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Agenda

 Approach to Infrastructure Refresh 

 School Buildings Utility Baseline

 Energy Conservation Measures 

 Projected Project Benefits



The Right Partner

The Right Solutions 

The Right Approach

Project goals:
Implement a

Infrastructure Refresh 
Program to improve 

comfort and reliability of 
the HVAC systems with 

consistency of design and 
construction

The Approach
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Leverage Operating Budgets with Performance 
Guaranteed Savings to fund Infrastructure 
Improvements…. Preserve Capital Accounts 

Performance Contracting: Wrap all of your cost into a 
single contract to expedite and streamline 
implementation.



A VALUE TRUSTED PARTNER !!!

REDUCE YOUR ENERGY FOOTPRINT

ENERGY EFFICIENCY AND SUSTAINABILITY- ENERGY STAR CERTIFICATION

CAPITAL UPGRADES FUNDED THROUGH GUARANTEED FUTURE SAVINGS

IMPROVE STUDENT-CENTERED COMFORT 

Addressing your goals and challenges
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Design Build Performance Contracting leveraging the gains in efficiency Savings in your operating budgets

Your Utility Bill

Payment for Efficiency Upgrades

Your Savings

Before During After

The Approach



Five (5) Occupied School Buildings Examined
 Marblehead HS
 Marblehead Veterans MS
 Village Elementary School
 Glover Elementary School
 Brown Elementary School

Utility Cost (by building)

NOTE: Brown Elementary School utility cost and usage estimated based on partial data



Utility Cost (by fuel type)



Energy Conservation Measures
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~$250k
Energy Savings from Core 

Improvements

~$250k
Energy Savings from Core 

Improvements

~$5M
Total 

Project 
Potential 

~$5M
Total 

Project 
Potential 

Project Financials
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Potential Cash Flow















Parcel ID Location Owner BuiltType Total Value BedsBaths Lot sizeFin area LUCDescription NHood  dateSale price Book Page
82 2 0 4042  BALDWIN RD TOWN OF MARBLEHEAD  1958SCHOOLSC $5,943,700 00 289,96255,391 933VACANT ED AQ 9/18/1957 C26848
159 20 0 BEACON ST TOWN OF MARBLEHEADSCHOOL DEPA $935,900 249,141 933VACANT ED AO 2/6/1963 4263-580
25 21 0 3  BROOK RD TOWN OF MARBLEHEAD  1960SCHOOL $2,192,500 01 148,84413,482 934IMPRVD ED AQ 2/6/1963$1 4159-293
118 19 0 BYORS RD TOWN OF MARBLEHEADSCHOOL DEPA $873,800 275,321 933VACANT ED AM 2/7/1975 6127-152
61 15 0 2  HUMPHREY ST TOWN OF MARBLEHEAD  2002SCHOOL $38,251,800 00 816,314205,353 934IMPRVD ED HM 4/3/1972$1 5854-444
125 11 0 JERSEY ST TOWN OF MARBLEHEAD  1997UTIL BLDG $525,400 00 6,2981,800 934IMPRVD ED AM 2/6/1963 0000 00000
125 5 0 JERSEY ST TOWN OF MARBLEHEADSCHOOL DEPA $829,900 180,752 933VACANT ED AM 2/6/1963$10 0000 00000
40 4 0 79  MAPLE ST TOWN OF MARBLEHEAD   2013SCHOOL $9,130,800 00 188,63577,138 934IMPRVD ED HM 2/6/1963 0000 00000
97 30 0 217  PLEASANT ST TOWN OF MARBLEHEAD  1913SCHOOLGA $12,176,600 00 500,000172,876 934IMPRVD ED HM
70 12 0 SMITH ST TOWN OF MARBLEHEADSCHOOL DEPA $6,967,000 540,580 933VACANT ED HM 5/1/1981$10 C50707
137 39 0 1  TURNER RD TOWN OF MARBLEHEAD  1948SCHOOLSC $2,909,600 00 70,26236,958 934IMPRVD ED AM
119 5 0 VILLAGE ST TOWN OF MARBLEHEADSCHOOL DEPA $105,900 186,001 933VACANT ED AM 2/6/1963 5237-52
119 1 0 93  VILLAGE ST TOWN OF MARBLEHEAD  1955SCHOOL $14,605,800 00 792,792140,453 934IMPRVD ED AM
109 10 0 VINE ST TOWN OF MARBLEHEADSCHOOL DEPA $751,200 59,800 934IMPRVD ED AM
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150 87A 0 50  ELM ST TOWN OF MARBLEHEADSCHOOL DEPA $1,101,300 28,925 930VAC SELECT 7N
150 87B 0 50  ELM ST TOWN OF MARBLEHEADSCHOOL DEPA $634,800 4,693 930VAC SELECT 7N
146 33 0 21  LINCOLN AV TOWN OF MARBLEHEADSCHOOL DEPA $304,200 283,706 933VACANT ED AM 8/15/1969 5630-306
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