DATE POSTED:

Town Clerk Use Only

MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONSOF MGL 30A 8§18-25 and the Governor’s March 12, 2020 Executive order

Marblehead School Committee

Name of Board or Committee

Address: Zoom Conference join via the web link or Dial in
Link:
https://zoom.us/j/92988435655?pwd=U2FXWGx0ajY2cUZKRUFrZmFpWUI1dz09
Dial in Phone # (415) 762-9988 with ID and follow prompts
Meeting ID: 929 8843 5655
Password: 806367

Thursday November 19" 2020 7:00pm

Day of Week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

I Initial Business and Public Involvement

1. Call to Order
2. Commendations

a. Principal Commendations-Glover School, Principal Ota

b. School Committee Commendations

I. Massachusetts Association of School Superintendents-Certificate of Academic Excellence

3. Student Representative — Dan Howells
4. Public Comment

1. Consent Agenda and Action Items
1. Minutes: 7/8/2020, 8/10/2020, 9/17/2020,10/29/2020, 11/5/2020 (Vote)

I1. Superintendent Report
1. Hybrid Model Update
2. Live Streaming Device Update
3. Sports Update

V. Finance Organizational Support
1. Monthly Budget Update
2. Schedule of Bills (Vote)



V. School Committee Communications and/or Discussion Items
1. Massachusetts Comprehensive Assessment System (MCAS) Testing Resolution Discussion (Vote)
2. Homeschooling Policies IHBG & IHBG-R Homeschooling Discussion (Vote)
3. Subcommittee and Liaison Updates
4. Building Project Update

VI. Closing Business
1. New Business (Not reasonably anticipated by the Chair 48 hours in advance of the meeting.)
2. Correspondence
3. Adjournment

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson Sarah Gold
Posted by Lisa Dimier
Date 11/17/2020




Superintendent’s Update

School Committee Meeting -- November 19, 2020



Students celebrate teachers through web art
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Students celebrate teachers through web art
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Parents & administrators celebrate

teachers, too!
g;r::)esh:::o::ublic School District

Thank you, Marblehead educators!

#thanksMHDteachers
#thankfulthursdays

@ Nan Murphy @MHDAsstSupt - Nov 5

Taking time today to say thank you to the team serving Marblehead Public
Schools! Thank you educators and staff, you are amazing! @MHDSuptJB

RTINS, - Marblehead Public School District
«M @MHDSchools
< 8 B &

work. #thanksMHDteachers

@MHDSuptJB @MHDAsstSupt

10:02 AM - Nov 5, 2020 - Twitter Web App

9:50 AM - Nov 12, 2020 - Twitter Web App

Thankful Thursday is here again... chocolate turkeys for our Marblehead
educators from @MHDSuptJB & @MHDAsstSupt, with gratitude.
#thanksMHDteachers

Marblehead Public School District @VIHDSchools - 12s

Thankful Thursdays continue! We heard that healthy . : a4

snacks help morale... we nailed the "snack" piece & failed @ Marblehead Public School District e P
the "healthy" piece with whoopie pies this AM forallof ~ ——— GHEHBSchacts
our teachers. Please enjoy with our gratitude for your hard Thanks to the Eveleth/Coffin/Bell PTO, personalized

coffee arrived at Eveleth School this week and "Espresso
Dave" served teachers gourmet hot coffee beverages at
Coffin. #thanksMHDteachers #thanksPTO
#thanksallaround #MHDpride @CoffinGerryPrin

10:34 AM - Nov 7, 2020 - Twitter Web App

ooo




Parents & administrators celebrate teachers, too!

Today a group of Glover families gathered to provide teachers and staff
with lunch from Howling Wolf & cookies from The Rustic Baking Company.
Stickers made by Marblehead Graphics.

Showing the love! @ @ @@

#thanksMHDteachers

Marblehead Public School District
@MHDSchools

Thanks to the Eveleth/Coffin/Bell PTO, personalized
coffee arrived at Eveleth School this week and "Espresso
Dave" served teachers gourmet hot coffee beverages at
Coffin. #thanksMHDteachers #thanksPTO
#thanksallaround #M

10:34 AM - Nov 7, 2020 - Twitter Web App

‘ Marblehead Public School District @MHDSchools - 1s 000

Marblehead Public School District @VHDSchools - 1s 000
So awesome! Parents in the Eveleth/Coffin community got together
(separate from the amazing appreciation work the PTO is doing) & treated
teachers and staff to thoughtful gifts: succulents from Lumiere Lauren,
gift cards from Eat Well Kitchen & Starbucks. @ @ #thanksMHDteachers

f o
' for C‘::f:we\ﬁ

HDpride @CoffinGerryPrin

MHS - Thanks to the MHS PCO for their support of the Outdoor
Learning Seating/Storage initiative. Coordinated by Mr. Ryan & Mr.
Moloney. Today, Mr. Ryan's English class using the new outdoor
seating for the first time!

Marblehead Public School District @MHDSchools - 2m

#ltTakesAVillage

@ Our Village School PTO - simply the best. They served up a delicious
Manhattan Sandwich luncheon today to show appreciation for all the
amazing Village teachers. Thank you, PTO & #thanksMHDteachers!!!




Hybrid Learning Plan Update



We have just completed data collection in Phase 2 of our
listening plan. Now we get to work interpreting it.
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Teacher survey verbatims tell a story of exhaustion,
frustration and a desire to be heard and respected.

/ “The work/home life balance has been the biggest obstacle in terms of planning. As a 10+ year teacher,
| am spending as much time as | did when | was student teaching and in my first year. Most teachers,
including myself, are spending each night and half the weekend on planning/grading/etc... | worry about
burnout and keeping up this level of need.”

“This is the most difficult school year | have ever experienced. | work from the moment | get up in the
morning until the moment | go to sleep, and it is still not enough. On top of that, receiving more daily
emails, reading harsh criticisms from parents online, and having more meetings this year make this job
almost impossible to do well. It is deeply impacting my health and happiness.”

Teachers
& Staff

“It feels awful how much parents are putting out there about educators/administration on social
media. | feel so under-appreciated for all we are doing for kids due to the overwhelming parent "input"
on social media platforms. The lack of respect is appalling. It seems like everyone is out for themselves
and parents can't realize we're attending school in unprecedented times. It's heartbreaking to see how
much is out there about schools in this town and it saddens me that our kids hear this about their
teachers and administration.”

Informed

Parents &

) “l wish leadership would discuss future plans with teachers, the ones that need to implement said
Guardians

plan before announcing things to the community. If we can suss out all the complexities of a new
learning model before announcing it to families, then there will be a better chance of success. Let's just
get used to teaching in this new way before we ask teachers to pile on more work.”

“l am scared. | am stressed out and worried about my own school-aged children, who need me more
k than ever before, especially in terms of access to educational support.”




Next steps stemming from surveys...

Immediate Response to Teacher Feedback: .
Major themes from Survey 2:

Pausing Hybrid schedule changes - settling into half days
Thankful Thursdays / November appreciation efforts
MVMS & MHS moving hybrid cohorts to fully remote Wednesdays.

allowing teachers to bring the cohorts together one day per week,
maintain pacing and lessening their dual-planning responsibilities.

Interpreting the Data:

We look at the data by grade and by school. We have identified
and track data for 6 “key performance indicators” over time.
Verbatims have been submitted to principals for analysis and to
add color / context to the numbers.

Principals submit “start, stop, continue” ideas for discussion with
Admin and then bring optimization ideas to staff for input. Next
leadership meeting, Monday, November 30th.

At a future SC meeting we will bring an action plan stemming from
this survey

Elementary remote
families are the happiest
group.

High school remote
families are the
unhappiest - specifically,
the students

Middle grades are making
good progress on difficult
challenges - like getting
used to async time and
delivering SEL in a hybrid
or fully remote learning
model.



In general, this initial look at the hybrid model shows

areas of improvement for K-6 vs the 3-week remote start.

4 )
1. “School is concerned with academic growth”

. J

4 )
2. “School is concerned with social / emotional
health”

. J

4 )
3. “School is concerned with physical health /
safety”

. J

4 )
4. “Teacher support is adequate”

. J

4 )
5. “Workload is appropriate”

. J

4 )
6. “Schedule is clear”

. J

433 3 33

Improved in all grades, all cohorts.

Improved in all grades, all cohorts, with room to improve further.

Families who have in-person students feel very good about school's concern with physical health.
Remote families continue to be concerned. This might be immovable, or we might have
opportunity to communicate better about how we're doing on safety measures.

Remote families are largely happy with teacher support, workload and schedule clarity. Hybrid
families feel the teacher support on remote days is lacking. This is likely a reflection of the way
those days are, by definition, structured (async).

Remote students are ok on workload but hybrid families have gone from high scores after the

first survey to low scores in the second. Largely, when the families do not feel the workload is
appropriate, it's because they feel it is too light; students often too heavy.

Feelings about schedules held firm or improved across grade levels and cohorts.



We have some challenges when looking at MVMS and

MHS results.
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Hybrid scores improved (66% to 73%), bouyed by MVMS students (higher than their parents). Room for
further improvement. Remote scores on track for MVMS parents and low for all other groups.

Low scores across the board, as is to be expected with older students grappling with life in a pandemic.

Hybrid scores improved from 68% to 81% - a testament to the safety measures they’re seeing at
school. Remote families scores dropped from 49% to 39% - a reflection of public health data trends.

Not surprisingly, hybrid families are happy with teacher support on in-person days but less so on
remote days. Remote MVMS parents are happy with teacher support but all other groups are not.

Hybrid parents and students are happy with workload on in-person days, opinions are mixed on
remote day workload. Workload is a major area of concern for Remote families.

Hybrid families are happy with the schedule on in-person days, and happier than Remote
families with the schedule on Remote days. Schedule is a major area of concern for Remote,
especially students.



The data’s messages aren’t always straightforward.
We will take the necessary time to glean important
Insights and understand the nuances.

MHS MVMS

MVMS hybrid parents are split between feeling the
workload on remote days is appropriate or too light, while
MVMS hybrid students are split between feeling the
workload is either appropriate or too heavy.

MHS hybrid students overwhelmingly feel that the workload on
remote days is too heavy. Most MHS hybrid parents feel the
workload is appropriate - but those who don’t are split evenly
between “too light” & “too heavy”.

2 THEWORKLOAD I TOO - | THEWORKLOADIS _ | THE WORKLOAD IS TOO = 2 | THEWORKLOADISMUCH _|| THEWORKLOADIS , |THE WORKLOADISTOO
qc_) LIGHT / MUCH TOO LIGHT. APPROPRIATE. HEAVY / MUCH TOO HEAVY. QC_) TOO LIGHT / TOO LIGHT APPROPRIATE. HEAVY / MUCH TOO HEAVY
E E 37.14% 44.76% 18.10%
a 25.00% 46.88% 28.13% a
2 2
c THE WORKLOAD ISMUCH _  THE WORKLOADIS _ | THE WORKLOAD IS TOO . e THE WORKLOAD ISMUCH _ | THE WORKLOADIS _ || THE WORKLOAD IS MUCH
% TOO LIGHT / TOO LIGHT APPROPRIATE. HEAVY / MUCH TOO HEAVY. % TOO LIGHT / TOO LIGHT APPROPRIATE. TOO HEAVY / TOO HEAVY
B 5.71% 14.29% 80.00% B 7.46% 52.24% 40.30%
n ’ : - n




Live Streaming Device Update



Cameras in Classrooms

We are
here.
Installation & Use Cases Training Launch
Research - interviews with ° Procurement of all necessary Conduct teacher Begin using tech.
other educators / districts technology and support materials. and family
Meetings with teachers, ° Scheduling of teacher and tech training, allow
MEA, school committee, support training. time for hands-on
students and parents ° Review and possible revision of practice.

relevant district policies.
° Define process for troubleshooting,
set up tech support.

Capabilities presentations
and demos from possible
vendors

Remote tech audit, then
on-site tech audit

Review of privacy dynamics
Investment exploratory

Z
O
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O
L
o
o
Q
o
Z
o
O

Q0 OO

Go-forward Admin recommendation:
1. MHS pilot of Owl, Poly Studio & Jabra Pancast technologies
2.  Tech will be provided for teachers who choose to opt-in
3. Terms of MOA with MEA stand: this will not be mandatory



Health & Safety Advisory Update



g Y Asof 11/11

f Massachusetts Department of Public Health COVID-19 Dashboard - Thursday, N ber 12, 2020

Y.

R e C e n t C Ov I D St a t S Coun; and Rate of Confirmed COVID-19 Cases and Tests Performed in MA by City/Town, January 1, 2020 -

November 11, 2020

Case Count Average Daily Relative Total Parcent Change in
City/Town Total Case Incidence Rate Change in Total Tests Positive Positi Percent
ty, per 100,000 Case Counts? (Last 14 days) =~ Tests (Last (Last 14 d:y ) Positivity®
As of 1 1/ 13 (Last 14 days)? 14 days) L
Malden 2025 215 22.7 Higher 53221 7369 240 3.26% Higher
Manchester 36 8 137, Higher 2863 425 8 1.88% Higher
M riviamstretd 302 37 e rower TH8ST" 2T7S 37 T70% Tower
TOWN: K d flg Lﬁ;l EAD [ Marblehead 322 21 7.9 Higher 13706 1751 23 1.31% Higher l
parc.oLuen e P "Marion 78 73 Tgher 87T T608 50 T
Pl Marlborough 1556 113 18.5 Higher 33397 4069 142 3.49% Higher
Marshfield 330 49 13.5 | No Change 13608 1768 54 | 305% | NocChange
816310212 7 WidgerRoad Marblehead, MA 01945 Andrew Petty, Director X X B '

MARBLEHEAD CASE REPORTING

As of 11/15

Case C
Confirmed t guidan izes all iti tive): 328 ) " " . .
enfirmed cases {recert gridancs P o i Boslivercases as posiive) County New Confirmed Cumulative New Confirmed Cumulative Confirmed
ovember 5 count was
Biofaitiisasi 9k Cases Reported Confirmed Cases  and Probable and Probable Deaths
Confirmed deaths: 30 To Date Deaths Reported  To Date
-~
Barnstable 21 2,287 1 188
The Marblehead Health Department will make weekly updates on Friday, of confirmed cases, November 13, 2020, RS 6 1,027 0 5
Marblehead Health Department (MHD) data regarding case counts come directly from Massachusetts Department of R
Public Health (MDPH) and their surveillance system (MAVEN). We use the language and terminology per the Centers Bristol 196 15,919 7 799
for Disease Control and Prevention (CDC) guidance, and recent guidance izes all or presump
positive cases as positive. Dukes 10 176
Dukasand Naotuclot Q 2
40.24% of the 328 confirmed cases and 96.667% of the reported coronavirus-related death were either residents or staff’
members at one of Marblehead's long term care facility. [ Essex 382 28,965 2 1,392 ]
We would like to extend our deepest sympathies and condolences to the families that are grieving these loses. Frankim 5 550 Y 75
Masks are required at all times when in a public location whether indoors or outdoors. Hamp den 191 12,923 6 855
Hampshire 24 1,874 0 160
Please help prevent the spread of COVID-19 through Social Distancing, Staying at Home and wearing a Facial A
Covering. Middlesex 594 38,246 4 2,855
« All travelers arriving to il i i i who do not meet an Nantucket 8 250
exemption, are required to self- quarantlne for 14 days or produce a negative COVID-19 test Norfolk 134 13,802 2 1,149
result, except travelers from Hawaii, Maine, New Ham pshire, New York, Vermont, Washington,
and Washington D.C. If you had close contact with a person who has been diagnosed with PlymOUth 73 12,900 4 869
COVID-19, get tested, self-quarantine (stay home) and monitor your health for symptoms of Suffolk 23l 32792 3 1,208
COVID-19 for 14 days after your last contact (even if you have a negative test result). [T — 0 458 1 7
« Please call Marblehead Health Department to Report contact with a positive case e — 209 20,375 6 1,218
Total 2,084 182,544 36 10,329

Weekly Case report will now come out on Friday morning after 9am, to be more in line with the state



Health & Safety Advisory - Monday, 11/16

John Buckey -
Superintendent, Marblehead
Public Schools

Andrew Petty - Director,
Marblehead Health
Department

Deanna McMahon - Lead
Nurse, Marblehead Public
Schools

Cheryl Bartlett - Former MA
Public Health Commissioner
Dr. Maria Fagan - Physician,
North Shore Physicians
Group

Kathleen Corrigan - MS,
BSN, RN, CPN

Dr. Jeffrey Cukor - Physician,

Mass Maritime; Professor
Rhode Island College

STATUS QUO: Last week we had 26 new cases in Town, we don't
know yet where they're coming from. Working hypotheses:
Halloween, cooler weather forcing people inside. Coming up on 10
days into expanded mask and curfew orders - hoping to see an impact
once those take hold. Concerned about the impact of college students
returning home for Thanksgiving.

VIRUS EVOLUTION: We discussed that while we are seeing more
infections, it seems to be that people are less sick. That said, the sheer
volume is such that the sicker numbers will catch up.We discussed
that we are dealing with a moving target in this virus. Younger patients
are being affected and can be channels for further infection.



https://mapublichealth.org/cheryl-bartlett/

Health & Safety Advisory - Monday, 11/16

|

MIXED MESSAGES: Public health officials agree that
the Governor is sending mixed messages, "moving the
goal post" and creating difficult situations for schools.
We agreed that the promises made to teachers back in
August really matter and must be upheld. “A lot of
what we do in public health isn't science - we have to
think about the science but also the emotions. It's a
balance.”

BROAD SUPPORT FOR 6’ DISTANCING: The
committee unanimously supported 6' distancing in
schools. It was shared that at 6 feet we protect people
from becoming close contacts; 6' allows is to "break
the chain" of impact that would come into play at 3’
distancing. We discussed that once community spread
is initiated, it's hard to control and walk back.
TESTING: This is feasible for private institutions with
huge endowments but not for our school district or
town.

6’ distancing = “breaking the chain” or removing a domino



http://www.youtube.com/watch?v=dWp0VQRUyP4

In order to keep schools open as long as possible, we must work
together and avoid travel or gathering indoors over Thanksgiving.

Strict quarantine
protocols and travel
guidelines are in place.

EdWeek Article on holiday
travel challenges for schools

BREAKING NEWS
The C.D.C. urged Americans not to travel
for Thanksgiving and to consider canceling

plans with relatives outside their
households.

Thursday, November 19, 2020 12:24 PM EST

“We’re alarmed,” said Dr. Henry Walke, Covid-19 incident manager at the
Centers for Disease Control and Prevention, citing an exponential increase
in Covid-19 cases, hospitalizations and deaths. “What we’re concerned
about is not only the actual mode of travel — whether it’s an airplane or bus
or car, but also the transportation hubs we’re concerned about, as well.”


https://www.edweek.org/ew/articles/2020/11/16/how-schools-are-preparing-for-the-perfect.html
https://www.edweek.org/ew/articles/2020/11/16/how-schools-are-preparing-for-the-perfect.html

Also Of Conseqguence...



Unexpected Village School dismissal went as
smoothly as possible, thanks to many hands

9:00am 10:00am 11:00am 12:00pm 1:00pm
Valve issue Robq—cqll to Initial emai! S'fud(?nts Teachers travelled :Ziemgte 1
reported full district to full district Dismissed to remote locations earning began
as planned
Crossing guards #1# students escorted to

deployed early MVMS to await pickup



Collective Bargaining

e 11/13: 1st meeting with town manager, attorneys
o Precedent: 4 meetings
o 3yearvs. 1 year contract

e 11/17: 1st meeting with MEA to discuss initiating process with MTA
o Longtime MTA field rep is retiring

e 12/3: Town Manager presentation to School Committee

e January 2021: Bargaining



A finalist has been chosen for the Director of Tech hire, M
slated for a Dec 2020 start date.

Paper Screening Committee - central office, building
principal, parent, community, school committee
Initial Interview Committee - central office, building
principal, parent, community, school committee
Reference Checks - reach out to semifinalists to do
reference check & determine finalist(s) to invite to MPS.
Campus Visit - Time with each principal, a student at MHS & lunch
with Technology Staff and Directors




9 Widger Road,
Marblehead, MA 01945

VIARBI.LEHEAD phone: 781.639.3140
fax: 781.639.3149
PUBLIC SCHOOLS
MEMORANDUM
TO: Marblehead School Committee
FROM: Michelle Cresta, Director of Finance
CC: John J. Buckey, Superintendent
DATE: November 16, 2020
RE: Schedule of Bills for Approval

Included in this packet is the following Schedules of Bills for your consideration. The schedules
and invoices have been uploaded to Dropbox and the required signatures have been obtained for
each schedule.

Schedule Amount
20170 $ 20,761.67
20176 $ 22,118.94
20180 $ 78,274.31
20206 $ 97,251.78
20220 $ 291,827.08
20222 $ 173,543.00
20223 $ 46,354.75
20237 $ 1,862.00
20238 $ 7,107.89
20240 $ 467.53
Total $ 739,568.95

Suggested Motion:
Motion to approve the identified schedules of bills totaling $739,568.95.




Marblehead School Committee
P I ﬁ RBLE HE AD 9 Widger Road,

Marblehead, MA 01945
PUBLIC SCHOOILS phone: 781.639.3140 x16

email:schoolcommittee@marbleheadschools.org

Sarah Gold Meagan Taylor Emily Barron David Harris Jt. Sarah Fox

Chairman Vice Chairman Committee Member Committee Member Secretary

A RESOLUTION OF MCAS AND HIGH STAKES TESTING

WHEREAS the COVID-19 Remote Learning Model and Hybrid Learning Model has negatively and
disproportionately affected all students, including those students with learning disabilities, students of
lower socioeconomic status, ELL students and students who identify as minorities; and

WHEREAS the social and emotional trauma both individually and collectively has yet to be truly realized in
the students who have experienced the shutdown of their local school buildings and separations from their
peers and supportive adults; and

WHEREAS the students of Marblehead have already missed valuable face to face instructional
opportunities with their teachers and would benefit from focusing on those important instructional
opportunities and social emotional supports;

THEREFORE, BE IT RESOLVED that the Marblehead School Committee rejects the calls for the students of
2022 who missed their tenth grade MCAS testing to be required to make it up during the 2020-2021 school year
or ever. We demand those students be held harmless for not taking the MCAS (or MCAS-ALIt) and that

their graduation requirements shall be determined by locally controlled voices of the Marblehead School
Committee and School Administration within the remaining graduation requirements of the Commonwealth

of Massachusetts.

AND FURTHER, BE IT ALSO RESOLVED that the Marblehead School Committee rejects the calls for all
students of the Marblehead Public School System to undertake MCAS (or MCAS-ALIYt) testing during the 2020-21
school year or ever.

Additionally, we reiterate our call for a moratorium on all high stakes testing for the 2020-2021 school year so
all students can benefit from their time being focused on direct instruction and we urge the legislature to enact
a moratorium on high stakes testing of three years.

PASSED AND ADOPTED this day of 2020 by (insert vote here i.e. unanimous /
X-Y) vote of the Marblehead School Committee, Marblehead Massachusetts.

Sarah Gold, Chair Meagan Taylor, Vice Chair

Emily Barron, Member David Harris, Member

Sarah Fox, Secretary



Homeschool Request Process and Proposed Improvement
Policy Subcommittee 10/9

Home » Family & Community < &

Home Schooling

Notification Form

State regulation requires that the Home Schooling Notification Form must be submitted at least 14 days
prior to starting home schooling for administrative purposes. The form should be completed and returned
to the Superintendent's Office, 9 Widger Road, Marblehead, MA.

Portfolio Review

At the end of the school year, the Superintendent will request to see some form of testing or results in the
form of a portfolio. The portfolio should contain an example of work in each subject area from the begin-
ning of the year as well as one from the end of the year. The goal is to acknowledge that there has been
improvement over the course of the year. The district strives to make certain that all home-schooled chil-
dren meet the state's guidelines. A copy of the state's frameworks can be found on their website.

. School Activities Participation

Participation in curricular or extra-curricular activities will be permitted with the Superintendent's permis-

sion. Authorization to participate will depend on the availability of space after Marblehead Public School %
students have enrolled. We ask that you please contact us in the 3rd week of September to check avail- B
ability.




Homeschool Request Process and Proposed Improvement
Marblehead’s Current Form:

Marblehead Public Schools

9 Widger Road, Marblehead, MA 01945

Home Schooling Notification Form

For SchoolYear __
Instructions: complete and return to the Superintendent’s Office, 9 Widger Road, Marblehead, MA.

State regulation requires that this form must be submitted at least 14 days prior to starting
home schooling for administrative purposes.

PLEASE PRINT: ALL SECTIONS MUST BE COMPLETED BY PARENT OR LEGAL GUARDIAN.

Student(s)Name Gender Date of Birth Current # of hours
Last First Middle (Y] F Month/Date/Year Grade of instruction

bl b I

Please list education program/manual/books being used for each
child: Child:
1.

2.
3.
4.

Parent/Guardian’s Name

Last First Middle

Address:

Optional method of contact:
Phone
Email address




Homeschool Request Process and Proposed Improvement
Proposed Additions/Changes:

e  More prescriptive approach to presenting curriculum selection and educational plan-
Including materials, selected texts, online programs

e [Expectations around the assessment of student performance in each content area
Standardized testing, work samples, portfolio, progress reports

e Transitioning to an online application process
e Guidance on process for “determining parent ability to serve as effective educator”

e Inquiry into specific student needs - ie- Special Education/IEP - 504 Plan

— Does your child have special needs? Yes [ No O

Have the needs been identified through an Individualized Educational Plan (IEP)*
Yes O No I

— Does your child receive services/accommodations through a Section 504 Accommodation Plan*
Yes O No O
— *Please attach a copy of your child’s IEP or Section 504 Plan.




Online Homeschool Request Exemplar - Lowell Public Schools
Page 1 - Family and Student Contact Information and Enrollment History

Program of Home Education

* Required

978777 9898

Email address *

Phone Type *

murphy.nan@marbleheadschools.org

O Home Phone

® cellPhone If the above student is homeschooled for the first time in our
district, then select New. If not, then select Existing.

Please note that it is ONE application per student. If you have more
than one child being home schooled, then you will have to fill in an

application for each child. Student First Name *
joh Status *
Academic Year *
® 202021 @ New
Student Last Name *
O Existing
Parent/Guardian First Name * muphy
ann
Next I Page 10f 3
DOB*
paeitiGsTdian Last Naitie & (in mm/dd/yyyy format) Never submit passwords through Google Forms.
This form was created inside of Lowell k12.ma.us. Report Abuse
muprhy 07/30/2006
Address *



Online Homeschool Exemplar - Lowell Public Schools
Page 2- Student Age - Grade Assignment

Program of Home Education

* Required

Age

|8tmhnhnmstbob¢|monago6md16toqualify. |

Never submit passwords through Google Forms.



Online Homeschool Exemplar - Lowell Public Schools
Page 3- Education Plan for ALL CONTENT AREAS

Instructional Plan:

For each subject, please supply a detailed plan of topics to be
covered, duration and expected results. You may also describe
methods and/or programs to be used.

ELA*

Social Studies *



Online Homeschool Exemplar - Lowell Public Schools
Page 3- Education Plan for ALL CONTENT AREAS and ASSESSMENT

Other subjects

rrrrrrrrrr

D Portfolio

D Anecdotal Report

D Test Results

e —————,

Assessment Method Description *




Online Homeschool Exemplar - Lowell Public Schools
Page 3- Parent Commitment Statement

Failure of a home educator to abide in good faith by the procedures

outlined above may result in the school committee taking action
under M.G.L. Chapter 76, section 2 and/or 4, upon the

recommendation of the superintendent. CHINS proceedings
pursuant to M.G.L. Chapter 119, section 21, will not be invoked for
any child pursuing a home education program.

) Send me a copy of my responses.

Back C——  Page 3 of 3 The following signature confirms the intent to provide a minimum of 900-990 hours of instruction.
Never submit passwords through Google Forms.
Signature of Parent or Guardian Date Submitted
You will be d by email or U.S. mail upon receipt of your appli and school plan for SY 2020-2021.

Failure of a home educator to abide in good faith by the procedures
outlined may result in the School Committee taking action under
Massachusetts General Law Chapter 76, sections 1, 2 and/or 4, upon the

recommendation of the Superintendent.
REF: M.G.L. Chapter 76, Sections 1, 2 and 4

no__A_£A



9 Widger Road,

MARBLEHE AD Marblehead, MA 01945

phone: 781.639.3140

PUBLIC SCHOOLS fax: 781.639.3149

MEMORANDUM
TO: Marblehead School Committee
FROM: Michelle Cresta, Director of Finance
CC: John J. Buckey, Superintendent
DATE: November 16, 2020
RE: FY21 Financial Reports as of October 31, 2020

Attached please find the year to date budget report as of October 31, 2020 with a budget transfer listing
and a COVID Expenditure Report.

The year to date budget report reflects that we have spent a total of $7,598,228 or 18.75% of the FY21
budget. You will notice that some salary accounts still are reflecting deficits as we work through an
additional amount of corrections and clean-up within our payroll system.

We are closely monitoring our special education out of district tuition costs. Since the last monthly
(written) report, the state released the FY21 Circuit Breaker revenue figure. Unfortunately, due to the
current fiscal situation at the state level, the Student Opportunity Act has been pushed out for another
year for implementation in FY22. These changes which were planned for the current year, FY21,
provided for a lower threshold for circuit breaker reimbursements and also provided for transportation
expenses to be eligible for reimbursement. Because of this delay, our expected circuit breaker revenue is
lower than anticipated by $225,000. Since we had some excess funds in our special education revolving
accounts which can offset a portion of this, our current projected short-fall is at $148,000.

At this time, we are hoping to implement some changes to our special education programming which will
bring two current out of district placed students back to the district. This movement would be more
beneficial for the students and would result in some savings from the current projected figures. This area
of expense is very fluid and will continue to change throughout the year.

Attached, please find a current list of the budget transfers. Transfers 7 through 9 were not posted to our
accounts as of October 31, 2020. These pending transfers should be reflected on the November month-
end report.

Also, included in this packet is an accounting of the School Department’s COVID related expenses. To
date, we have spent $986,346, we have encumbered $618,611, and we anticipate additional costs of
$308,529, for a total of $1,913,486 to be incurred by the end of December.



Memorandum: FY21 Financial Reports as of October 31, 2020
Page 2

To date, all of these expenditures have been covered by the CARES Act funding or funds specifically
earmarked for COVID related costs. At this time, no unplanned operating funds have been used for
COVID related expenses. The majority of the CARES Act funding will expire at the end of December.

After the CARES Act funding expires at the end of December, we will continue to incur costs for our
supplemental contracted cleaning service at a cost of approximately $10,000 per week. This amount has
been reduced from an initial cost of $27,000 per week. We have found that we can safely reduce the
number of contracted workers and still meet all of our safety cleaning protocols. This on-going cleaning
cost will be funded by a combination of one of the CARES Act grants that is not expiring in December
and the remaining cost will be absorbed by the operating budget from various areas of savings.

If you should have any questions, please feel free to contact me at any time.
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FY21 Budget Transfers

Transfer # Date From Account # Account Description To Account # Account Description Amount Reason

1 8/25/2020101101322105031300 HS Principal Supplies 01101324155031430 |Library Office Supplies $ 8.09 |Account short
01101324305131300 HS Instructional Supplies 01101324105131480 [Social Studies Textbooks $ 199.37 |Account short due to shipping costs
01101324305131300 HS Instructional Supplies 01101324105131465 [World Language Textbooks $ 332.17 |Account short

2 8/27/2020101101324305131300 HS Instructional Supplies 01101324105131465 [HS World Language Textbooks $ 141.00 |Price change

3 8/27/2020101101324305131300 HS Instructional Supplies 01101324155931430 |Library Books & Periodicals $ 177.92 |Account short

4 9/18/2020({01101341105290700 Elementary Custodial Supplies 01101341105218700 [Village Custodial Supplies $ 15,000.00 |Correction of budget posting error

5 DUPLICATE REQUEST - no action taken $ - |Duplicate request

6 9/21/2020({01101312106999800 Central Admin Other Expense 01101323304090500 [DW Sped Para/Fellow C/S $ 2,116.00 |Additional cost for fellowship program

7 10/29/2020{01101312106999800 Central Admin Other Expense 01101312104099800 |Central Admin Cont Services $ 11,400.00 |To cover unplanned costs - radios & Teachpoint

7 10/29/2020{01101312106999800 Central Admin Other Expense 01101352604999800 |Central Admin Insurance $ 35.00 [Annual cost increased more than budgeted

8 11/4/2020{01101324208116110 Glover Replacement of Equipment |01101342304316100 |Glover Maint of Equipment $ 19.40 |Account short-fall

9 11/4/2020]01101324514931300 HS Instructional Software 01101324515131455 |HS Math Instructional Software $ 986.80 |Account short-fall




COVID EXPENSE STATUS REPORT AS OF 11.10.20

COVID-19 Estimated Expenditures

Paid Encumbered | Add'l Estimated Total

Cleaning Supplies (includes hand sanitizer) $ 211,057 | $ - $ 21,000 | $ 232,057
Communications & Website $ 15,226 | $ - $ 4,000 | $ 19,226
Custodial Temporary Staffing $ 9,440 | $ 250,000 | $ - $ 259,440
Facility Costs (includes plexiglass, dividers, tents, window repairs) $ 53,928 | $ 2,156 | $ 35,000 | $ 91,084
HVAC Assessment, Air Quality Testing, & Air Purifiers $ 45031 1 $ - $ 100,000 | $ 145,031
PPE $ 95,594 | $ 10,125 | $ 20,000 | $ 125,719
Remote Learning $ 43,494 | $ 5,888 | $ 14,000 | $ 63,382
Signage (mask wearing, directional, social distancing) $ 15,969 | $ 7221 $ - $ 16,691
Storage Trailers $ 48751 % 7,125 18 - $ 12,000
Student Desks $ 33,363 | $ - $ - $ 33,363
Student Services $ 25,116 | $ 7,300 | $ 7,584 | $ 40,000
Substitute Teachers $ - $ - $ 62,416 | $ 62,416
Supplies $ 4,263 1% - $ 4,529 | $ 8,792
Technology - Hardware $ 344381 | $ 156,987 | $ - $ 501,368
Technology - Software $ 84,609 | § 11,328 | $ 40,000 | $ 135,937
Technology - Services $ - $ 16,980 | $ - $ 16,980
Revenue Short-fall (Tuition Revolving Fund) $ - $ 68,350 | $ - $ 68,350
Revenue Short-fall (Food Service Fund) $ - $ 81,650 | $ - $ 81,650

TOTAL S 986,346 | $ 618,611 | $ 308,529 | $ 1,913,486
COVID-19 Estimated Funding to Meet Expenditures
Funding Source Amount
Elementary & Secondary Schools Emergency Relief Grant (ESSER grant) $ 91,612
School Reopening Grant (CvRF grant) $ 653,175
Budget Line within School Department's Operating Budget $ 168,699
Allocation from Town Allotment (estimated portion of the $1.8 million) $ 1,000,000 | *

TOTAL $ 1,913,486

* Use of Town's allotment will fluctuate based on actual needs

11/16/2020
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