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MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act velutive to oxtending certain COVID-19 measures

adopted during the state of cmergency

Marblehead School Committce

Address: Marblehead High School —

OR

Nanie of Board or Committee

Zoom Conference join via the web link or Dial in

https:f/marbieheadschools-om.

Library at 2 Humphry St, Marblehead MA 01945

200m.us/j/9997549363 1 tpwd=Y OpHW YM2YitBZXNOU2ZyTk10Mzh4dz09

Meeting 1D: 999 7549 363

Password: 873255
Dial in Phone #1 646 931 3860

Thursday November 2 2023

7:00 pm

Day of Week Month Date Year

Time

Agenda or Topics to be discussed listed below (That ihe chair reasonably anticipates will be discussed)

I. Initial Business

a. Call to Order

b, Commendations

¢. Public Comment

d. Student Representative

. District Updates -- Michelle Cresta

a. Financial Update FY 23 and FY24

IIL Consent Action and Agenda Items

a,
b.

Schedule of Bills
Approval of Minutes

IV. School Committes Communication and Discussion ltems

Ao o

b

f.

Approval of Basketball overnight fieldtrip

Veteran's Middle School Bagsketball Hoop Donation

Village Scoreboard Donation and Naming request

Vaping Preventions and Response

Approval of Schoo! Improvement Plans (Veteran’s Middle School &
Marblehead High School)

Subcommities and Iiaison Updates and discussion

V. Closing Business

a.
b,

New Business- School Committee Announcements and Requests
Correspondence

(vote)
{votc)

{vote)
(vote)

(vote)




Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at 2 Humphrey St.

Marblehead MA 01945 or by the remote zoom connection provided, Pleasc note that the in-person meeting
will not be suspended or terminated if technological problems interrupt the remote connection,

THIS AGENDA IS SUBJIECT TO CHANGE

Chairperson: Serah Fox
Posted by: Sarah Fox
Date: 10/31/2023




9 Widger Road,

MARBLEHEAD Marblehead, MA 01945

phone: 781.63%.3140

PUBLIC SCHOOILS fax: 781,639.3149

MEMORANDUM
TO: Marbichead School Committee
FROM: Michelle Cresta, Assistant Superintendent for Finance & Operations
DATE: October 25, 2023
RE: FY23 Expenditure Reports as of 6/30/2023

We have closed the School Department’s books for FY23. Of the total FY23 general fund school
operaling budget of $43,982,273, we spent a total of $42,676,176 and encumbered $1,306,094. Due (o
the unusual year that we experienced, with a significant number of staffing vacancies that fluctuated
throughout the year, we had available funds as we approached the fourth quarter of the fiscal year, With
those identified funds, we were able to prepay special education out of district tuitions in the amount of
$539,497 and commit to some much-needed one-time purchases.

The one-time purchases included the following:

Item Cost

Replacement of Floor Maintenance Equipment $ 51412
Replacement of Outdated Paging Systems {4 schools) $ 330,740
Security Camera Upgrades (4 schools) b 84,870
Security Door Swipe Access Upgrades {4 schools) $ 56,323
Security Intercom Replacements $ 59,556
Various Furniture Replacement $ 32950
Total $ 615851

We are also providing a June 30, 2023 report of all grant and revolving funds. With a few exceptions,
these funds carry forward into the following fiscal year.

If you have any questions about the fiscal year 2023 closing repotts, please feel free to contact me at any
time,
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Grants and Revolving Funds as of 06/30/2023

Federal Grants

Note: Federal Grant Awards can be expended over a 27 month period

Title |
This grant is primarily used to cover costs for our Title | program at the Village School,
FY 2022 FY 2023

Total Award S 110,666 $ 108,371
Revenue Received to Date S 110,666 s 78,756
Expenditures to Date

Personnel Expense 5 77,789 $ 56,688

Non Personnel Expense S 32,877 S 21,657
Total Expenditures S 110,666 S 78,345
Balance ) - S 30,026

Title ll A
This grant is used to cover the cost of mentors, curriculum frameworks, & professional development.
FY 2022 FY 2023

Total Award 5 46,298 S 44,351
Revenue Received to Date S 39,553 S 4,439
Expenditures to Date

Personnel Expense 5 34,075 S .

Non Personnel Expense S 4,977 S -
Total Expenditures S 39,052 s -
Balance S 7,246 S 44,391

Title 11!

This grant is used to address a portion of the needs of our English Learner (EL) students as well as providing for
professional development for our EL faculty.

FY 2022 FY 2023

Total Award S 19,350 S 20,561
Revenue Received to Date ) 19,250 S 5,860
Expenditures to Date

Personnel Expense S 12,453 S -

Non Personnel Expense S 6,817 S 4,357
Total Expenditures S 19,270 S 4,357
Balance ) 80 ) 16,204



Title IV

This grant is used to supplement academic support by providing for stipends and professional development in
the area of social and emotional learning as well as other areas of need,

FY 2022 FY 2023

Total Award 5 10,000 S 10,000
Revenue Received to Date S 1,000 S 1,000
Expenditures to Date

Personnet Expense S - S -

Non Personnel Expense S 200 $ .
Total Expenditures S 200 S -
Balance S 9,800 S 10,000

IDEA Special Education (240)

The Special Education IDEA grant can be used to cover special education related costs. This grant has primarily
been used to fund therapeutic services for students, transportation, supplies, and professional development.

FY 2022 FY 2022 ARPA FY 2023
Total Award S 709,546 5 144,082 5 760,955
Revenue Received to Date S 709,446 S 144,082 5 734,685
Expenditures to Date
Personnel Expense ) 24,474 S . 5 7,897
Non Personnel Expense 5 663,918 S 139,725 S 590,189
Total Expenditures s 688,392 S 139,725 $ 598,086
Balance s 21,154 S 4,357 S 162,869
Early Childhood Special Education (262)
This grant is used to cover the cost of early childhood evaluations .
FY 2022 FY 2022 ARPA FY 2023
Total Award S 19,770 S 12,819 S 20,865
Revenue Received to Date S 19,770 5 7,600 5 7,980
Expenditures to Date
Personnel Expense S - 5 - S -
Non Personnel Expense S 19,770 S 6,637 S 1,763
Total Expenditures S 19,770 S 5,637 S 1,763
Balance S - 5 6,182 S 19,102



ESSER |

This grant is to address the impact of COVID-19 on schools.

FY 2021
Total Award ] 91,612
Revenue Received to Date S 91,612
Expenditures to Date
Personnel Expense 5 4,718
Mon Personnel Expense S 86,894
Total Expenditures S 91,612
Balance 5 -
ESSER I

This grant is to provide supplemental funding to help districts safely reopen schools as well as measure and
effectively address learning loss as a result of COVID-19.

FY 2021

Total Award s 364,464
Revenue Received to Date ) 364,464
Expenditures to Date

Personnel Expense 5 26,437

Non Personnel Expense 5 303,537
Total Expenditures 5 329,974
Balance ) 34,450

ESSER Il

This grant is to help districts safely reopen and sustain the safe operation of schools as well as respond to the
academic, sccial, emotional, and mental health needs of all students, and particularly those disproportionately
impacted by the COVID-19 pandemic.

Fy 2022

Total Award S 796,636
Revenue Received to Date S 378,260
Expenditures to Date

Personnel Expense S 8,729

Non Personnel Expense S 360,387
Total Expenditures S 369,116
Balance S 427,520



State Grants

METCO

This grant is used to cover the cost of running the METCO program in Marblehead Schools, The grant provides
for transportation, tutering of students, extracurricular programs, and administration of the program.

FY 2022 FY 2023

Total Award S 508,693 S 510,800
Revenue Received to Date S 465,115 5 458,030
Expenditures to Date

Personnel Expense s 134,685 S 144,165

Non Personnel Expense S 330,430 S 342,990
Total Expenditures S 465,115 S 487,155
Balance S 43,578 S 23,645

Note: Unexpended FY22 and FY23 METCO funds were able to be rofled forward into FY23 and FY24, respectively
as a METCO PAC grant, These rofl forward funds must be expended by December 31, 2022 and December
31,2023 respectively

METCO PAC

This grant is used to cover the cost of running the METCO program in Marblehead Schools, The grant provides
for transportation, tutoring of students, extracurricular programs, and administration of the program.

FY 2022 FY 2023

Total Award S 50,158 S 43,578
Revenue Received to Date s 20,158 5 43,578
Expenditures to Date

Personnel Expense S 24,341 S 23,398

Non Persenne! Expense 5 25,817 S 20,180
Total Expenditures 5 50,158 S 43,578
Balance S - $ -



Revolving Funds

School Lunch

The School Lunch Revolving fund is used to account for all revenues and costs associated with the school lunch
program with the exception of salary of the Food Service Director. The FY23 estimated revenues were

$1,100,000.
FY 2022 FY 2023

Balance Forward S 151,452 S 156,261
Revenue Received to Date S 946,733 ) 1,353,655
Expenditures to Date

Personnel Expense S 525,258 ) 392,104

Non Personnel Expense S 416,666 S 553,277
Total Expenditures 5 941,923 S 945,381
Balance S 156,261 S 564,535

Circuit Breaker

The Circult Breaker tund Is used tc receive a reimbursement of a poriion of special equcation costs irom the
Commonwealth. This fund is used to fund a portion of our out of district tuitions. The FY23 total
reimbursement wifl be §1,219,234,

FY 2022 FY 2023

Batance Forward 5 173,084 5 900,911
Revenue Received to Date S 1,040,797 S 1,219,835
Expenditures to Date

Personnel Expense S - S -

Non Personnel Expense S 312,970 s 901,512
Total Expenditures S 312,970 S 901,512
Balance $ 900,911  $ 1,219,234

User Fees

The User fee revolving fund is primarily used to collect student activity fees and to pay for a portion of coaching
salaries and advisor stipends for High School sports, Middle School sports and student activity programs
throughout the district. Supplies and Materials for after school activity programs are charged to this fund. In
addition, this fund also accounts for field trip bus fees paid by students to off-set the cost of transportation for
field trips. The FY23 estimated revenues were $250,000,

Fy 2022 FY 2023

Balance Forward S 53,38C S 37,607
Revenue Recelved to Date S 258,290 S 255,770
Expenditures to Date

Personnel Expense S 274,063 S 234,824

Non Personnel Expense S - $ 124
Total Expenditures 5 274,063 S 234,948
Balance 5 37,607 S 58,429



Building Rent

The Building Rent Revolving fund for is used to account for the fees received for the use of our buildings and
grounds by outside parties, This funds covers PAC administration costs and various building maintenance needs.
These funds have routinely been used to supplement the facilities maintenance budget.

FY 2022 FY 2023

Ralance Forward S 67,586 S 86,017
Revenue Received to Date S 48,656 S 113,451
Expenditures tc Date

Personnel Expense S 25,519 S 38,917

Non Personnel Expense S 4,706 5 37,754
Totai Expenditures S 30,225 S 76,671
Balance S 86,017 S 122,797

Kindergarten and Preschool Tuition

The Kindergarten Revolving fund is used to account for all-day kindergarten and preschool tuitions. This fund
covers a portion of the cost of teachers, staff and programing for the all-day kindergarten and preschool
programs. The FY23 estimated tuition were $700,000.

FY 2022 FY 2023

Balance Forward $ 245,004 S 154,731
Revenue Received to Date S 626,466 S 707,256
Expenditures to Date

Personnel Expense S 716,500 s 398,913

Non Personnel Expense 5 239 S 3,600
Total Expenditures 5 716,739 S 402,513
Balance 5 154,731 S 459,474

Special Education Tuition

The Special Education Revolving fund for is used t¢ account for the tuition received for special education
students attending Marblehead Public Schools. These are considered out of district placements for the district's
paying the tultion to Marbiehead Schools. The FY23 estimated tultion In were $185,744.

FY 2022 FY 2023

Balance Forward 5 132,447 S 166,334
Revenue Received to Date S 395,333 S 168,155
Expenditures to Date

Personnel Expense S - $ .

Non Personne] Expense S 361,445 5 129,000
Total Expenditures S 361,445 S 125,000
Balance S 166,334 S 205,489



Foreign Tuition

The Tuition Revolving fund for is used to account for the tuition received for foreign students attending
Marbiehead High Schoo!. These funds have been used to supplement the High School budget with a variety of
operational expenses, The tuition revenue is typically received in the Spring for the follow school's year
attendance which is the reason for the large balances carried forward each year. FY23 revenue includes
$172,000 for students attending in FY24.

FY 2022 FY 2023

Balance Forward S 161,414 S 284,080
Revenue Received to Date S 305,000 S 212,000
Expenditures to Date

Personnel Expense ) 22,561 5 3,070

Non Personnel Expense S 159,773 S 9,280
Total Expenditures S 182,334 S 12,350
Batance S 284,080 $ 483,730

Athletic (Gate Fees)

The Athletic (Gate} Revolving fund is used to account for the proceeds from the entrance fees for foothall and
basketball games. These funds have historically been used to support athietic officials and game day workers.

FY 2022 FY 2023

Balance Forward § 4,648 $ 12,056
Revenue Received to Date S 17,267 S 28,762
Expenditures to Date

Personnel Expense S 4,254 S -

Non Personnel Expense $ 5,605 S 7,915
Total Expenditures 5 9,859 S 7,915
Balance 1 12,056 S 32,903

Guidance

The Guidance Revolving fund for s used to account for the transcript fees collected from Marblehead High
School students. These funds have primarily been used to cover the cost of the Naviance online program that is
used by students for the college preparation process.

Fy 2022 FY 2023

Balance Forward S 15,196 S 24,017
Revenue Received {o Date S 9,201 S 1,624
Expenditures to Date

Personnel Expense S . S .

Non Personnel Expense $ 4,380 S -
Total Expenditures $ 4,380 S 4,379
Balance ] 24,017 S 21,262



Industrial Arts

The Industrial Arts Revelving funds is used to account for the proceeds from the sale of goods made by the
students. The last ltem sold (back in FY18) was the sale of the tiny house made by the industrial arts students.
Since then the account has been used to supplement the supply budget for the industrial arts program at the
High School. There is no anticipated future activity in this fund at this time.

FY 2022 FY 2023
Balance Forward S 13,068 S -
Revenue Received to Date s -
Expenditures to Date
Personnel Expense S - ) -
Non Personnel Expense S 13,068 S -
Total Expenditures S 13,068 S -
Balance $ - $ -
Fine Arts

The Fine Arts Revolving fund is used to collect fees for the fine arts programs across the district. This fund has
been used for the grade 3 strings program as well as t-shirts for the fine arts students.

FY 2022 FY 2023

Balance Forward S 3,456 5 3,176
Revenue Received to Date 5 - 5 -
Expenditures to Date

Personnel Expense 5 276 4§ .

Non Personnel Expense S 4 $ -
Total Expenditures S 230 S -
Balance S 3,176 S 3,176

Lost Books

The Lost Books Revolving fund is used to coliect fees for lost books. These funds should be used to pay for
replacement books or rebinding costs for damaged text books.

FY 2022 FY 2023

Balance Forward S 1,635 S 1,675
Revenue Received to Date S 40 S 135
Expenditures to Date

Personnel Expense 5 - S -

Non Personnel Expense 8 - S 36
Total Expenditures S - $ 36
Balance S 1,675 S 1,774



9 Widger Road,

MARBLEHEAD Marblehead, MA 01945

phone: 781.639.3140

PUBLIC SCHOOILS fax: 781.639.3149

MEMORANDUM
TO: Marblehead School Commitice
FROM: Michelie Cresta, Assistant Superintendent for Finance & Operations
DATE: October 25, 2023
RE: Y24 Financial Reports as of September 30, 2023

Attached please find a year-to-date expenditure report as of September 30, 2023 which marks the end
of our first quarter of the {iscal year. We have spent a total of $5,034,911 or $11.2% of the FY24 . In

comparison with this point last year we had spent 10.9% of our FY23 budget.

This reporting packet also includes a grant and revolving status report which will be provided each

quarter,

Please make note of the following.
+  We continue to struggle with filling staffing positions, but we are in better shape than we were
last school year. We will monitor this situation closely as we continue into the school year.
* The following budget accounts will need to be closely monitored as we progress throughout this
year:

o Substitutes — we continue to have a significant number of teaching absences.

o Custodian salaries and custodian over-time — we continue to operate short-staffed. We
have recently posted for on-call substitute custodians. Currently we are covering shifts
with existing custodians which causes additional over-time costs.

o Out of District Transportation and Tuition Costs - Out of District placement costs are
always difficult to budget so far in advance. We closely monitor these costs as they can
change at anytime. However, it is fortunate that we have been able to bring our Circuit
Breaker revolving fund to the maximum amount that we can carry-over. This has been
a goal that we had been aiming for since 2019. We have finally reached this goal and
this will provide reassurance that we would be able to cover a portion of unanticipated

special education costs without impacting the current year’s operating budget.

[f you should have any questions, please feel free to contact me at any time,
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Business Office
9 Widger Road,

]\/I A RBLEHEAD Marblehead, MA 01945
phone; 781.639.3140
PUBLIC SCHOOLS fax: 781.639.3149
MEMORANDUM

TO: Marblehead School Committee

FROM: Michelle Cresta

DATE: October 31, 2023

RE: Schedule of Bills for Approval

Included in this packet are the following Schedules of Bills for your consideration. The
schedules and invoices have been uploaded to the shared drive.

Schedule Amount
24275 $ 6,305.46
24280 $ 22,464 .84
24281 $ 18,877.54
24282 $ 19,934.69
24304 $ 15,265.59
24305 $ 10,271.13
24306 $ 11,965,59

TOTAL |$ 105,084.84

Suggested Motion:

Motion to approve the identified schedules of bills totaling 3105,084.84.



MARBLEHEAD
PUBLIC SCHOOLS

Basketball Overnight Field Trip:

Tentative plan is as follows:

We would leave the morning of Saturday, February 10™.

We would visit the Basketball Hall of Fame.

After the Hall of Fame, we are scheduled for a boy-girl doubleheader against Pope Francis.
After those games, we hope to have a team dinner and then attend a college event — Amherst
Basketball, Umass Hockey, etc...

Rather than drive back and forth to Springfield, we are hoping to stay overnight that Saturday
and then play Holyoke Sunday morning and early that afternoon. This again would be a girl-boy
double header.

We would then return on Sunday, February 11,

We plan to bring both varsity teams — the exact number TBD but it would be at most 32 total
players (16 each).

As with last year’s Florida trip, there would be at least two varsity coaches/chaperones that
wauld be staying with the team.

Last year we had 8 chaperones on the trip — we are hoping for the same number but it will all
depend on schedules.

The Friends of Marblehead Basketball is committed to funding the entire trip.



MARBLEHEAD PUBLIC SCHOOLS
Marblehead Veterans Middle School

Duncan Sleigh Square
217 Pleasant Street
Marblehead, Massachusetts 01945
781-639-3120 Fax: 781-639-3130

To: Ms. Michelle Cresta, Acting Superintendent

From: Matt Fox, Principal, MVMS

Re: Donation from the Friends of Marblehead Basketball
Date: October 26, 2023

The Friends of Marblehead Basketball have graciously offered to donate two new basketball
backboards, rims, and backboard padding to Marblehead Veterans Middle School. The total
value of this donation is $4,500. We have worked with Todd Bloodgood, our Director of
Facilities, to ensure that we are ordering the correct replacement items, and he has assured me
that the district’s maintenance crew will be able to do the install of the new backboards.
Beyond the manpower to instal! the new equipment, we will incur no other cost to support his
upgrade. The backboards have a lifetime warranty, the padding has a 10-year warranty, and
the rims have a three-year warranty. We will be purchasing rims that meet national standards
for high schools and the NCAA.

I am hopeful that we can accept their generous offer. If so, we are planning to complete the
insfall prior to the youth basketball kickott on November 21%,

-0ver-



October 16, 2023

RE: New Scareboard Request

Dear Members of the Marbiehead School Committee,

Marblehead Youth Football is writing to formally request your support for a new scoreboard for
cur Marblehead Youth Football program. Our current scoreboard, which has been a faithful
companion at cur home games for many years, has unfortunately reached the end of its
operational life. With the growing number of youth football players in Marblehead, we believe
that a new scoreboard is essential to maintain the high standards of our program and to honor
the legacy of Dr. Stanford Hopkins.

Marblehead Youth Football has seen remarkable growth in recent years, with our program now
proudly serving 160 active youth football players. This increasing number of young athletes
highlights the importance of providing a safe and well-equipped environment for their
development, A functioning scoreboard is a crucial component of that environment, as it not
only enhances the game experience but also ensures efficient game management and
timekeeping.

In keeping with the tradition of our community, we are committed to funding this scoreboard
through a combination of outside sponsorships and our own general fund. We are confident
that the collective resources of Marblehead Youth Football, alongside the generous support of
local sponsors, will enable us to meet the financial requirements for this endeavor. Therefore,
we humbly seek your endorsement and approval for the installation of a new scoreboard.

The significance of this scoreboard is not limited {c its operational utility. It also carries a
heartfelt dedication to Dr, Stanford Hopkins, a distinguished figure in Marblehead's history. Dr.
Hopkins served as the team doctor for Marblehead High School footbalf for four decades and,
beyond that, held the position of Chairman of the School Committee for 16 years, from which
he retired in 1975. Five years after his retirement from the School Committee, Marblehead High
Schoo! proudly named its new football stadium in honor of Dr. Hopkins.



This new scoreboard, bearing the name of Dr. Hopkins, serves as a tribute to his immense
centributions to the school, the town, and the youth athletes he passionately supported
throughout his life. It will be a reminder of the vaiues he held dear and a symbol of unity and
pride for our community.

We kindly request your support for cur endeavor. By approving the installation of a new
scoreboard for Marblehead Youth Foctball, you will contribute to the betterment of our
program and the kids of Marblehead Youth Sports.

We appreciate your consideration of this request and are eager to work collaboratively with you
to make this vision a reality.

Thank you for your time and cansideration,

Sincerely the Marblehead Youth Football Board of Directors,
Jason Gloss

Evan Harris

Shawn Lyons

Chris Annese

Matthew Martin

Todd Gochman

Justin Epstein




Viliage Scoreboard - picture of current scoreboard.ipg
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Marblehead Veterans Middle
School

School Improvement Plan
2023 - 2024




Tocus Area Teaching & Learning
District Strategic Fully align teaching and Learning, Pre k -12 with our multi-tiered
Objective system of supports (MTSS) framework to ensure all students meet
or exceed academic & social-emotional [earning expectations.
District Strategic 1.1 Develop consistent systems, common assessments, and process
Initiative(s) for data inquiry & analysis to support instructional excellence and
student growth.
MVMS departments will implement Professional Learning
School Based Goal(s) | Communities (PLCs) to facilitate multiple vertical alignment
meetings with Village and MHS to align state standards, teaching
practices, and assessments.
Improvement Action Steps Who is Timeline Resources
Strategies Responsible Needed
MVMS staff will Schedule Administration | First meetings in Time to
meet with Village collaborative Lead Teachers | October to be collaborate
and MHS staff 3-4 meeting time with | Teachers followed by additional | within the PD
times throughout the | MHS and Village meetings throughout | calendar

year to conduct data
analysis, curriculum
planning, and/or
hold assessment
discussions.

teachers

the year




Focus Area

Teaching & Learning

District Strategic
Objective

Fully align teaching and Learning, Pre k -12 with our multi-tiered
system of supports (MTSS) framework to ensure all students meet
or exceed academic & social-emotional learning expectations.

District Strategic
Initiative(s)

1.2 Expand & Refine instruction to ensure the faught curriculum is
congsistent and equitable for all students

School Based Goal(s)

The MVMS staff will create an social-emotional learning
curriculum and schedule of events for the advisory period to
increase student involvement and engagement for implementation in
the 24-25 school year.

Impyrovement Action Steps Who is Timeline Resources
Strategies Responsible Needed
Expanding on the Two committees Administration | October 2023 —~May | Time to
work from the 22-23 | will meet Lead Teachers | 2024 collaborate
school year, MVMS | throughout the Teachers within the PD
staff will create an schoo] yeat to plan calendar
SEL cutriculum for implementation

in the 24-25 school
year,

based around
monthly themes for
all advisories.

Additionally, the
staff will expand
upon Spirit Day
activities to connect
with events
throughout the
school year.




Focus Area Teaching & Learning and Professional Culture
District Strategic Build, strengthen, & support educator capacity and well-being,
Objective
District Strategic T&L — 1.4 Provide professional development that supports educator
Initiative(s) development, including best practices for an inclusive curriculum.
PC - 2.4 Develop & offer relevant, effective PD throughout the
system.
To grow and improve our effective core instruction within our multi-
School Based Goal(s) | tiered system of supports (MTSS) framework, 80% of the teachers at
MVMS will visit at least one colleague’s classroom to observe a tier
i teaching strategy to apply to their own classroom.
Improvement Action Steps Who is Timeline Resources
Strategies Responsible Needed
Teachers will visit at | Building Administration | November 2023 — Building
least one colleague | administration: will | Lead Teachers | May 2024 substitutes for
(with whom they do | create common Teachers coverage
NOT plan) to classroom

observe a successful | visitation tool to
Tier ! instructional collect data

strategy in action,

and then implement | Teachers will
that strategy in their § schedule peer

own classroom. observations, and
coordinate

Peer observations, coverage needs

implementation of with building

instructional substitutes and

stratepies, and administration

reflection will be
directed by a school-
wide observation
tool




The DEI commiitee
will review the
resulis of a Spring
2023 student
expetience survey to
evaluale our efforts
to create belonging
through the
curticulum,
determining any
additional school
needs moving
forward

The committee will
meet monthly with
possible sub-
comumnittees to
address/coordinate
various subjects

Administration
DFEI Committee
Lead Teachers

November 2023 —
May 2024

None
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Focus Area

Teaching & Learning

District Strategic
Objective

Fuily alignh teaching and Learning, Pre k ~-12 with our multi-tiered system of supports
(MTSS) framework to ensure all students meet or exceed academic & social-emotional
learning expectations.

District Stratepic
Initiative(s)

& sequence.

1.1 Develop consistent systems, common assessments, and process for data
inquiry & analysis to support instiuctional excellence and student growth

1.3 Align the curriculum by engaging in curriculum mapping that includes scope

School Based Goal

MHS will update Scope and Sequeiice for each course, update curriculum and fully
align the completed scope and sequence documents with MVMS,

Improvement Action Steps Whio Timeline Resources Needed | Status
Strategies
Present & Review Scope | Present goal of MHS Admin Aug, 29, Google Slide
and Sequence to faculty | Scope & Sequence 2023 Presentation
with Faculty
Template and
Share updated exemplar
MHS Scope &
Sequence with
departments
Connect to Professional | Present Smarit MHS Admin Aug -Sept Smart Goal
Practice Smart Goal Goal-Professional | Team, Faculty | 2023 Template
Practice Template
Discussions during
evaluation meetings
Collaboration time and | Provide time in Faculty, MHS October Provide time in
progress monitoring PLC & SIP Admin, Lead 2023-June PLC & SIP
meetings to update | Teachers 2024 Meetings
Scope &
Sequence Progress
Moniforing - LT
Meetings
Conduct data analysis Schedule Administration, | November | PLC meeting time
meetings (Math, collaborative Lead Teachers | 2023 and
English, Science, Social | meeting time with | Gr 9 Teachers March 2024

Studies) with the
Veterans Middle School
to increase curricuiar
alignment.

MVMS




Colaborate and develop | Review and MHS Admin, October PLC & SIP
PBA, common develop PBA, Lead Teachers, | 2023-May Meeting Time
assessments and Rubrics [ common Faculty 2024
assegsments and Shared Rubrics as
Rubrics a resource
Exemplars Share PBA & Lead Teachers, | December Google
commaon Faculty 2023 and Department Shared
assessments with May 2024 Folder
Department and Faculty
School meetings Faculty Mceting

Time




“URocus Area

" Professional Culture

Bmld suenglhcn, & suppmt educatm capa<;1ty and well bemg

_"_"Dlstl ict Strategic -
- ~ Objective .- S | | |
Dlstuct Str ateglc FasRy .T&L - i 4 Piovtde pmfess:onal deveiopment that suppon ts educatm deveigpmem

Imtlatwe(s)

S 'Zlncludmg best piactu:es fm an mcluswe cuulculum

'_.PC 2 4 Deveiop & offel lelevant effectwe PD thtoughoat the Sclmol System

:.__::.._S___c_hc}(_')] Based Goal - |

:MHS will p}owde pxofessmnal ieammg oppcntumttes to suppo:t educatm development--
and include best practices.” -

tprovement [ Actonsieps [who [ rimetine [ Resoures Neoded | staws
Strategiés - | R B o DT D TR S
Training will be offered | SmartPancl MHS Admin, 1 August- Meeting Time
on the use of the new training Technology December
technology available in Department, 2023
the classrooms Smart Pass Lead Teachers

fraining
Survey facuity regarding | Create survey | MHS Admin November | Meeting Time
PD opportunities and survey Lead Teachers | 2023

faculty Faculty
Offer PD opportunities | Identify PD to  { MHS Admin | November | Substitute Teachers
to faculty provide based 2023- Funding for PD

on survey data December

2024

Teachers will visit at Schedule will | MHS Admin, | September [ Substitute teachers
least one colleague to be created and | Lead teachers, | 2023-May
observe an instructional | coverage given | teachers 2024
strategy to teachers
Faculty members who Schedule time | Faculty December | Faculty meeting
have attended PD will for 2023-May | time
shate out during staff presentation at 2024

nieetings

staff meeting




Focus Area’

7 Diver s;ty, Eqult_y & Inclusion °:

ateglc Ob]ectivé' |

: -_:Piomo e_qu;ty & ensure. mc]usmn :by acknowled "mg & embedd' g' all foxms of :

: dlvelslty'ihmughout the d;stuct i

Create and share Smart | Share smart goal with | MHS Admin | Aug. 29, Meeting Time
Goal for faculty to use faculty at opening 2023
staff meeting
DEI PfS PLC will create | administer survey to | DEI Pfs PLC, | by January | Pfs PLC meeting
and administer a student | students during a MHS Admin, (2024 time
survey. Magic Biock Teachers
Magic Block Time
Survey data will be
reviewed during Pfs Faculty Meeting
PLC meeting and Time for
shared out with presentation
faculty.
DEI P£S PLC Meet with the group | DEI PfS PLC | Ongoing PS PLC meefing
the 3rd Wednesday team PIS PLC time
mecting of each meetings
month to develop
resources, strategies,
and exemptlars for
staff to incorporate
culturally responsive
methods into
classroom instruction
Provide resources for Presentation to MHS Admin | September { Facuity Meeting
faculty and students Facuity from Safe 2023 - time
Schools Program May 2024
ADIL Training of
Team Harmony $5500 - ADL
training for Team
Women & Leadership Harmony

Training for athletes

$2400 - Women and




Leadership

Creation of “Model Establish “maodel DEI Pfs PLC, | January Peer observation

Classrooms™ and classrooms™ and MHS Admin, | 2023 to organization

establish peer schedule times when | Teachers May 2023

observations staff can visit to see Substitute teachers
culturally responsive to cover classrooms
practices in action

Feedback from staff Survey staff to collect | DEIPS PLC | May 2024 | Survey for staff
data on the strategies | Teachers

that were
implemented and the
results in order to
determine possible
next steps and
ongoing needs.




