Marblehead School Committee
August 24, 2016
6:00PM
Veterans Middle School Library

AGENDA

I. Initial Business and Public Involvement
1. Call to Order

1. Consent Agenda& Action Items

1. North Reading Transportation Contract (Vote)

2. On-Call Plumber Contract (vote)

3. Second Reading of policies:
a. GBEC - Drug Free Workplace
b. IHAMB - Teaching about Alcohol, Tobacco and Drugs
¢. JICH - Alcohol, Tobacco, and Drug Use By Students Prohibited
d. JLCD — Administering Medicines to Students

I11. Teaching/Learning-Superintendent of Schools
A. District Reports and Updates
1. Superintendent Draft Goals 2016-2017

IV. Finance Organizational Support
1. Schedule of Bills (vote)

V. School Committee Communication
1. School Committee Goals

VI. Closing Business

A. New Business
B. Correspondence
C. Adjournment

Marblehead School Committee Vision Statement

A model school district, exemplary in its student engagement and academic excellence,
where all students meet their highest potential with the support of outstanding
instructional leadership and in partnership with the community.



