






L a u r e n  A .  K i n d e r  
 

            
               

 
R e g i s t e r e d  N u r s e  

 
÷ Exceptional leadership skills   ÷ Detail-Oriented/ Creative Problem Solver 
÷ Efficient in Organization & Multitasking ÷ Exceptional Time Management Abilities 

 ÷ Superior team building abilities  ÷ Excellent Interpersonal Skills 
 

E d u c a t i o n  &  T e c h n i c a l  S k i l l s  
 

Western Governors University, Salt Lake City, UT 
Master of Science in Nursing (MSN) 

2019-2021 
 

Salem State University School of Nursing, Salem, MA 
Bachelor of Science in Nursing (BSN) 

2006-2010 
 

÷ Massachusetts Registered Nurse License #RN2277995          
 

÷ American Heart Association CPR BLS Certification 
 

÷ Massachusetts Department of Elementary and Secondary Certification License #509628 
 

P r o f e s s i o n a l  E x p e r i e n c e  
 

 
Malden Public Schools, Malden MA       2018-Present 
 
School Nurse 

÷ Provide healthcare to students and staff 
÷ Perform health screenings 
÷ Developing plans for student care based on assessment, interventions, and identification 

of outcomes, and the evaluation of care 
÷ Serving as consultants with other school professionals, such as food service personnel, 

physical education teachers, coaches, and counselors 
÷ Providing health-related education to students and staff in both individual and group 

settings 
÷ Monitoring immunizations, managing communicable diseases, and assessing the school 

environment as to prevent injury and ensure safety 
÷ Overseeing infection control measures 
÷ Actively participating in school safety plans that address school violence, bullying, and 

emergencies that may occur at school 

 
Lynn Public Schools, Lynn MA       Feb 2018-Nov 2018 
 



School Nurse 
÷ Provide healthcare to students and staff 
÷ Perform health screenings 
÷ Developing plans for student care based on assessment, interventions, and identification 

of outcomes, and the evaluation of care 
÷ Serving as consultants with other school professionals, such as food service personnel, 

physical education teachers, coaches, and counselors 
÷ Providing health-related education to students and staff in both individual and group 

settings 
÷ Monitoring immunizations, managing communicable diseases, and assessing the school 

environment as to prevent injury and ensure safety 
÷ Overseeing infection control measures 
÷ Actively participating in school safety plans that address school violence, bullying, and 

emergencies that may occur at school 

Lahey Health at Home formally VNA of Middlesex East, Woburn MA  2013-2018 
 
Registered Nurse/Hospice RN/Admission Nurse/RN Case Manager 

÷ Promote and maintain health of individuals, families, and the community through 
teaching, counseling and appropriate preventative measures.  

÷ Carryout prescribed treatments to patients in their homes. 
÷ Provide care and support to terminally ill patients, help patients reach acceptance and 

peace of mind during the last stages of life.   
÷ Provide development of care plan, coordinate needed services, observe and monitor 

patient’s response to care and treatment.  
÷ Demonstrate, teach and supervise care to patients and families  
÷ Consult about individuals or family health problems with other professionals, such as 

physicians, dietitians, social workers and therapists.   
÷ Supervise home health aides. 

 
RN Clinical Manager 

÷ Support person to all staff in home health care setting 
÷ Evaluating the performance of staff nurses, Physical Therapist, Occupational Therapist, 

Nutritionist, Speech Therapist, Schedulers, Home Health Aides.  Providing feedback and 
mentoring, developing education programs, contributing to staff professional 
development, interviewing and hiring nurses and medical staff. 

÷ Overseeing day-to-day management; developing and implementing policies and 
directives; attending meetings; Running weekly POD meetings and weekly one on one 
meetings with staff. 

÷ Handles complaints or other issues that arise. 
 
Intake RN Coordinator 

÷ Process new referrals from hospitals, doctors offices or any outpatient facility. 
÷ Verify insurances, enter referral data into health care system. 
÷ Complete initial staff assignments and assigns new cases based on each staff member's 

caseload.  
 
RN Weekend Supervisor 

÷ Administrator and clinical resource for all nursing and medical staff, ensuring appropriate 
clinical decisions and protocols.   

÷ Triage calls from patients, communicating with doctors as needed. 
÷  Dispatching calls to appropriate staff for patients in need of services. 



 
Oasis Review and Analysis 

÷ Review of oasis discharges and transfers to maintain proficiency and quality. 
 
RN Scheduler 

÷ Coordinate and provide nursing staff coverage to ensure that all shifts are staffed 
adequately, maintain staff productivity. 

÷ Create master schedule. 
 
Twin Oaks Care and Rehabilitation, Danvers MA    2012-2013 
 
Registered Nurse 

÷ Obtain report, records sufficient information to implement appropriate follow up action, 
Conduct resident rounds. 

÷ Administers and documents medications and treatments per physician order, also 
administers PRN medications and treatments as necessary 

÷ Performs and documents comprehensive assessments of each resident 
÷ Observes, evaluates and documents all changes in resident’s condition. 
÷ Maintains and monitors medication room, med cart, utility room and treatment room in 

clean, safe and secure manner. 
÷ Supervises and evaluates all direct resident care and initiates corrective action as 

necessary. 
÷ Care for patients with IV therapy, dementia, post-op rehab, mental health. 

 
 

 
References Gladly Provided Upon Request 







Massachusetts Department of Elementary and Secondary Education

MCAS Test Administration 2019-2022

Year Grades 3-8 Grade 10

2019 Full test administration Full test administration

2020 No tests administered No tests administered

2021 Half-test administered Full test administered

2022 Full test administered Full test administered

2022 school year was the first full MCAS administration for grades 3-8 since 2019. 
Grade 10 students in 2022 had not taken an MCAS test since 2019 (grade 7).



Massachusetts Department of Elementary and Secondary Education

2022 MCAS Results

Village School
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Massachusetts Department of Elementary and Secondary Education

Village School Overall Statement

As we look at the data for Village we consider

• What does the data tell us longitudinally?- How can we use 
I-ready and other data points to help us with the MCAS data?

• What are we going to do with the data to move forward?
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Massachusetts Department of Elementary and Secondary Education

2019-2022 English Language Arts MCAS Results by Grade

4

Village School 
Grade 4
Summary:  

Grade 2019
% M/E

2021 
% M/E

2022
% M/E

Change 
M/E
19-21

Change 
M/E 21-22

Change 
M/E 19-22

4 57% 60% 48% 3 -12 -9



Massachusetts Department of Elementary and Secondary Education

2019-2022 English Language Arts MCAS Results by Grade

5

Village School 
Grade 5
Summary: 

Grade 2019
% M/E

2021 
% M/E

2022
% M/E

Change 
M/E
19-21

Change 
M/E 21-22

Change 
M/E 19-22

5 66 65 47 -1 -18 -19



Massachusetts Department of Elementary and Secondary Education

2019-2022 English Language Arts MCAS Results by Grade

6

Village School 
Grade 6
Summary: 

Grade 2019
% M/E

2021 
% M/E

2022
% M/E

Change 
M/E
19-21

Change 
M/E 21-22

Change 
M/E 19-22

6 69 57 56 -12 -1 -13



Massachusetts Department of Elementary and Secondary Education

2019-2022 Mathematics MCAS Results by Grade

7

Village School 
Grade 4
Summary Statement: 

Grade 2019
% M/E

2021 
% M/E

2022
% M/E

Change 
M/E
19-21

Change 
M/E 21-22

Change 
M/E 19-22

4 61 47 50 -14 3 –11



Massachusetts Department of Elementary and Secondary Education

2019-2022 Mathematics MCAS Results by Grade

8

Village School 
Grade 5
Summary Statement: 

Grade 2019
% M/E

2021 
% M/E

2022
% M/E

Change 
M/E
19-21

Change 
M/E 21-22

Change 
M/E 19-22

5 66 58 28 -8 -30 -38



Massachusetts Department of Elementary and Secondary Education

2019-2022 Science MCAS Results by Grade

9

Village School 
Grade 5
Summary Statement: 

Grade 2019
% M/E

2021 
% M/E

2022
% M/E

Change 
M/E
19-21

Change 
M/E 21-22

Change 
M/E 19-22

5 64 64 51 0 -13 -13



Massachusetts Department of Elementary and Secondary Education

2019-2022 Mathematics MCAS Results by Grade

10

Village School 
Grade 6
Summary Statement: 

Grade 2019
% M/E

2021 
% M/E

2022
% M/E

Change 
M/E
19-21

Change 
M/E 21-22

Change 
M/E 19-22

6 62 62 57 0 -5 -5



Massachusetts Department of Elementary and Secondary Education

2019-2022 MCAS Results by Grade
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Village School 

Celebration: For most areas Village continues to score above the state percentage for 
meeting and exceeding expectations.  Grade 6 Math most consistently meets or 
exceeds expectations. 

Wonder: Whenever you start to utilize a new curriculum, you expect test scores to 
dip.  We wonder how much this relates to our math scores?  In the second year of 
using the program, we are looking at how and when the program addresses the areas 
of concern.   Did we get to some of areas in the curriculum that were weak points?  For 
example, geometry was low for 2 years in a row in grade 5. Is this because the domain 
was not taught until after MCAS? What needs to be looked at and revised? What areas 
can we target?  

Next Steps: Analyze the data in PLC groups.  Teachers are already looking at the item 
analysis and targeting areas that are weaker points.  Staff coordinating interventions.  



Massachusetts Department of Elementary and Secondary Education

What we are doing with the data: 

• Comparing domains with iready data and student growth.
• Pulling data to inform WIN interventions.
• Assessing areas of the curriculum that need to be retaught
• Set up meetings with Veterans and lower elementary in order to look at vertical 

alignment.

Questions?
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Marblehead Athletics
Winter Pre-Season Meeting & 

Conference Notes
2022



Welcome & Agenda
■ Expectations - Student Athletes
■ Student-Athlete Handbook



Expectations - Code of Conduct MHS Handbook

Expectations for student athlete behavior are based on the philosophy that participating 
in interscholastic athletics is a privilege for some rather than a right for all.  Abuse of 
any privilege may result in its removal. 

Student athletes are representatives of themselves, their teammates and coaches, their 
families and hometown.  It is important to realize that in order to continue representing 
their team and/or the town, athletes must exhibit a high standard for personal conduct.   
Student athletes are always expected to exhibit: sportsmanship, honesty, integrity, and 
respect for themselves and others.  



Expectations - Student Athletes at 
MHS
■ Represent team, school, community
■ Privilege to play sports at MHS
■ Higher Standard for Student-Athletes
■ Academics
■ Sportsmanship



Expectations - Student Athletes at 
MHS
Attending MHS Events

■ Positive sportsmanship
Attendance

■ Tardies - Be on Time! (Game day)
■ Detention before allowed to practice

■ Absent - Documented
■ Must be in school to play/practice



MIAA Statement - Student Athletes
I agree to abide by all guidelines regarding the use or exhibition of discriminatory practices. I PLEDGE TO: 

1. Help create and foster a safe environment within the school community, which includes the responsible use of social 
media. 

2. Consistently model respect and tolerance by setting an example of good sportsmanship and positive behavior, including 
language (body and spoken), gestures, signs, and overtures. 

3. Not enable my fellow student-athletes who use abusive language, signs, gestures, or overtures. I will not cover up for them 
or lie for them if any rules are broken. 

4. Hold myself, my fellow student-athletes, and our community responsible and accountable for their actions. 

5. Seek information and assistance in dealing with my own or my fellow student athlete’s negative behaviors, problems, or 
concerns. 

6. Be open and honest with my coach and other school personnel when the best interest of myself, my fellow student-athletes, 
and my school are being jeopardized. 

7. Thrive to create a school without hate. 



Hazing & Harassment
■ Safety is utmost concern
■ Hazing, harassment
■ Mandated reporters - Law
■ Areas to be concerned

■ Locker rooms, Bus, Team Dinners, Fitness Center, off 
campus



Hazing Law - MGL Chapter 269 Section 
17

Section 17. Whoever is a principal organizer or participant in the crime of hazing, as defined herein, shall be 
punished by a fine of not more than three thousand dollars or by imprisonment in a house of correction for not 
more than one year, or both such fine and imprisonment.

The term ''hazing'' as used in this section and in sections eighteen and nineteen, shall mean any conduct or 
method of initiation into any student organization, whether on public or private property, which wilfully or 
recklessly endangers the physical or mental health of any student or other person. Such conduct shall include 
whipping, beating, branding, forced calisthenics, exposure to the weather, forced consumption of any food, 
liquor, beverage, drug or other substance, or any other brutal treatment or forced physical activity which is 
likely to adversely affect the physical health or safety of any such student or other person, or which subjects 
such student or other person to extreme mental stress, including extended deprivation of sleep or rest or 
extended isolation.



Hazing - MHS Handbook

■ Reporting - Any student who observes what appears to them to be hazing
■ Any student present at a hazing has obligations to report the incident

■ Report to - Principal/Assistant Principal
■ Obligated by law to report hazing to MPS

■ Failure to report - Disciplinary action
■ Participation - Suspension and possible expulsion



Academic Eligibility
■ Any failing grades = Ineligible

■ Ineligible through full marking term
■ November/February/ April/ June
■ Carries over to following season if necessary



Extra Help - After School
■ Academics - First Priority, STUDENT ATHLETE
■ Extra Help if needed - priority over practice
■ Let Coach know if late to practice, will be excused
■ Do not let a small academic problem become a big 

problem by waiting until the last minute.



Eligibility Regarding Chemical Health

During the school year a student-athlete shall not (regardless of the quantity) use, be 
in the presence of, or consume, possess, buy/sell or give away any beverage 
containing alcohol, any tobacco product, electronic vaping device marijuana, 
steroids, or any controlled substance. It is not a violation for a student to be in 
possession of a legally defined drug specifically prescribed for the student’s own use 
by his/her doctor. Athletes found in the presence of a controlled substance will be 
subject to a hearing with the principal. At that time punishment will be determined 
by the principal. Athletes who consume, possess, buy/sell or give away any beverage 
containing alcohol, any tobacco product, marijuana, steroids, or any controlled 
substance during the school year are subject to the following punishments:



Chemical Health (Rule 62)
2nd Offense - 60%

Number
of events

per season

Number of
events 

per penalty

1-3 1

4 2

5-6 3

7-8 4

9 5

10-11 6

12-13 7

14 8

15-16 9

17-18 10

19 11

20 or more 12

2nd Offense – 40% w/dependency program

Number
of events

per season

Number of
events 

per penalty

1-4 1

5-7 2

8-9 3

10-12 4

13-14 5

15-17 6

18-19 7

20 or more 8

1st Offense - 25%

Number
of events

per season

Number of
events 

per penalty

1-7 1

8-11 2

12-15 3

16-19 4

20 or more 5



Conflict Resolution
■ Trying to build responsible and self-advocating 

adults
■ 4 step process

1. Student-athlete coach contact
2. Parent of student-athlete coach contact
3. Student-athlete/Parent Athletic Director contact
4. Student-athlete principal contact



Addressing Hate in Schools Conference
■ Great conference with many guest speakers
■ “Examples from the field”

■ Situations and how to deal with it
■ Hingham High School captain’s meetings



Addressing Hate in Schools Conference
■ Recognizing bias and best practices to address hate

■ “- isms” discussed with ADL and Children’s Justice Unit
■ Building inclusive sports culture



 
           
          
 
 

                                  

Business Office 
9 Widger Road,  
Marblehead, MA 01945 
phone: 781.639.3140 
fax: 781.639.3149 

MARBLEHEAD 
PUBLIC SCHOOLS 
 
 

 

MEMORANDUM 
 
 

TO:  Marblehead School Committee 

FROM: Michelle Cresta 

DATE:  December 13, 2022 

RE:  Schedule of Bills for Approval 

 

Included in this packet are the following Schedules of Bills for your consideration.  The 
schedules and invoices have been uploaded to the shared drive. 
  

 
 

 

Suggested Motion: 

Motion to approve the identified schedules totaling $654,349.52. 

Schedule Amount 
22920 9,844.04$              
22937 2,459.50$              
22939 18,628.25$            
22940 18,543.13$            
22941 56,965.15$            
22942 16,978.30$            
22943 8,836.39$              
22944 2,510.76$              
22958 6,588.23$              
22968 27,579.18$            
22969 47,521.93$            
22972 260,380.94$          
22974 51,041.51$            
22978 114,911.30$          
22979 9,515.91$              
22981 2,045.00$              

TOTAL 654,349.52$          



 

 

MARBLEHEAD PUBLIC SCHOOLS  

BUDGET DIRECTIVES - FISCAL YEAR 2024  

 

● Recommend 2023-24 budget needs that are linked to Planning for Success (PfS) and that have an 
eye toward the future. 

 
● Justification of the building budgets for FY24 must be based upon projected enrollments and 

curricular needs. 
 

● Provide what teachers and programs need to get through the next several years.  The FY24 budget 
should have “look aheads” for future costs.   

 
● Data and background information should be provided for all requests.  

 
● Special Education and Technology needs should be clearly identified in FY24 budget requests 

and beyond.   
 

● Implement a recurring curriculum budget that will vary from year to year based on the curriculum 
needs. 
 

● Create and implement a technology curriculum that aligns with the curriculum frameworks. 
 

● Ask building principals and directors to identify essential services for all students. Identify ways 
to increase inclusion for students.  Consider conducting pilot programs. 
 

● Continue to support programs that sustain the physical, social and emotional development of our 
children. 

 
● Provide useful budgetary information from each school and department, highlighting deletions or 

enhancements to the operating budget, towards the goal of providing all Marblehead educational 
stakeholders with a clear understanding of instructional needs and what it costs to educate a 
student. 

 
● Tap revenue streams other than the operating budget, i.e. federal and state grant opportunities.  

 
● Develop all budgets to more closely reflect actual expenditures in the last four years.  

 
● Continue budget development discussions with Town officials, the Finance Committee, and the 

Select Board through the Town/School Budget Subcommittee. 
 
● The district will be proactive in promoting support for its FY24 budget through the media, public 

forums, ThoughtExchanges and district coffees. 
 






