II.

III.

DATE POSTED:

Town Clerk Use Only

MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONSOF MGL 30A §§18-25 and the Governor’s March 12, 2020 Executive order

Marblehead School Committee

Name of Board or Committee

Address: Zoom Conference join via the web link or Dial in
Link:
https://zoom.us/j/96730891536?pwd=YktQTWZLNC91SOFnUCtMYk9CTDFtZz09
Dial in Phone # (415) 762-9988 with ID and follow prompts
Meeting ID: 967 3089 1536
Password: 450437
Thursday December 17th 2020 6:00pm
Day of Week Month Date Year Time
Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)
L. Initial Business and Public Involvement
1. Call to Order
2. Motion and vote to meet in Executive Session pursuant to Massachusetts General Laws chapter 30A, section 21(a) for the

following purpose: purpose (3) to discuss strategy with respect to collective bargaining with the Marblehead Education
Association Unit A.

Executive Session

Meeting in Executive Session pursuant to Massachusetts General Laws chapter 30A, section 21(a) for purpose (3) to discuss
strategy with respect to collective bargaining with the Marblehead Education Association Unit A with the intent to return to
open session after the Executive Session adjourns.

Return to Open Session (Open Session not to begin before 7pm)

3. Commendations
a. Building Based Commendations-High School Principal-Dan Bauer
b. S.C Commendations
4. Student Representative — Dan Howells
5. Public Comment
Consent Agenda and Action Items
1. Minutes:11/5/2020 and 11/19/2020 (Vote)
Superintendent Report
1. Teaching and Learning Update (Vote)
2.  Winter Sports Season Discussion (Vote)



Iv.

VL

Finance Organizational Support

1.
2.
3.

Monthly Financial Report
Budget Transfer Request (Vote)
Schedule of Bills (Vote)

School Committee Communications and/or Discussion Items

1.
2.
3.

4.
3.
6.

Massachusetts Comprehensive Assessment System (MCAS) Testing Resolution (Vote)
School Committee Goals (Vote)
Review and Discuss Policies:

ID-School Day

IGB-Support Services Programs

ITHAE-Physical Education (new)

THAI-Occupational Education

FF-Naming New Facilities

Superintendent Communication Discussion

Subcommittee and Liaison Updates

Building Project Update

Closing Business

1.
2.
3.

Chairperson
Posted by

New Business (Not reasonably anticipated by the Chair 48 hours in advance of the meeting.)
Correspondence
Adjournment

THIS AGENDA 1S SUBJECT TO CHANGE

Sarah Gold
Lisa Dimier
12/15/2020




9 Widger Road,
Marblehead, MA 01945

MARBI.LEHEAD phone: 781.639.3140
fax: 781.639.3149
PUBLIC SCHOOLS
MEMORANDUM
TO: Marblehead School Committee
FROM: Michelle Cresta, Director of Finance
CC: John J. Buckey, Superintendent
DATE: December 14, 2020
RE: Schedule of Bills for Approval

Included in this packet is the following Schedules of Bills for your consideration. The schedules
and invoices have been uploaded to Dropbox and the required signatures have been obtained for
each schedule.

Schedule Amount
20309 $ 408,438.17
20316 $ 8,422.56
20319 $ 11,550.91
20320 $ 24,853.43
20322 $ 2,114.00
Total $ 455,379.07

Suggested Motion:
Motion to approve the identified schedules of bills totaling $3455,379.07.




9 Widger Road,
Marblehead, MA 01945

MARBI.LEHEAD phone: 781.639.3140
fax: 781. 314
PUBLIC SCHOOLS 7810393149

MEMORANDUM
TO: Marblehead School Committee
FROM: Michelle Cresta, Director of Finance
DATE: December 14, 2020
RE: Budget Transfer Request

I am wiring to request approval of a budget transfer to support the creation of a specialized
program to meet student needs. Recently the district was presented with a challenge in meeting
the needs of a couple of our out of district placed special education students. Due to unforeseen
changes within their school in which they were placed, the students were going to be forced to
make a change. Eric Oxford and his team approached this opportunity in seeing how we could
best meet the needs of these students. After much consideration and review, it was determined
that the best solution was to start up an in-district specialized program to successfully meet the

needs of these students.

This program which will be housed at the Village School will have staff consisting of a full-time
special education teacher and a full-time Board Certified Behavioral Analyst (BCBA). The
annual cost of these two staff members’ salaries totals $130,959. This change will result in an
annual savings of approximately $112,000 in the first full year. Because these positions are
being filled mid-year, the staffing cost for the remainder of the year is $86,320. The budget
transfer that is being requested will fund the two positions for the remainder of this year by

moving funds from the Out of District tuition account.

Suggested Motion:

Motion to approve a budget transfer totaling 386,320 to fund two new staff positions; the funds
are to be transferred to the Village Special Education Faculty Salaries account from the Out of

District Tuition Private Day account.



9 Widger Road,

MARBLEHE AD Marblehead, MA 01945

phone: 781.639.3140

PUBLIC SCHOOLS fax: 781.639.3149

MEMORANDUM
TO: Marblehead School Committee
FROM: Michelle Cresta, Director of Finance
CC: John J. Buckey, Superintendent
DATE: December 9, 2020
RE: FY21 Financial Reports as of November 30, 2020

Attached please find the year to date budget report as of November 30, 2020 with a budget transfer
listing and a COVID Expenditure Report.

The year to date budget report reflects that we have spent a total of $11,929,173 or 29.44% of the FY21
budget.

We are closely monitoring our special education out of district tuition costs. As of the end of October we
were estimating a short-fall of $148,000 in the out of district tuition budget. Since that time we have
taken action to bring a new specialized program into the district. This program will save us
approximately $112,000 on an annual basis. Because we are almost half way through the year, we will
be able to realize a portion of the savings for the current year. The current projected short-fall in the out
of district tuition budget is $93,000.

We are also keeping a close eye on the substitute teacher costs. While this year is unlike any other, our
substitute costs are significantly decreased due to the lack of available substitutes. As of the end of
November we spent a total of $11,759 which is only 5% of the budgeted amount.

Attached, please find a current list of the budget transfers. There are additional budget transfers that are
needed, but they were not able to be submitted by the month-end cutoff for this report. You can expect
to see the additional transfers next month.

Also, included in this packet is an accounting of the School Department’s COVID related expenses. To
date, we have spent $1,115,525, we have encumbered $716,360 and we anticipate additional costs of
$81,601 for a total of $1,913,486 to be incurred by the end of December. This over-all total remains
consistent with the figures discussed in early November.

We are projecting on-going COVID related costs for contracted cleaning services of $198,000 and
storage trailers of $5,000 for the remainder of the school year. A portion of these costs can be covered
with the remaining funds available within the ESSER Cares Act Grant which is estimated to be about



Memorandum: FY21 Financial Reports as of November 30, 2020
Page 2

$65,000. The remaining costs of $138,000 will have to be absorbed by the general fund operating
budget. At the current time we are running under budget in the area of custodial staff and bus drivers
due to vacancies and substitute teachers due to lack of availability. In addition, many of our supply
budgets have significant amounts available at this time. I am confident that this amount will be able to
be absorbed into the current operating budget. Given the amount of CARES Act funding that was made
available to us, $138,000 is just a small amount of the total costs associated with operating under
COVID-19 guidelines. In addition, if the Town does not use all of the CARES Act funds made
available by the end of December, we may be able to reclassify some additional school department
COVID related costs that we have incurred, but charged to our operating budget. These costs would
include remote learning supplies, additional software, a bus monitor, and various other items across the
district. Any reclassification of already incurred costs would result in an increase to our available
operating budget funds.

If you should have any questions, please feel free to contact me at any time.



Marblehead School Committee
P I ﬁ RBLE HE AD 9 Widger Road,

Marblehead, MA 01945
PUBLIC SCHOOILS phone: 781.639.3140 x16

email:schoolcommittee@marbleheadschools.org

Sarah Gold Meagan Taylor Emily Barron David Harris Jt. Sarah Fox

Chairman Vice Chairman Committee Member Committee Member Secretary

A RESOLUTION OF MCAS AND HIGH STAKES TESTING

WHEREAS the COVID-19 Remote Learning Model and Hybrid Learning Model has negatively and
disproportionately affected all students, including those students with learning disabilities, students of
lower socioeconomic status, ELL students and students who identify as minorities; and

WHEREAS the social and emotional trauma both individually and collectively has yet to be truly realized in
the students who have experienced the shutdown of their local school buildings and separations from their
peers and supportive adults; and

WHEREAS the students of Marblehead have already missed valuable face to face instructional
opportunities with their teachers and would benefit from focusing on those important instructional
opportunities and social emotional supports;

THEREFORE, BE IT RESOLVED that the Marblehead School Committee rejects the calls for the students of
2022 who missed their tenth grade MCAS testing to be required to make it up during the 2020-2021 school year
or ever. We demand those students be held harmless for not taking the MCAS (or MCAS-ALIt) and that

their graduation requirements shall be determined by locally controlled voices of the Marblehead School
Committee and School Administration within the remaining graduation requirements of the Commonwealth

of Massachusetts.

AND FURTHER, BE IT ALSO RESOLVED that the Marblehead School Committee rejects the calls for all
students of the Marblehead Public School System to undertake MCAS (or MCAS-ALIYt) testing during the 2020-21
school year or ever.

Additionally, we reiterate our call for a moratorium on all high stakes testing for the 2020-2021 school year so
all students can benefit from their time being focused on direct instruction and we urge the legislature to enact
a moratorium on high stakes testing of three years.

PASSED AND ADOPTED this day of 2020 by (insert vote here i.e. unanimous /
X-Y) vote of the Marblehead School Committee, Marblehead Massachusetts.

Sarah Gold, Chair Meagan Taylor, Vice Chair

Emily Barron, Member David Harris, Member

Sarah Fox, Secretary



File: THAI
VOCATIONAL/TECHNICAL EDUCATION

The School Committee recognizes that students in pre-kindergarten through grade 12
should: 1. Be afforded the opportunity to be informed about the world of work.
2. Be aware of the many vocations available to them.

3. Develop a respect for the dignity of work.
4. Be allowed the opportunity to develop an understanding regarding the technical, consumer,
occupational, recreational and cultural aspects of industry and technology; they should

also be afforded the opportunity to develop skills related to such aspects through creative
problem solving experiences.

SOURCE: MASC October 2016

LEGAL REFS.: M.G.L. 71:37K; 71:38A through 71:38F; 74:1 et seq.
603 CMR 4.00

Marblehead Public Schools Approved 10/18/18 (change to Jan 2021 date if approved)



FILE: IHAE

PHYSICAL EDUCATION

The School Committee will attempt to provide every student with an opportunity for wholesome
and enriched educational experiences. It is the Committee's belief that the following basic aims
and objectives of the physical education program will contribute to this goal:

1. To aid the development of the entire student so that a well-trained mind may function
properly in a healthy body.

2. To encourage student participation in vigorous physical activity while in school, and
to teach the skills of those activities so that they will have a carry-over value for later
activities in everyday life.

3. To increase appreciation of physical fitness and its importance in regard to good
health.

4. To impress upon students the importance of integrating one's mind, body and attitude
in preparing to face the obligations of a complex society.

LEGAL REFS.: M.G.L. 71:1; 71:3

Board of Education Regulations Pertaining to Physical Education, adopted
4/25/78, effective 9/1/78

603 CMR 26:05 (change to Jan 2021 date if approved)






File: IGB

STUDENT SERVICES PROGRAMS
To support the classroom activities and other instructional needs of the District, various educational
services as listed shall be provided. The Support Services staff will work in cooperation with building
staff and the administration of the District in (1) the coordination and the supervision of the curriculum
implementation of the instructional program, and (2) support services programs.

Curricular Supervision and Coordination

Coordinating personnel for specific curricular areas shall be assigned by the administration. These
coordinators shall assist in the organization, supervision, and coordination of subject material and
activities in the schools.

Support Services

The Director of Special Services shall be responsible for all programs for educationally handicapped and
gifted students' psychological services, speech correction, homebound and hospital teaching and such
other programs as may be assigned to the Support Services.

SOURCE: MASC October 2016

CROSS REF.: ACE, Nondiscrimination on the Basis of Handicap



Marblehead Public Schools Approved 10/18/18 (change to Jan 2021 date if approved)



File: ID

SCHOOL DAY

The length of the school day is established in the collective bargaining agreements with the various
school unions. The specific opening and closing times of the schools will be recommended by the
Superintendent and set by the Committee and will meet all of the Board of Elementary and Secondary
Education rules for the school year and school day.

The Superintendent is authorized to make minor changes in opening and closing times to simplify
transportation scheduling; however, major changes in schedules will be subject to Committee approval.

Parents and guardians will be informed of the opening and closing times set by the Committee. To help
insure the safety of all children, parents will also be notified that students will not be admitted into the
school building until the start of the official day unless bus schedules require earlier admittance.

LEGAL REFS.: M.G.L. 15:1G; 69:1G; 71:59
603 CMR 27.00

SOURCE: MASC/Marblehead

Marblehead Public Schools Approved 10/18/18 (change to Jan 2021 date if approved)



File: FF

NAMING NEW FACILITIES AND SPACES

Naming a school facility is an important matter that deserves thoughtful attention. Personal prejudice or
favoritism, political pressure, or temporary popularity should not be an influence in choosing a name for
a school, a portion of a school, or a portion of school grounds. Whenever possible, the wishes of the
community, including parents and students, should be considered in naming school facilities or spaces
within a school.

The School Committee has the authority to approve the naming and renaming of buildings, structures,
and facilities located on school property. The School Committee also has the authority to name
subsections of existing structures or facilities, such as classrooms, auditoriums, and gymnasiums.

Names and/or wording associated with school facilities shall be consistent with school district policies
and promote messages aligned with the mission, vision and goals of the school district. To the extent
possible, names and/or wording should be designed not to restrict the use of a space or inhibit changing
the function of the space should that become necessary in the future.

When the opportunity to name or dedicate a new school or school related property, structure or facility is
forthcoming, an orderly procedure will be communicated at the next available School Committee
meeting. The Committee’s agendas should clearly reflect the intent to consider, review, and vote on
naming opportunities.

Submission of a name for a school space may be made by any resident or by the Superintendent, in
writing, and should be made to the School Committee Chairperson. If a name is being initiated at the
local school level, the Principal must take reasonable steps to include the School Council and PTA/PTO
in the nomination of the name before submission to the School Committee.

The written request should specify the intent of the requestor and the reasons why this particular name
would fit the facility. It should offer appropriate background information on the person or organization
after which the facility will be named. An offer of a financial contribution to the School District may
accompany the naming request, but the School Committee is not obligated to accept or reject a name
based upon financial considerations alone. Philanthropic contributions in support of the School District
are encouraged by the School Committee. The School Committee may acknowledge generous donors by
designating appropriate spaces within the School District’s facilities consistent with the level of
financial commitment.

Following the submission of a naming request, the School Committee Chairperson will specify a
consideration period that allows for public comment, following which the Committee will deliberate and
vote on the name.

SOURCE: MASC August 2016

Marblehead Public Schools - Approved 10/18/18 (change to Jan 2021 date if approved)



9 Widger Road,

MARBLEHE AD Marblehead, MA 01945

phone: 781.639.3140

PUBLIC SCHOOLS fax: 781.639.3149

MEMORANDUM
TO: Marblehead School Committee
FROM: Michelle Cresta, Director of Finance
CC: John J. Buckey, Superintendent
DATE: December 9, 2020
RE: FY21 Financial Reports as of November 30, 2020

Attached please find the year to date budget report as of November 30, 2020 with a budget transfer
listing and a COVID Expenditure Report.

The year to date budget report reflects that we have spent a total of $11,929,173 or 29.44% of the FY21
budget.

We are closely monitoring our special education out of district tuition costs. As of the end of October we
were estimating a short-fall of $148,000 in the out of district tuition budget. Since that time we have
taken action to bring a new specialized program into the district. This program will save us
approximately $112,000 on an annual basis. Because we are almost half way through the year, we will
be able to realize a portion of the savings for the current year. The current projected short-fall in the out
of district tuition budget is $93,000.

We are also keeping a close eye on the substitute teacher costs. While this year is unlike any other, our
substitute costs are significantly decreased due to the lack of available substitutes. As of the end of
November we spent a total of $11,759 which is only 5% of the budgeted amount.

Attached, please find a current list of the budget transfers. There are additional budget transfers that are
needed, but they were not able to be submitted by the month-end cutoff for this report. You can expect
to see the additional transfers next month.

Also, included in this packet is an accounting of the School Department’s COVID related expenses. To
date, we have spent $1,115,525, we have encumbered $716,360 and we anticipate additional costs of
$81,601 for a total of $1,913,486 to be incurred by the end of December. This over-all total remains
consistent with the figures discussed in early November.

We are projecting on-going COVID related costs for contracted cleaning services of $198,000 and
storage trailers of $5,000 for the remainder of the school year. A portion of these costs can be covered
with the remaining funds available within the ESSER Cares Act Grant which is estimated to be about



Memorandum: FY21 Financial Reports as of November 30, 2020
Page 2

$65,000. The remaining costs of $138,000 will have to be absorbed by the general fund operating
budget. At the current time we are running under budget in the area of custodial staff and bus drivers
due to vacancies and substitute teachers due to lack of availability. In addition, many of our supply
budgets have significant amounts available at this time. I am confident that this amount will be able to
be absorbed into the current operating budget. Given the amount of CARES Act funding that was made
available to us, $138,000 is just a small amount of the total costs associated with operating under
COVID-19 guidelines. In addition, if the Town does not use all of the CARES Act funds made
available by the end of December, we may be able to reclassify some additional school department
COVID related costs that we have incurred, but charged to our operating budget. These costs would
include remote learning supplies, additional software, a bus monitor, and various other items across the
district. Any reclassification of already incurred costs would result in an increase to our available
operating budget funds.

If you should have any questions, please feel free to contact me at any time.
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