuant to Massachusetts General Laws chapter 30A, section 21(a) for purpose (3) to discuss strategy 
with respect to collective bargaining with the Marblehead Education Association Unit A with the intent to return to open session for 
the purpose of adjournment. 

 
 

VI. Closing Business 
1. Adjournment 

 
 
 

THIS AGENDA IS SUBJECT TO CHANGE 
 

Chairperson Sarah Gold 
Posted by Lisa Dimier 
Date 1/19/2021 
 



I first met with Beth Presson and her son, Jake Moore, in the summer of 2013.  Jake and his 
mother had concerns, questions, and worries about his transition to middle school.  However, 
over the next two years, not only did Jake grow to become comfortable here at MVMS, he truly 
thrived.  Nearly every morning as our students are entering the building, I remember greeting 
Jake in the entry hallway as he excitedly headed to his first class.  Unfortunately, after 
transitioning to MHS in the Fall of 2015, Jake suffered a massive stroke and passed away on 
October 19, 2015.  His loss was very difficult for those of us who were so close with both him 
and his family. 

Jake was a great young man.  An avid movie watcher and critic, he was a staple at Chet’s 
Videos, and actually had his own section of recommended movies.  He was also the cornerstone 
of the MHTV program, “Marblehead Youth News.”  He appeared in all 30 episodes, providing 
movie reviews in his “Moore’s Movie Minutes” segment.   

For the past five years, Beth Presson and I have been trying to get approval to install a small 
memorial bench to honor Jake and his tremendous growth and success while at MVMS.  If you 
drive past the former location of Chet’s Videos, you can see a memorial bench dedicated to Jake 
because of his love of movies.   

This fall, we received an anonymous donation of a bench with a small memorial plaque in Jake’s 
memory.  I have included pictures below.  Currently, the bench is placed outside of my office.  It 
is our hope to install it outside of the back door to MVMS for our school community to use.  The 
installation should be fairly easy for our maintenance crew, and will probably just include 
bolting it into the concrete.  If there are any costs, and the school district would rather not incur 
them, I will pay for those costs myself. 

I greatly appreciate your time and consideration of this memorial bench for Jake Moore. 

 



Marblehead Boosters         PO Box 244          Marblehead, Ma. 01945 

 

 

 
 
 

December 18, 2020 

 

School Committee, 

 

I have been working with Dan Bauer and I am writing today to ask your approval to install a 

digital sign at the entrance to Marblehead High School on the corner by the Community Center.  

The digital portion of the sign would be approximately 4 ft wide and 21 inches tall. It would be a 

black sign with colored letters that can be displayed in 2 lines. I anticipate using red or white 

letters (whichever display best in daylight and darkness). 

 

The sign would be encased in most likely brick or granite as pictured below.  The class of 2020 

has donated a significant portion of the funds and Marblehead Boosters will fund the balance.  

Dan Bauer and his staff would hopefully be able to operate the board wirelessly.  

 

Below are just examples of what a granite post could look like or a brick sign surround.  I have 

talked with Cal Titus Masonry but did not want to have him do too much work until I had 

approval.  If you approve the idea, I will have him write a quote. The sign cost is approximately 

$4500 and I anticipate the mason work to be close to $5000 a well. 

 

 

 

 

 

 

 

 
 
 
 

 
Please let me know if you have any questions.  I will also be meeting with The Board of 

Selectman in January to seek their approval on the location. Thank you. 

 

Muffy Paquette 

617-721-7476 





 
Marblehead Special Education Parent Advisory Council  

 

January 19, 2021 

Hello, Marblehead Public School Families, 

We want to take a moment to introduce the Marblehead Special Education Parent Advisory 
Council (SEPAC) to those of you who might not be familiar with our work and how we 
might be of service to you.   

We are a collective voice for families and students in the Marblehead School District. Our 
main mission, and duty, is to help improve the education, well-being, and safety of 
Marblehead's students with disabilities.  We do this by working collaboratively with and 
acting as advisory council to Marblehead Public School District officials and School 
Committee members on matters of special education.   

As a SEPAC, we also strive to: 

x Facilitate communication between families and the District and School Committee. 

x Encourage understanding, acceptance, and inclusion within the District of students 
with disabilities. 

x Offer opportunities to advance learning and awareness for families, educators, and 
professionals of best practices for the education and safety of students with 
disabilities. 

x Provide educational opportunities for the Marblehead community at-large on topics 
related to special education and the safety of students with disabilities. 

We are a volunteer organization.   Our members include parents and guardians of, and 
individuals affiliated with, a Marblehead student with disabilities.  Our professions are 
wide-ranging, including education, the law, music, psychology, nursing, business, and more.   

To get to know us, we welcome you and all community members to attend our programs 
and meetings, which are all open to the public.  To check meeting dates and times and for 
more information about Marblehead SEPAC and its Board members,  please visit our 
website: https://www.mhdsepac.com/.   

If you would like to receive SEPAC updates and news, we encourage you to join our email 
list by submitting your name and email address to: marbleheadsepac@gmail.com. 

If you have any questions, would like to get involved or simply hear about our current 
initiatives, please contact mrschell.mhdsepac@gmail.com.  

Sincerely, 

The Board of the Marblehead Special Education Parent Advisory Council   



Marblehead Integrated Preschool:
FY22 Proposal

January 21, 2021



Program Review: Overview

Comprised of: 

● Observations
○ Integrated & ACCESS Classrooms

● Interviews 
○ Teachers, Support Staff, SLP, OT, PT, 

BCBA, Superintendent, Assistant 

Superintendent, Chair, Director of 

Student Services

● Document review 
○ IEPs, evaluations, data collection 

systems

Purpose: 

● Equity

● Curriculum 

● Tuition

● New building opening



2021-2022 
Proposal
● Staff Structure
● Building Structure
● Schedule 
● Tuition
● Equity 



Proposal Classroom Staff Structure: 

Breakdown per class...

● 1 Lead Teacher 

● 2 Support Staff (paras)

● Service providers:

○ i.e. SLP, OT, PT, BCBA

~Same model as previous years~

Staff Structure



Proposal Building Structure: 

● Glover School

○ 2 Preschool Classrooms 

○ 1 Transitional Kindergarten 

Classroom

● New Elementary School

○ 2 Preschool Classrooms

○ 1 Transitional Kindergarten 

Classroom 

Building Structure



Proposal Classroom Schedule: 

● Mon, Tues, Thurs, Friday 

○ Wednesdays - evaluations, IEP meetings, 
PD, teacher contracted prep time, etc.

● 8am to 12:30pm = curriculum

● 12 to 12:30pm = lunch bunch 

● 12:30 to 2:00pm = Extended Day...
○ Enrichment: gym, music, art, dance, 

mindfulness, S.T.E.A.M., etc.
○ Additional tuition to extend day

Schedule



Proposal
Tuition: 

● Classroom

-4 days a week (M,T,TH,F)

-8am to 12:30pm

-$4,000/year for 4 days

● Extended Day 

-4 days a week (M,T,TH,F)

-12:30pm to 2:00pm 

-Additional $2,000 per student -

$6,000/year (for all 4 days)

● Transitional Kindergarten 

-Follows PreK tuition structure

-Every day; M-F

-$5000/year for 5 days

-$7000/year for extended day (4 days)

Tuition 



Proposal
Equity: 

● Curriculum

○ Curriculum focused academic 

skills and classroom readiness 

skills taught in preparation for 

Kindergarten

● Hours change 

○ IEP and model students receive 

equitable experiences and time 

with instruction

○ All students stay same 

duration 

○ All students have access to 

same extended day programing

● Classroom Makeup

○ Heterogeneous classes of 3, 4, 

and 5 year olds

Equity



District Tuition Comparison

Andover: 4 days, 5 hours/day= $495 per month
Hourly rate = $25

Hamilton-Wenham: 5 days, 5 hours/day = $630/month
Hourly rate = $25

Swampscott: 4 days, 3.5 hours per = $336 per month
Hourly rate = $24 

Manchester-Essex: 3 days, 4 hours/day = $500/month
Hourly rate = $42

Ipswich Public:  3 days, 5.75 hours/day = $410/month
Hourly rate = $24

Salem Public: 4 days, 6 hours/day = $638 per month
Hourly rate = $27

Marblehead (proposed)

New PreK model: 4 days, 4.5 hours/day = $400 per month 
Hourly rate = $22

Extended Day: 4 days, 6 hours/day = $600 per month
Hourly rate = $25

Transition K: 5 days, 4.5 hours/day = $500 per month
Hourly rate = $22

Transition K (full): 5 days, 6 hours/day = $700 per month
Hourly rate = $23



Thank you!



FY22 ​ Proposed Budget Calendar 
JAN - Monday Tuesday Wednesday Thursday Friday 

4 
 

5 6 7  
School 
Committee 

8 

11 12 13 
 

14 
Budget 
Subcommittee 
Budget Calendar & 
Priorities 

15 

18 19 
 

20 
 

21 
School 
Committee 
Budget Calendar 
Budget Priorities 

22 
8:30 
Joint Meeting - 
SC/BoS/Fincom 
subcommittees 

25 26 
 
 

27 
 

28 
Budget 
Subcommittee 
 

29 

FEB - Monday Tuesday Wednesday Thursday Friday 

1 2 3 4 
School 
Committee 
Intro to FY22 draft 
budget 
Intro to Budget 
Notebook 

5 

8 9 
5:00  
School 
Committee  
FY22 Draft Budget 
Workshop with LT 

10 
 

11 
5:00  
School 
Committee  
FY22 Draft Budget 
Workshop with LT 
 

12 

15 FEBRUARY 16 VACATION 17 FEBRUARY 18 VACATION 19  

22 23 24 
Joint Meeting - 
SC/BoS/Fincom 
subcommittees 

25 
School 
Committee 
 
 
 

26 



 
 
 

MAR - Monday Tuesday Wednesday Thursday Friday 

1 2 
Budget 
Subcommittee 

3 4 
School 
Committee 
Review & updates 
FY22 draft budget 

5 

8 9 
 
 

10 11 
Budget 
Subcommittee 

12 

15 16 17 18 
School 
Committee 
FY22 Budget - 
Public Hearing  
 
Discussion of 
Public Hearing  

19 

22 23 24 25 26 

29 
Finance 
Committee?? 
Vote final FY22 
budget 

30 31   

APR - Monday Tuesday Wednesday Thursday Friday 

   1 
School 
Committee  
Vote final FY22 
budget 

2 

5 6 7 8 9 

12 13 14 15 16 

19 APRIL 20 VACATION 21 APRIL 22 VACATION  23 



 

MARBLEHEAD 
PUBLIC SCHOOLS 

 
 

MEMORANDUM 

9 Widger Road, 
Marblehead, MA 01945 
phone: 781.639.3140 
fax: 781.639.3149 

 

TO: Marblehead School Committee 

FROM: Michelle Cresta, Director of Finance 

CC: John J. Buckey, Superintendent 

DATE: January 13, 2021 

RE: FY21 Financial Reports as of December 31, 2020 
 

 
Attached please find the year to date budget report as of December 31, 2020 along with a budget 
transfer listing and a COVID Expenditure Report.  The year to date budget report reflects that we have 
spent a total of $14,936,104 or 36.86% of the FY21 budget.    
 
There have not been any significant changes in spending during the month of December.  While we 
continue to monitor the special education out of district tuition costs, we have not seen any significant 
changes.  Our current projected short-fall in this area remains at $93,000.   
 
Last month I reported that we continue to face a significant challenge with being able to secure substitute 
teachers.  This trend is also continuing.  As of the end of December we have only spent $24,024 or 10% 
of our substitute budget. 
 
Attached, please find a current list of the budget transfers and a COVID Expenditure Report. 
In terms of COVID costs, we have spent $1,447,355 to date, we have encumbered $378,534 and we 
anticipate additional costs of $87,597 for a total of $1,913,486.  These figures remain consistent with the 
past few months.  We are anticipating some additional grant funds to cover COVID related costs.  We 
have not yet heard specifics on this funding, but expect to shortly.   
 
We are projecting on-going COVID related costs for contracted cleaning services of $48,000 and storage 
trailers of $4,500 for the remainder of the school year.  A significant portion of these costs can be 
covered with the remaining funds available within the ESSER Cares Act Grant and possibly the 
additional funds that expected in the coming months. 
 
If you should have any questions, please feel free to contact me at any time.
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Memo To: Marblehead School Committee 
 
From: John J. Buckey  
 
Re: Budget Priorities 
 
Date: January 21, 2021 
 

 
 
 
The following budget priorities were developed through collaboration with the Leadership Team. The budget 
priorities shared for FY22 are as follows: 
 

1. Meeting Contractual obligations 
○ New CBA - 3 years 
○ Steps; lanes; differentials; course reimbursements 

2. Technology  - address infrastructure, hardware, upgrades and integration 
○ Explore reinstating a Technology Integration Specialist position 

3. Curriculum  
○ Adoption of a new PreK-8 mathematics program 

i. Explore adding curriculum coaches or specialists positions 
4. Central Administration Staffing 

○ Reinstate the Human Resources Director position 
i. Discuss potential collaboration with Town  

○ Communications Position  
5. Facilities Maintenance  

○ Facilities audit 
i. more accurately budget for facilities/building maintenance needs 

1. Supplies, materials, repairs, replacements  
2. A more accurate projection for utility costs  

6. New School  
○ Utilities, transportation, custodial, maintenance 
○ Plan B contingency for delayed opening 
○ Plan B contingency for COVID parameters  
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