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MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL J0A § 20 Act relative to extending certain COVID-19 measures
adopted during the state of emergency

Marblehead School Committee

Name of Board or Committee

Address: Marblchead High School - Library at 2 Humphry St. Marblehead MA 01 945
OR
Zoom Conference join via the web link or Dial in

https://marblchcadschools-org.zo0m.us/i/99975493 631 ?pwd=YOpH WVMZYitBZXNOUzzka] OMzh4dz09
Meeting ID: 999 7549 3631

Password: 873255
Dial in Phone #1 646 931 3860

Monday April 1st 2024 7:00 pm
Day of Week Month Date Year Time

Agenda or Topics to be discussed listed below (‘That the chair reasonably anticipates will be discussed)

I Initial Business
a. Call to Order
a. Commendations
b. Public Comment

V. District Updates- Dr Theresa McGuinness
a. FY 24 update
b. FY25 budget status update
i. Presentation of Budget Priorities
¢. Special Education Audit update

VL. Consent Action and Agenda Items
a. Schedule of Bills (vote)

VIL. School Committec Communication and Discussion Items
a. FY 25 Budget (vote?)
b.  Communication Proposal

VIIL. Closing Business
4. New Business- School Committee Announcements and Requests
b. Correspondence
¢. Adjournment

Hybrid Meeting Notice: Members of the public arc welcome to attend this in-person at 2 Humphrey St. Marblchead MA
01945 or by the remote zoom connection provided. Please note that the in-person meeting will not be suspended or
terminated if technological problems interrupt the remote connection,



THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Sarah Fox
Posted by: Sarah Fox
Date: 3/27/2024




Marblehead Public Schools

9 Widger Road
Marblehead, Massachusetts 01945
Phone: (781) 639-314

Dr. Theresa B. McGuinness Ms. Julia Ferreira Ms. Patricia Bell

Interim Superintendent of Schools Assistant Superintendent of Interim Director of Student Services
Teaching & Learning

Memorandum

To: Marblehead School Committee

From: Theresa B, McGuinness, Ed.D, Interim Superintendent
CC: Mary Delai, Director of Finance & Operations Consultant
RE: FY25 Preliminary Budget Priority List

Date: *April 1, 2024 (Rescheduled from April 4th)

FY25 Budget Process
FY 25 Preliminary Budget Priority List

> FY25 Preliminary Budget - March 21, 2024 & April 1, 2024 (Addition of Priority List, Slides
29-31)

The review included an examination of the following documents to determine which reductions to
prioritize if we are able to fund a different budget from the initial Reduced Services request.

1. FY25 Reductions List

2. FY25 Unfunded List

3. FY24 (FINAL) Reductions
In an effort to bring forth our recommendations for budget restorations for a revised FY25 Proposed
Budget, District and School leadership reviewed the reductions made as part of the FY25 initial
proposed Reduced Services Budget, the FY24 budget cuts, and the items identified during the early
stages of the FY25 budget process that were viewed as necessary for continuous improvement
(unfunded requests). The team collaboratively reviewed the budget cuts and unfunded requests and
nominated those that they believed were most critical to the district's success. The team then ranked
all of the proposed additions and restorations to determine the recommended order for addition back
into the FY25 revised budget. The items are broken into three categories, with category one being
reflective of the items most critical for success. Across all categories, the budget impact of items
nominated for addition/restoration in the FY25 budget totals $1,229,809. The items in category one
total $631,838, the items in category two total $316,557 and the items in category three total



$281,414. There were a number of items, that while very important, were not nominated for

consideration as the district recognizes that we are working within limited available funding.

These are Slides 29-31 of the FY25 Preliminary Budget - March 21, 2024 & April 1, 2024 .

P FY25 Priority List - April 1, 2024

FTE FY25
Position School Change _Budget _Rationale /
Category 1
Teachers leaders acritcal role as the lead for their Professional Learning Communties, which is
Lead Teachers Glover, Brown, & Vilage $6,615 the backbone of mf:‘:.ycrss fram ework. i
Tutors (20) Vitage Schod 200 60,040 Replace FY24 Budget cul positons o support interventions
Librarian (0.6) MVMS 060 42,143 Necessary support of instructional efforts and overal reading in school
Assistant Principal MVYMS 1.00 0,000 Administrator to support safely and Tier 2 behavior support, suppor instructional leadership
Math/ELA tutors (185 hrs.)  Brown Schod 062 18,615 Provide critical support for students needing ter 2 academic inlerventons
Behavioral Interventionist Glov! Schodt 1.00 70,230 Help support students in need of behavior interventons and wou'd work with leachers and counselors
MVMS 040 Wil help address oversubscribed world language classes, and class size in a couple of very difficult

Spanish Teacher (0.4) ' 28,006 periods
Adjustment Counselor (0.5)  Glover Schod 050 35,120 Provide soclal and emotional supporls for students and work with leachers and counselors
Math/ELA Tutor Brown School 063 18,515 Provide critical support for studenls needing ter 2 academic interventons
Health Teazher Village Schodl 1.00 70,239 Health education necessary for young adolescents

) Brown School 1.00 Administrator lo supporl safety and Ther 2 behavior support, with Ist of kids check-in‘check-out, set up
Add Assistant Principal g 90,000 behavior plans, push-in with classrcom supporl
Lunchpaas (06=2x03) Vilage Schod 066 12,307 Needed 1o supervise for student safety

Subtotal Category 1 631,838

29
® o . [
FY25 Priority List - April 1, 2024
FTE FY25
Position School Change Budget _Rationale A/
Category2
Bulding Sub Glover School 1.00 25928 Halp ensure continuity of teat hing and learning when teachers are out
Bulding Sub Brown School 1.00 25928 Help ensure continuty of teat hing and learning when teathers are ot
Lunch paras (2 posticns) Brown School oe4 17,049 Supervision of students to ensure saflely in the cafeteria and playground
Math Tuter (0 62) Brown Sthosl 08l 18515 Provids critcal support for students nesding ber 2 scademic intenventions
Interventon Teacher Vilage School 1.00 70239 Lead eritical suppon for students resding tier 2 a¢ adem it interventions
Bulding Substiute MHS 100 25928 Help ensure continuty of teac hing and leaming when teachers are out
District 0850 Return redstributed tasks 10 the Student Senvices Office (management out of dstrict placements,
05. Assi Director of SS §2893 htoring and supendsion'evaluaton of Team Chars)
Clerical Para (063) Vilage School 06 13275 Safely of school 1o monkor entranc ¢, Visiors, and general operational needs
Tutors (20) ‘age School 20 60,049 Adctional new pos tions 10 support intenentons
Lunth Para MHS 0 6.753 Suparvision of students 10 ensure safely
Sublotal Category2 316557
Category 3
School secratary Brown School 0% 27414 Safety of sthodl to montor entrand @, viators, and general operational needs
EL teacher (05) Brown S¢hool 0% 456,303 provide reading and EL senvices
Lunch Para (0.4) Glover S¢hool 03 8255 Needed 1o supendse for student salety
Reading MMS 1.00 70239 hatnct studerts in small groups using specific reading sategies and programs
Data & Intervention Coath WHS 1.0 70239 Assim late data nto sutcesshl Tier 1 & 2 Intarventions, through the analysls of dala
Regstrar MHS 080 27414 Wil run trans cripts. NCAA Edue ation verific ations, grading, report cards,
Para MHS 100 31550 Provide support and supervision for students
Subtotsl Cotegoryd 281414 -

Total For Category 1.2 & 3_ 1229809




P FY25 Priority List - April 1, 2024

Positions/iem Location FIE _ Cost

7-DDriver  Disict 05 23aw

Facilities Staff Disuict 1 38an

Facilities Staff District 1 3877 *These items are original
Regiswar District 025 13,947 e g
StudentActivities Clerk HS 1 49828 rEducuonS n0t lnCh'Ided n
Central Adminisuation Clerk Disuict 08 45847 the ranking as budget add
Special Ed. Para Glover 1 2183 backs yet_

Special Ed.Para HS 1 21838

Spedial Ed Tutor HS 033 10,008

Special Ed Tutor HS 027 8,007

Adjustment Counselor HS 1 64593

Reading Teacher Village 1 8671

Special Ed Teacher Village 1 943%

Special Ed Teacher HS 1 67409

Special Ed Teacher HS 04 37142

Special Ed Teacher Glover 1 67409

Extracurricular and Athletic Stipends 281,210

Professional Development 30,380

Instructional Supplies 177,908

Contracted Services 37,000

Equipment Replacement 158,828

Maintenance & Custodial Supplies 42,000

Telephone 6,000 31
After Dark Program Offering 48,000

Budget Documents

> FY25 Preliminary Budget @the SC Budget > Athletic Fee Structure - SC Memorandum - User
Hearing on March 21, 2024 (Includes updated Eee Proposal, 2024-2025 (Slide Deck) presented
Athletic Fee Options) at the SC meeting on March 7, 2024

> Staffing Accountability Report (Link) - March > [EY25 Superintendent’s Preliminary Budget -
21, 2024 - Addendum to the FY 25 Preliminary Presented at the SC Budget Workshop on
Budget February 28, 2024
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M NESDEC Enrollment Projections

Historical & Projected Enrollments in Grade Combinations

Projected

Historical

Trajectory illustrates increase at the
elementary/middle school levels over time
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